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Abstract

Policies governing health care professionals must be evidence-informed and include meaningful representation of all stakeholders,
or commitments to quality and equity will remain shallow rhetoric. Physician associates (PAS), nurse practitioners (NPs), and
patients deserve full participation in decisions affecting practice and patient care. The current health care landscape faces
unprecedented workforce challenges, requiring a shift toward evidence-informed policy and the meaningful representation of all
stakeholders. This editorial aims to advocate for the full participation of PAs, NPs, or advanced practice providers and patient
representatives in clinical and policy decisions, contrasting established global models with emerging frameworks to promote a
more practical, team-based hierarchy. While recent reviews in the United Kingdom highlight a lack of localized, high-quality
data, extensive evidence from the United States and other international contexts demonstrates that PAs and NPs provide safe,
effective care with clinical outcomes comparableto physicians. We argue that recognizing these professional s asintegral members
of the health care workforce, rather than mere stopgaps, is essential for improving care quality and patient well-being. This
editorial recommends standardized credentialing, integrated educational pathways, and the inclusion of patient representatives

as voting membersin policy decisions to foster atruly participatory medicine model.

(J Particip Med 2026;18:e89262) doi:10.2196/89262
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Introduction

We appreciate the thoughtful, emergent review by Greenhalgh
and McKee[1], which providestimely insightsinto the evolving
rolesof physician associates (PAs) inthe UK health care system.
The authors' rapid scoping review, while acknowledging the
limited and variable-quality data, emphasi zes the need for robust
evidence to inform policy and practice. We share their
commitment to high-quality research and believe it istime to
honor the significant contributions of PAs and nurse
practitioners (NPs) as advanced practice providers, who are
integral as professionals in health care, with egqual access to
recognized professional designationsto include educational and
research funding, especially given the substantial evidence of
benefit from the United States.

Understanding the Roles of PAs and NPs
as Advanced Practice Providers

It is critical we understand that in other countries, training and
rolesvary. For example, in the United States, NPs are advanced
practice registered nurses who complete graduate-level

https://jopm.jmir.org/2026/1/e89262

education (master’s or doctoral) and are nationally certified in
their specialty areas. They practice independently or
collaboratively, depending on state regul ations, while providing
a wide range of health care services in primary, acute, and
specialty care settings [2]. PAs in the United States undergo
rigorous medical education, including obtaining a master’'s
degree and performing clinical rotations, equipping them to
diagnose, treat, and manage patient care collaboratively with
physicians, delivering carein primary, emergency, and specialty
settings.

Inthe United Kingdom, PAs undergo ashorter training pathway,
typicaly including a first degree and 2 years of postgraduate
education, and work only under physician supervision. Unlike
in the United States, PAs in the United Kingdom are not yet
authorized to prescribe medications or order ionizing radiation
independently [1]. The United Kingdom’s PA/NP model is still
evolving, and comparisonswith the more established US model
can provide valuable insights into optimizing their roles.
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Evidence of Safety, Efficacy, and Value

Contrary to perceptions of limited evidence, global data
demonstrate that advanced practice providers contribute
significantly to health care systems, particularly in underserved
and rural aress. These professionals provide safe, effective care,
with clinical outcomes comparable to those of physicians [3].
Quantitative evidence from the United States and Canada further
supports their value:

Safety and malpractice—advanced practice providers are
associated with lower rates of safety incidents and
malpractice claims compared to traditional models,
suggesting a high standard of patient safety and adherence
to scope of practice [4].

Cost and efficiency—meta-analyses of randomized
controlled trials indicate that advanced practice providers
positively impact health care costs while maintaining or
improving quality of care and patient well-being [5-8].
Primary care performance—in primary care environments,
advanced practice providers consistently manage patient
volumes equivalent to physicians while maintaining high
patient satisfaction and positive health outcomes[8,9].
Economic impact—systematic reviews of economic
evaluations confirm that incorporating advanced practice

Price & Price

providers can reduce overall health care expenditureswhile
maintaining high-quality outcomes [9,10].

Furthermore, advanced practice providers demonstrated
remarkable adaptability during the COV1D-19 pandemic, filling
critical gaps and maintaining care continuity during extreme
system stress. Responsible advanced practice providers carefully
work within their scope of practice to protect the best interests
of their patients and reduce institutional liability.

Addressing Concerns With Collaboration
and Clarity

Concerns about supervision and accountability, as highlighted
in Greenhalgh and McKee's review [1], underscore the need
for clear scopes of practice and well-defined roleswithin health
care teams. In the United States, supervisory and collaborative
agreements between PAs, NPs, other advanced practice
providers, and physicians are governed by state laws and
institutional policies, providing structured frameworks for safe
and effective practice. Such frameworks could serve as models
for the United Kingdom and in other areas where a nationa
scope of practice for advanced practice providersis still under
development. We draw the attention of readersto the integrated
care model shown in Figure 1.

Figurel. Theintegrated care model: beyond the stopgap. APP: advanced practice provider.
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The collaborative nature of advanced practice providers
enhances, rather than burdens, physician workflows. By
managing lower-acuity cases and supporting team-based care,
they allow physicians to focus on more complex cases,
ultimately improving care delivery and reducing burnout among
al hedth care providers. Recent research highlights how
advanced practice providers play an essentia rolein sustaining
health care systems amid workforce shortages, particularly in
rural and underserved areas; worldwide, we face acute shortages
of medical providers, particularly in rural and low-income areas
[10].

https://jopm.jmir.org/2026/1/e89262

XSL-FO

RenderX

‘

»e
AAA

Physicians

Call to Action
L@., 2.

Integrated
€[  Education

Build educational pathways that
foster collaboration between all
providers and families from
early training.

3. Policy Voting
Rights

Include APPs and patient
representatives as full contribu
with voting rights in policy
decisions.

>

Conclusion: A Path Forward With
Evidence and Appreciation

As hedlth care systems worldwide grapple with workforce
challenges and rising costs, it is crucia to acknowledge and
support the roles of advanced care providers, inclusive of PAs
and NPs. We recommend a call to action:

First, develop standardized credentialing and scope-of-practice
regulationsthat recognize and uphold advanced practice provider
credentialing in state, federal, and international policy and
provide advanced care providers with the same accessto funding
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and principal investigator status as other medical professionals.
Second, ensure recognition and respect for advanced practice
providers. While patients and families anecdotally praise their
advanced practice providers for compassionate care and
sengitivity in end-of-life discussions, informed shared
decision-making, and coordination with other services, thisis
notably absent in the literature. Third, create integrated
educational pathways that foster collaboration between
physicians, PAs, NPs, patients, and their families from early
training stages. Fourth, implement supportive supervision
model sthat balance autonomy with appropriate oversight. Fifth,
include advanced practice providers and patient representatives
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as full contributors with voting rights in policy decisions that
affect practice and patient care. Sixth, issue an urgent call to
societies and national funding bodiesto recognize and fund the
current gap in advanced practice provider research and policy
with participatory research.

Advanced practice providers are not merely stopgaps but highly
skilled professionals who contribute to safe, effective, and
compassionate patient care. We advocate for a balanced,
evidence-based approach to evaluating their roles, embracing
opportunitiesto enhancetheir training, support their integration
into health care teams, and recognize their contributions as
essential members of the health care workforce.
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Abstract

Background: Recruiting and retaining adequate numbers of eligible participants remain the key challengesin clinical research.
Understanding the factors associated with participants' motivations is essential to support recruitment efforts, reduce early
withdrawals, and consolidate commitment. The Oxford University Clinical Research Unit conducted alongitudinal study, named
the SEED project, with a cohort of first- and third-year students at the University of Medicine and Pharmacy at Ho Chi Minh
City, Vietnam.

Objective: This paper describes the findings of the SEED project related to students’ understanding of clinical research and
characterizes factors influencing their motivation to participate.

Methods: We used a mixed methods approach, incorporating surveys, in-depth interviews, and focus group discussions to
collect insights from students on ethical and practical aspects of clinical research participation.

Results: A total of 437 studentswere enrolled, with the majority coming from the general medicine faculty. Of these participants,
74 students contributed to qualitative data. Over 95% of the students agreed that clinical research could make an important
contribution to science (430/435, 99%) and the health of society by increasing disease awareness (422/436, 97%) and potential
access to more effective treatments (415/435, 95%). Few students (81/435, 19%) expressed concerns about the negative impacts
of clinical research on the environment. Interms of risk, most students emphasi zed unpredictable or serious side effects (226/434,
52%) or inconveniences (257/435, 59%) as major concerns, whereas small proportions worried about the risk of disclosure of
personal information (94/436, 22%) or the risk of being treated like an “experimental subject, not human being” (33/434, 8%).
Inin-depth interviews and focus group discussions, health-related benefits, opportunitiesfor intellectual growth, time requirements,
and altruistic attitudes built on the perceived socia value of clinical research were highlighted as key factorsinfluencing students’
participation.

Conclusions; Studentsin this study expressed favorabl e attitudes toward clinical research. By highlighting altruistic motivations
built on the perceived socia value of clinical research and personal motivations based on perceived health-related benefits for
participants, this study provides insights to inform recruitment efforts for clinical studies involving student participants or other
young, healthy individuals.

(J Particip Med 2026;18:€86269) doi:10.2196/86269
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Introduction

Multiple factors contribute to the success of clinical research,
but the ability to recruit and retain adequate numbers of eligible
participants is a crucial element and, for many investigators,
the most challenging aspect of conducting research [1]. In the
context of clinical trials, inadequate enrollment may result in
early study terminations or the need for expensive financial
and/or time extensions [2]. Similarly, in observational studies,
a low participation rate may create nonresponse biases and
reduce statistical power, posing a threat to the validity and
generalizability of the study findings [3,4]. Understanding the
factors associated with participation in clinical research has
increasingly been recognized as an essential step to support
recruitment efforts, reduce early withdrawals, and consolidate
participant commitment [1,5,6].

The existing literature has highlighted a range of determinants
that may impact willingness to participate in clinical research,
including concerns about potential risksand side effects, limited
understanding of the research information presented, mistrust
of the research team, time, and location impediments, as well
aslanguage, literacy, and other sociocultural factors[5-8]. With
respect to study design, high-risk and interventional studies (eg,
clinical trials) are associated with higher rates of consent
withdrawal and dropout rates, compared to observational studies

[9].

Several reports have described participants identified as more
likely to be willing to contribute to clinical research as being
male [10,11], having the illness under study, or having sick
relatives [8,12-14], being middle aged or older people [13,15],
having previous experience of participation in clinical research
[12,14], or having a generally positive attitude toward
participation in clinical research [12,13]. However, other
researchers did not identify a significant association between
age and willingnessto participatein clinical research[11,16,17].

A positive association between having a biomedicine-related
degree and willingness to participate in clinical research has
been described [10,11,15]. However, despite a desire to
contributeto the devel opment of medical science and education
[18,19], medical students are sometimes hesitant to participate
in clinical research due to time commitment constraints [19].
In addition, concerns about possible coercion by academic tutors
involved in the research have been voiced [20,21].

In 2018, weinitiated aresearch project at the Oxford University
Clinical Research Unit in Ho Chi Minh City, aiming to engage
with awide range of stakeholders to explore their perceptions

and views on clinical research in Vietnam. Involving
stakeholders, including funders, policymakers, health
practitioners, researchers, and communities, increases

legitimacy, credibility, acceptability, and practices aligning with
ethical principlesin biomedicine research [22]. Thefirst report
of our interactionsinvolving senior, national, and international
stakeholders was published in 2019 [23]. However, the remit

https://jopm.jmir.org/2026/1/e86269

of our project aso extended to exploring opinions among
younger generations of Vietnamese society, especially students
of the health professions, who might conceivably be involved
in research in the future, potentialy as clinicians, scientists,
data collectors, or even as research participants. We conducted
a longitudinal study (named the SEED project) involving a
cohort of students attending the University of Medicine and
Pharmacy (UMP) a Ho Chi Minh City from July 2020 to
December 2024. This paper describestheinitia findings of the
SEED project related to the students' general perceptions of
clinical research and their motivations to participate in such
research, aiming to specificaly characterize the students
understanding of the benefits, risks, and burdens of clinical
research.

Methods

The devel opment and overall structure of the SEED cohort have
been reported in detail elsewhere [24], but arelevant summary
isprovided in the Participant Recruitment and Study Procedures
section.

Ethical Consider ations

The SEED study was approved by the Oxford Tropica Research
Ethics Committee (approval: 540-20—dated July 2020) and the
ethical committee of the UMP at Ho Chi Minh City (approval:
351/HDDD-DHYD—dated May 26, 2020). Study staff
discussed the study program with potentia participants and
provided them with awritten information sheet, describing the
purpose of the study, the procedures, possible risks, benefits,
and the rights and responsibilities of participants. Written
informed consent was obtained from all students before any
study procedureswereimplemented. Studentswere compensated
for time spent and travel, where applicable. All participants
provided written consent for publication of deidentified data.
Study staff ensured that all information generated in the SEED
study remained confidentially and securely stored. Students
privacy was protected by deidentifying personal information
and replacing their nameswith confidential participant numbers.

Participant Recruitment and Study Procedures

Potential participants included first and third-year students
attending the faculties of medicine and public health at UMP.
Eligible students, who were aged at least 18 years and who
expressed willingness to participate in project activities for the
next 3 years while studying at UMP, were invited to join the
cohort after signing a consent form.

Upon enrollment, students were asked to complete a
demographic questionnaire and a comprehensive survey (CS)
that included questions about their perceptions and attitudes
toward clinical research in general, as well as their thoughts
about specific types of research. Subsequently, a variety of
topics relating to clinical research in human participants were
addressed with students by combining in-depth qualitative
methods with synergistic engagement activities. A new topic
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was introduced every 2-3 months in a sequential manner. We
organized a series of engagement activities (such as science
cafes, science debates, and role play events) as interactive
platformsfor the cohort participants to learn basic information
about each particular topic. Those events also helped usexplore
the thoughts and opinionsrel ated to the often-complex concepts
encountered. Later, among those who had attended a related
engagement activity, we purposively selected participants for
in-depth interviews (IDIs) and focus group discussions (FGDs),
ensuring diverse representation of cohort members based on
predefined characteristics, including sex, socioeconomic
background, faculty, and academic year of study. In this way,
we hoped to ensure that the students attending the FGDs and
IDIs were aware of general background information about
research and well prepared to discuss the relevant issues
surrounding each topic in more depth. The selected students
received an invitation viaemail and were free to choose whether
to participate in the IDIs or FGDs.

Here, wereport our findingsrelated to the main topics addressed
with the cohort participants, focusing on students' thoughts
around the ethics of clinical research generally and aso
specifically exploring their thoughts on moativations to
participate in research. The four main topics relevant to this
report were (1) clinical research and how it is relevant in
Vietnam, (2) vaccines and vaccine trials, (3) vulnerability, and
(4) reimbursement and compensation.

Data Collection and Analysis

The study used a mixed methods approach using quantitative
methods (questionnaires and surveys), which were completed
by all SEED cohort participants, together with qualitative data
from IDIs and FGDs, which were attended by smaller groups
of purposefully selected students.

Comprehensive Survey

The self-administered CS (Multimedia Appendix 1) was
designed to collect data on students' attitudes toward benefits,
risks, burdens, and motivations regarding clinical research
involving human participants. The survey was structured into
4 sections, with the first section focused on exploring their
perceptions of clinical research in general, and the subsegquent
sections specifically exploring their views on observational
research, clinical trials, and human challenge studies. For this
paper, we report data primarily from the first section. In this
section, studentsrated their level of agreement on alLikert Scale,
with several statements on the benefits and risks of clinical
research, both for individual study participants and at a
community level. In addition, the students were asked to respond
to a series of questions about what might influence their own
personal decision-making if approached to participate in a
clinical research study.

FGDsand IDIs

Questionnaire and interview guides were developed based on
the published literature, together with feedback onissuesraised
by students attending the engagement events. The initial
structured questions were designed to encourage students to
sharetheir personal narratives and thoughts, later supplemented
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by more probing questionsto allow adeeper exploration of their
views.

Data Analysis

All quantitative analyses were performed using R software (R
Foundation for Statistical Computing). Descriptive statistics
were used to summarize students' demographic information
and perception outcomes. frequency and percentages for
categorical variables, mean and range for continuous variables.
A 5-level Likert scale (strongly disagree, disagree, neutral,
agree, and strongly agree) was used to explore students
agreement with factorsinfluencing their decision to participate
in clinical research. However, several categoriesin the original
5-level Likert scale contained very small frequencies for
multiple items, particularly at the extreme response levels. To
avoid sparse-data bias and ensure stable model estimation, we
collapsed the categories of responses from 5 to 3 levels
(disagree, neutral, and agree) to ensure that the cell sizes were
large enough to perform robust analyses [25]. We used
chi-square tests to examine differences in responses between
year groups and between medicine and public health students
and adjusted for multiple testing using the Benjamin and
Hochberg correction method. Results were considered
statistically significant at a P value <.05.

All qualitative data were audio-recorded, transcribed verbatim,
and then uploaded into NVivo (version 12; Lumivero) software
for management and analysis. Although the datafrom the FGDs
and IDIsweretranscribed and analyzed in Vietnamese, we used
English codes to ensure accessibility for the full research team.
We trandated the quotes presented in this paper into English
after the analysis was completed. A grounded theory coding
approach [26] was used to generate the central ideas for data
interpretation and to construct a framework to describe the
students’ perceptions, attitudes, and willingnesstoward clinical
research. Two independent Viethamese researchers (CHL and
VP-T) used open-coding techniques (line-by-line coding) to
code asubset of FGDs and IDIs, then compared their analytical
approaches and discussed overarching categories with
English-speaking team members until they reached consensus
on initial codes. Following these discussions, the refined
codebook was applied to the full dataset, with ongoing
disagreements resol ved through consensus meetings during the
analysis process. We then conducted 4 additional IDIs to
confirm the initial findings. Subsequently, the study team
reviewed all the transcripts and codes and refined and linked
categories and subcategories into themes. Within the scope of
this paper, we report the themes describing the students
perception of clinical research’'s benefits, risks, and burdens
and other factors influencing their motivations to participate.

Results

Overview

A total of 1203 UMP students attended one of our introductory
events and completed introductory forms between July 2020
and December 2021, during which they were invited to
participate in the SEED project (Figure 1). Among this group,
539 students enrolled in the study and were eligibleto contribute
to the various activities until March 2023; individual students
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attended variable numbers of events ranging from O to 6,
depending on thetiming of their recruitment to the cohort. After
removing duplicate or invalid records (dueto lack of study code
or no consent documented), the final study population for this
analysis comprised 437 of 539 students with demographic data
available, who had completed the initial CS. Among these

Le Phuong et a

individuals, 336 of 437 (77%) students attended at least 1
relevant engagement activity related to the 4 topics of interest.
A total of 10 FGDsand 20 IDIswere conducted in parallel with
these activities, with 74 students participating in either an IDI
(n=20) or an FGD (n=54), thereby providing qualitative aswell
as quantitative data on the study topics (Figure 1).

Figure 1. Flowchart of participant activities and data collection. UMP: University of Medicine and Pharmacy. The number in each box represents the

count of students or records at each stage.

Total number of UMP students approached and
introduced to the SEED project

n=1203

Total number of students enrolled in

the SEED project
n=539

Total number of students participating
in 15 relevant engagement events

n=360

Total number of demographic
questionnaire records

Total number of comprehensive
survey records

n=586 n=492

S

Excluding invalid
records
n=59

Excluding invalid
records
n=53

Number of students participating Number of students participating
in 20 in-depth interview in 10 focus group discussions
n=20 n=54

Valid demographic questionnaire

Valid comprehensive survey records
records
n=527

n=439

Records included in qualitative data
analysis
n=74

Records included in quantitative data
analysis
n=437

Demographic Characteristics of the Analysis
Population

Demographic characteristics of the 437 participants included
in this analysis are presented in Table 1. The majority were
students of medicine (302/437, 69%), with lower representation
from the preventive medicine (63/437, 14%) and public health
(45/437, 10%) departments, and only a few students (27/437,
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6%) participating from the nutrition department. A little over
half the students (254/437, 58%) were enrolled in their first
year. Although male and female participants were equally
represented in the cohort overall, breakdown by faculty indicated
that 64% (192/302) of medical students were male, while 79%
(106/135) of public health students were female. Almost all
students were ethnic Kinh (392/437, 90%), in line with the
expected proportion across the Viethamese population [27].
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Table 1. Demographic characteristics of SEED cohort students included in this analysis.
Faculty of General Faculty of Public Health? Total
Medicine (N=437)

Genera medicine

Preventive medicine

Public health (n=45, Nutrition (n=27,

(n=302, 69%) (n=63, 14%) 10%) 6%)

Age (years)

Mean (SD) 19 (1) 20 (2) 20 (1) 19 (1) 19 (1)

Range 18-23 18-25 19-22 19-21 18-25
Sex, n (%)

Male 192 (64) 12 (19) 15 (33) 2(7) 221 (51)

Female 110 (36) 51 (81) 30 (67) 25 (94) 216 (49)
Academic year at enrollment, n (%)

First year 169 (56) 34 (54) 29 (64) 22 (81) 254 (58)

Third year 133 (44) 29 (46) 16 (36) 5(19) 183 (42)
Ethnicity®, n (%)

Kinh 269 (90) 59 (94) 40 (89) 24 (89) 392 (90)

Hoa 17 (5) 1(0) 2(4) 2(7) 22 (5)

Others 14 (5) 3(5) 3() 1(4) 21 (5)
Family monthly income®®, n (%)

Lessthan 3million VND 4 (1) 3(4) 1(2) 0(0) 8(2)

3-10 million VND 62 (22) 17 (27) 14 (34) 7(27) 100 (24)

10-60 million VND 118 (40) 18 (29) 13(32) 6(23) 155 (37)

Over 60 million VND 6(2) 1(2) 1(2) 1(3) 9(2)

Do not know 64 (22) 12 (19) 7(16) 9(35) 92 (22)

Prefer not to answer 39(13) 12 (19) 5(12) 3(12) 59 (13)
Socioeconomic statusb'd, n (%)

Poor 18 (6) 5(8) 2(5) 2(7) 27 (6)

Average 244 (83) 49 (79) 33(77) 20 (74) 346 (82)

Wealthy 0(0) 1(2) 1(2) 0(0) 2(0)

Prefer not to answer 33(11) 7(11) 7 (16) 5(19) 52 (12)

8ublic health faculty includes the departments of preventive medicine, public health, and nutrition.
PMissi ng data: for ethnicity=2; for family monthly income=14; and for socioeconomic status=10.

SVND refers to Vietnamese Dong. 1 VND=US $0.00004328 (average VND to US dollar exchange rate in December 2020). For the family income
bands, we applied the Vietnamese government’s poverty threshold for 2016-2020 [28], and the 21-time disparity in income between the poorest and

richest populationsidentified by Oxfam in their 2017 survey [29].

dsocioeconomic status refers to the students’ personal assessment of their family’s overall socioeconomic status within the Vietnamese context.

Most students (255/423, 61%) reported that their family’s
monthly income fell within the range of 3 to 60 million VND
(approximately equivalent to US $121-$2432 per month,
generally considered as“average”). Only afew students (17/423,
4%) stated that their families earned more or lessthan thisrange,
and 36% (151/423) of the students responded “do not know”
or “prefer not to answer” to the income questions. When asked
to subjectively characterize their personal circumstancesin the
Vietnamese context, 346 of 437 (81%) students categorized
their families’ overall socioeconomic status as average, while
asmall proportion of students (27/427, 6%) stated their family
as poor, the rest preferred not to respond.

https://jopm.jmir.org/2026/1/e86269

The 437 SEED cohort participantsincluded in thisanaysiswere
reasonably representative of the eligible student population,
although with asignificantly greater proportion of public health
studentsinvolved (Table S1in MultimediaAppendix 2). A total
of 74 students with diverse demographic characteristics were
purposively selected to participate in the FGDs or IDIs (Table
S2 in Multimedia Appendix 2).

Overall, students' decision-making about whether to participate
in clinical research was often shaped by their perception of
benefits, risks, and burdens associated with the studies,
highlighting students’ recognition of impacts on general society
and individua participants. Most students agreed that the factors
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mentioned in Figure 2 might influence their own decision to
participate in a clinical research study, except for the promise
of additional monetary benefits. When asked to identify the
most important factors influencing their decision-making to
participate in clinical research, they primarily selected the
relevance of research objectives to their own health or their
family members’ health, the potential for the study to benefit a
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large number of people, and to what extent the study appeared
safe, followed by considerations relating to ethics approvals
and the reputation of the ingtitutions involved (Figure S1 in
Multimedia Appendix 2). This section presents the quantitative
and qualitative dataanalysis of students’ perceptions on benefits,
risks, and burdens of clinical research and how these perceptions
influence their decision-making to participate (Figure 3).

Figure 2. Factorsinfluencing students’ motivation to participate in clinical research.

If the research focuse

g ber of
people in general

I the research question was important from a |
scientific perspective

Depending on how safe the study seemed to be-

Depending on how much time | would need to |
commit o the research

If all my costs would be covered-

Depending on how much additional monetary
enefit | would get

If the ethics of the study had been |
independently r wed and approved

Depending on the
team and/or the research institute

Depending on advice andfor opinicns from |
other people

0% 25%

Strongly agree

Motivation Driven by Perceived Social Value of
Clinical Research

Clinical Research for Health Care Advancements

The datafrom the CS showed that almost all students (430/435,
99%) agreed that clinical research could make an important
contribution to science and that data or information from
research could help improve health in society (418/435, 96%;
Figure 4). The perception that clinical research could benefit a
large number of people was also identified as one of the most
important factorsinfluencing students' motivation to participate
in clinical research (Figure S1 in Multimedia Appendix 2). In
the IDIsand FGDs, students al so emphasized how contributing
to scientific development was one of the most important
outcomes of clinical studies. A crucia principle of research, in
their opinion, should be knowledge generation, leading to
improvements in medical care or the development of novel

https://jopm.jmir.org/2026/1/e86269

50% 75% 100%

Agree  Meutral  Disagree [ Strongly disagree

public health interventions. Such advances were likely, in turn,
to increase public trust in health systems. Students also noted
that research conducted in high-prevalence settings could
provide a better scientific foundation to explore disease
causation and develop treatment strategies appropriate to the
local epidemiological characteristics and context. These types
of foundations would be directly beneficial to the people who
carry the burden of such diseases. Improvements in disease
control were another valuable outcome or impact of clinical
research mentioned by the students. For instance, local
vaccine-related clinical research efforts might result in reduced
dependence on external vaccine supplies and greater autonomy
in domesti ¢ vaccine devel opment and manufacture, which could
lead to broader vaccine access for the population, as well as
contribute to greater public awareness of the benefits of
vaccination. The students also noted that clinical research efforts
could impact national solidarity by promoting atruistic values
and encouraging community support.
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Figure 4. Students' perceptions of the potential impact of clinical research on society and participants.

Impact on participants

more aboult health
ms that affect them

Participants may
P

Participants should get free treatment for
their iliness

Participants should res
monetary benefits for par

Participants may be treated |ike experimental
subjects, not human beings

Participants may be at ri f po
serlous or unexpected side effects

Participants may be at risk of their private
infarmation being disclosed publicly

Strongly agree

Impact on society

Clinical research studies may
impact on the environment ¢
ba

undertake them on their own

Strongly agree

| think the government provides partial funds for
vaccine research. But in addition to government
funding resources, there is great support from big
corporations or celebrities [public figures in the
countries] aiming to buy vaccines or devel op domestic
vaccines. This creates positive effects[in society] and
at the same time enhances national unity, helping us
to actively control the disease situation. [FGD4 on
vaccines and vaccine trial s

Conversely, alongside the mission of knowledge advancements,
more than half the students (240/435, 55%) had concerns about
the need for substantial investment in clinical research, such
that it may be inappropriate for low- and middle-income
countries to undertake such studies on their own. In the FGDs
and IDls, they explained that government resources should be
preferentially allocated to address major public health issues
(eg, lack of clean water, air pollution, or hygiene and sanitation)
or to enhance health infrastructure and facilities, rather than
investing in clinical research, which might be perceived as
time-consuming with uncertain benefits.

Research Capacity-Building

Some students expressed the view that the success of specific
research would depend on its overall socia vaue for the
community, whereas “research failure” would be determined

not only by the occurrence of adverse effects on the health of
study participants but also by other factors such as not following
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credible research procedures and lack of adherence to ethical
principles. In the case of “unsuccessful research,” which the
students described as when research findings differ from the
investigators' initial hypothesis, they believed that the research
could still be valuable, for example, by improving research
capacity during the establishment of aclinical study.

In my opinion, | think research only fails when it is
done by using the wrong process. Even if the results
are not as expected, the research dtill gives you
lessons; it teaches you research methods. As for the
results, | think that no matter what the result is, it is
still a success, to a greater or lesser extent. [FGD2
onclinical research and how itisrelevant in Vietnam]

Local Relevance and Personal Motivation

Regarding the perceived social value of clinical research, ahigh
percentage of students emphasized that they would consider
participating if the research could hel p alarge number of people
(392/347, 90%) or because of the scientific importance of the
research questions (352/435, 80%; Figure 2). In the IDIs and
FGDs, they emphasized that they would consider the
epidemiology of the disease before making the decision to
participate. For instance, they would consider participating in
avaccinetria if the incidence rate of the disease being studied
was high in their region and if it was challenging to access
vaccines (eg, at the beginning of the COVID-19 pandemic).
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Otherwise, they would not participate in a vaccine tria if the
disease was not prevalent in Vietnam.

When | participate[inavaccinetrial], | want to gain
some benefit for myself. It could be to create an
immune response against the disease. But if the
disease is not urgent enough to worry me, | will not
join. [FGD5 about vaccine and vaccinetrial g

Survey data showed that 77% (336/437) of students indicated
that they would participate in clinical research that addresses
health problems affecting themselves or their families (Figure
2). Although in the unadjusted analysis, dightly more students
enrolled in the medicine than the public health faculty indicated
that they would participate if the research focused on health
problems relevant to them or their families (P=.04, chi-square
test); no significant differences were apparent between the
faculties after adjustment for multiple testing (Table S3 in
Multimedia Appendix 2). This reflected the students
instrumental motivation, asthey believed that their participation
could benefit their family members’ health by contributing to
the ongoing development of relevant investigational products
as potential therapeutics, which in turn would benefit society.

That isthe community-driven mindset of each person,
[desire] to contribute something to the community.
Then it also a contribution to myself. [FGD2 on
clinical research and how it isrelevant in Vietnam]

Interestingly, students were personally motivated to participate
in clinical research by intellectual advantages, including the
potential to gain new knowledge and experiences that could be
valuable for their future careers, especialy in the field of
biomedical research.

Health-Related Consider ations

Physical Health Benefits for Participants

Most students agreed that participantsin clinical research could
learn more about their disease (422/436, 97%) or access
potentially more effective treatments for their illness (415/435,
95%; Figure 4). Additionally, several health-related advantages
of clinical research in termsof participants' physical and mental
health were mentioned by studentsin the FGDsand IDIs. First,
the students highlighted the possibility of disease remission or
cure through access to new drugs or new treatment strategies
being applied in a research context, especidly if they were
experiencing serious illnesses without aternative treatments
(eg, cancer).

Cancer patients, for example, if they are in the final
stage [of the disease] and there is a study about
something like a treatment measure that can improve
their cancer condition, they might think, “ oh I will
dieanyway, so | could try it [IDI10, nutrition, third
year, femal e student]

Students also commented on the potential value of clinical
research for vulnerable populations (eg, children, pregnant
women, and older people) by providing them with access, under
carefully supervised, controlled conditions, to new health care
products, treatments, and services that are not typically
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recommended for them or intailoring these products specifically
for their needs.

I think vulnerable groups should be involved in
[clinical research]. They should be allowed to
participate equally in research compared to other
people. Currently, only a limited number of research
studies involve vulnerable groups such as children
or pregnant women, yet these groups need more
attention and care than others. [IDI10, nutrition, third
year, femal e student]

Personally, the students highlighted that their health conditions
could be improved through access to free health check-ups
before, during, and after the clinical research process. Further,
they thought that they might develop immunity to the disease
being studied through participation in vaccine trials, as one
student mentioned:

Ifit[thetrial vaccineg] works, | will be among thefirst
ones having immunity against that virus, won't 1? |
mean, | will be the one to get protection first. [IDI14,
medicine faculty, first year, female student]

Mental Health Support

A second dimension of health-related benefits for study
participants mentioned by the students was mental health
support. They included the possibility of devel oping supportive
networks among participants during the clinical research
process, encouraging informational and emotional sharing
opportunities, as well as providing specific mental health
counseling services (eg, stressrelief) by the investigators.

| think it's possible to create a network with study
participants. We have connections and bond them
together. Even though the research is over, they [ study
participants] can still be in contact and help each
other ... Some peoplejoin the study because they want
to express and share their feelings [with other
patients] or find solutions for their problems. [IDI3,
medicine faculty, third-year, male student]

Perceived Safety and Risks of Participation in Clinical
Research

As shown in Figure 4, haf of the students believed that
participantsin clinical research might be at risk of unpredictable
or serious side effects (226/434, 52%), whereas few students
worried about therisk of being treated like experimental subjects
(33/434, 8%). In the FGDs and IDls, students also elaborated
on potential risks for participants physical and mental health.
For example, anaphylactic reactions, death, and disability were
serious physical health consequences noted by the students;
some students emphasi zed that they would refuse to participate
inaclinical study if any of these significant health issues were
listed in the informed consent, regardless of the likelihood of
such events occurring. Others, however, considered the potential
value to the community and weighed the severity of the disease
(based on incidence and mortality rates) against the risk of
participation.

If people [investigators] explain that a study, for

example, itsrisks[for participants] could befatal, or
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could result in disability or paralysis, | feel it's
dangerous. | will worry. So, | will not participate. On
the other hand, [if the study has] some mild
complications, or the incidence rate of severe
complication is very low, and its [the study] benefits
aregreat, | will participate. [IDI3, medicine faculty,
third-year, male student]

Interms of side effects, studentsindicated that they would accept
research with temporary or mild side effects, such asfever, pain,
or swelling at injection sites.

| think the side effects are acceptableif, at a minimum,
they won't affect my daily life activities|ater on. These
effects might last a few hours or a few days, but in
thefuture, they might not have much impact. It's okay.
These side effects are acceptable. [FGD3 on vaccines
and vaccine trialg]

Other concerns revealed by the studentsin the IDIs and FGDs
focused on the investigational products (eg, drugs or vaccine
candidates or other interventions) and the study methodologies
usedin clinical research. The studentsindicated that they might
have a limited understanding of the origin of investigational
products and how the research methods were to be applied to
estimate and control the interactions of these productswith their
intended biological targets. This, in turn, could contribute to
students' concerns that the investigators might not be able to
fully anticipate potential adverse effects on participants’ health,
leading to reservations about safety or unexpected health issues
arising, not only during a study but also in the poststudy period
or after completion of the designated follow-up visits. Notably,
some students said that they would prefer to participate in
studies using investigational products manufactured in
high-income countriesrather than those devel oped domestically
because of a presumed higher level of manufacturing quality.
Additionally, they indicated concerns about access to
study-related health benefits, particularly access to the
intervention being evaluated, among participants allocated to
the control group in placebo-controlled studies. Regarding
methodol ogy, the students believed that, although findingsfrom
previous studies could provide a useful foundation for ongoing
research efforts, using adesign previously conducted in a study
population with different genetic and epidemiological
characteristics could lead to unexpected health consequences.
Thus, assessing avaccine previoudly tested elsewhere, in anew
population, might result in unforeseen adverse effects—for
instance, through interactions with other vaccines aready
deployed in the new setting or due to major differences in
preexisting immunological profilesin the new study participants
compared to the origina group.

For example, talking about a trial conducted in
America. These people, their physical health, their
awareness of health, and the health system are
different [to the Vietnamese context]. Their bodies
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are not exposed to as many infectious diseases as
ours [ Vietnamese people]. And their body sizes are
also larger, and they might have better immunity. If
we do the sametrial here, the results may be different.
[FGD3 on vaccines and vaccine trial g

Participation Decision Fostered by Trust in Research
L eader ships

Data from CS showed that approximately 90% (388/437) of
students linked their decision to participate in clinical research
to the capacity of the research institutions involved (Figure 2).
Inthe IDIsand FGDs, the students preferred studies conducted
by institutions with “good reputations,” which they assessed
based on the number of studies conducted previously, the degree
qualifications of the research staff, and collaboration with
government agencies such as public hospitals, universities, or
the Ministry of Health. Through such partnerships with
government agencies, the students believed that the studieswere
approved ethically and legally, the participants' rights were
secure, and compensation was available for any study-related
harm. However, some studentswere still worried about rigorous
adherence to safety principles during the research process and
about the capacity of the research team and hospital facilities
to respond effectively to study-related adverse events. In
addition, trust in institutions might be built based on whether
the study provided benefits to participants.

If research provides remuneration, | feel like that
research group is more professional because it has
a part to return to the participants what the
participants lost. The group carefully calculates the
portion that the participant loses, soit will reimburse
the exact portion that the participant haslost. And if
it's not all about money, but medical support for
participants, that's also a form of compensation.

... For research that has much impact on human
health, by so if ensuring peopl€e’s safety isgiven more
priority, the research group will be[ considered] more
professional. As for research on the use of drugs, it
has little impact on human safety [e.g., lab-based
studies], [providing] more money [to participants]
is ... | think it's more professional. [IDI16, public
health faculty, female, third-year student]

In addition, relatively few students (81/435, 19%) worried about
potential negative impacts of clinica research on the
environment or the ecological balance in the community,
although 38% (166/435) of students gave a neutral response
(Figure 3). Regarding these attitudes, students explained in the
FGDs and IDls that they believed that the investigators, under
the supervision of ethics committees and other government
agencies, were obliged to set up proceduresto manage research
waste and prevent pathogen transmission to the community
prior to and throughout the research process.
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Figure 3. A framework for motivation factors of clinical research participation.

Social value of clinical research

- Clinical research for health
advancements

- Research capacity-building
- Local relevance

Trust in research leadership

Time-commitment requirements

Financial Consider ations

Monetary factors were discussed, but their impacts on the
students’ willingness to participate in clinical research were
minor. Data from CS showed that over half of the students
(260/437, 59%) reported that they would participatein clinical
researchif al their costswere covered, with ahigher preference
among first-year studentsthan third-year students (P=.03; Table
S3 in Multimedia Appendix 2). A minority of them (156/437,
36%) considered the additional monetary benefits they would
get (Figure 2). In the IDIs and FGDs, students elaborated on
the impacts of financial considerations on their willingness to
participate in clinical research, in terms of reimbursement,
compensation, and incentives.

Students pointed out that out-of-pocket expenses associated
with participating in a research study (eg, transportation or
accommodation expenses) might be afinancial barrier for some
people, especialy those with low incomes. Reimbursement,
considered in this study context as money given to the
participant to refund their expenses, could encourage peopleto
participate in clinical research. However, the students also
conveyed that reimbursements would not be a major influence
on their own decision to participate, especiadly if the study
offered health-related benefits. For instance, study-related health
benefits such asfree accessto new vaccines or treatments could
motivate them to overcome any inconveniences, even if their
expenseswere not covered. Incentives, defined here as gifts (ie,
money or material items) used to encourage peopleto participate
and commit to research, could be another financial motive.
However, students also noted that such incentives would likely
have little impact on their own decisions on whether to
participate in a study. They might be attracted by incentives,
but only for low-risk studies (eg, observational studies) or
studieswith no health-rel ated benefits. Compensation, the final
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Health-related considerations

- Physical health benefits for participants

Mental health support

Perceived safety and risk for participants

Financial considerations

Stigmatization related to research

dimension of remuneration that students discussed in the IDIs
and FGDs, was defined as money or items given to participants
to acknowledge time spent, data and specimen contributions,
or other practical efforts they provided to support the clinical
research.

When people participate in a study, they must put in
some kind of effort. So ... generally, we [the study
team] should give people somethingin return, so that
they feel what they put in is worth [their time].
[FGD10 about reimbursement and compensation)

Further, students emphasized the importance of having a
mechanism to compensate for unanticipated |osses and harms
related to the study. Thismight take the form of health insurance
or financial restitution for future consequences of clinical
research, such as physical and mental health impairment or
disclosure of personal information. They perceived insurance
as aright to which all participants should be entitled and as an
essential component that should be compul sorily implemented
in every study protocol. The provision of a financia support
structure was vital to their decision-making to participate in
clinical research because it would demonstrate the research
team’s commitment to addressing the future risks and preventing
participants from encountering significant or even catastrophic
out-of-pocket health expenditures after completion of the study.

Economic burden ... Supposing that | am the
breadwinner of the family, and | have a health
problem[asa result of the study], then | will become
a burden to my family ... Most studies, from what |
read, do not show their commitment to support the
[participants’] family if something wrong happens,
therefore, | think the family will be the first to suffer.
And it also causes anxiety for society and for people

J Particip Med 2026 | vol. 18 | e86269 | p.16
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

around me. [ID14, medicinefaculty, first-year, female
student]

Perceived Burden and I nconveniences of Clinical
Research

Stigmatizations Related to Clinical Research

As shown in Figure 4, haf of the students believed that
participants in clinica research might be at risk of
inconveniences (257/435, 59%), whereas afew studentsworried
about the risk of public disclosure of personal information
(94/436, 22%). In the FGDs and IDls, the students explained
that they would not worry about confidentiality because they
trusted the ethics committees to supervise data security and
ensure that the study team rigorously followed data protection
regulations. However, some students commented that
participation in certain types of research could make them
become a source of onward transmission to third parties (eg,
family members or community contacts), and that, in turn, this
could result in them experiencing social stigmatization.
Furthermore, negative consequences on their physical health,
especialy severe adverse events, could lead to emotional and
financial distress for study participants and their families.

Time-Commitment Requirements

Over 70% (334/437) of students agreed that estimations of time
demandswere essential for their considerations of participating
in clinical research (Figure 2). The required time had more
impact on third-year studentsthan first-year students, as shown
in both unadjusted (P=.001) and adjusted analyses (P=.01,
chi-square test; Table S3 in Multimedia Appendix 2). During
the IDIs and FDGs, the students noted that the main burdens
making them hesitant to participate in clinical research could
be the amount of time they would be required to commit to the
study and its potential impact on their academic studies. As
health care students often had hectic schedules, they found it
difficult to commit to a study requiring a great deal of time.
Thus, they worried that participation in clinical research might
disrupt their academic studies as well as their daily lives,
especialy aresearch project requiring them to be absent from
college.

| think that if | participate in research, | must invest
alot of timeinit. But asa student, | feel that | do not
have enough timeto participatein such studies. [IDI1,
medicine faculty, first-year, male student]

Discussion

Principal Findings

Clinical research was held in high esteem by students, who
expressed positive views of a broad range of societal and
personal benefits. The main value of clinica research
highlighted by the students was scientific advancement |eading
to enhanced community health and active disease control. This
perceived worth increased their atruistic motivation to
participate in clinical research significantly. Personal benefits,
such as accessto free health care services and opportunities for
advanced medical education, were linked to the students
health-related and intellectual motivations.
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Although monetary considerations were discussed throughout
the FGDsand I Dls, students might not view them asthe primary
reason supporting their decision to participate in clinical
research. This result is comparable to a study conducted by
Soule et a [30] examining participants motivation to enroll in
nontreatment-based research studies, in which they found that
altruism had a more significant impact on participants
motivation for study involvement than health care or financial
benefits. Additionally, given that the majority of studentsinthe
cohort considered themselves young and healthy people, their
motivations to participate in clinical research using invasive
procedures or investigational products are similar to those found
in empirical studies on healthy volunteersin clinical research
[31,32]. Manton et a [31] found that the prospect of
self-development in health science, comprising the gains of
valuablelearning, life experiences, and opportunitiesto increase
social interactions, could significantly promote healthy people
to participate in clinical research. This idea was aso brought
up when we inquired from the students about their intellectual
motivation to participate in our cohort study. The students
intellectual motivation also included curiosity about the
scientific rationale behind clinical research, reinforcing their
desire to contribute to research to advance future health care
options. Therefore, it would be worthwhile to investigate the
possibility of a connection between intellectual and atruistic
motivations in the future.

The second noteworthy factor motivating studentsto participate
in clinica research, according to our study, is their own
self-interest in the positive effects clinical research could have
on the community and their own hedth. This finding is
consistent with a variety of literature reporting healthy
participants’ mativations for clinical trials including altruism,
receiving free examinations, accessto new advanced preventive
treatments, or obtaining money [31-35]. Further, in previous
research investigating 4 different forms of contingent
relationships between participants self-interest and altruism,
Olsen et a [36] found a large group of people whose
participation decision was motivated by altruism but aso
prioritized avoiding harm. Similarly, in our study, students
reported that they would be willing to participate in clinical
research for the sake of others but had safety limits to their
atruism [36]. Thus, investigators should be aware of the
complexity of the motivations during informed consent ons,
clarifying unreasonable expectations of therapeutic benefits,
and encouraging altruistic motives involving the desire to help
others without expecting personal gains, especialy when
recruiting healthy volunteers.

The study findings show that approval of ethics committeesand
thereputation of research ingtitutions, which were also important
to students consideration to participate in clinical research,
could be interpreted as aform of trust. In this study, only afew
students expressed concernsthat participantsin clinical research
might be at risk of being treated as “ experimental subjects, not
human beings’—that is, that their personal autonomy, rights,
and dignity might be compromised during their participationin
clinical research. This perspective indicated their
acknowledgment of the ethics committees’ rolesin scrutinizing
clinical research and protecting participants' rights. It has been
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documented in previous research that trust contributes
significantly to willingness to participate in clinical research
[33,37]. Further, participants' trust in institutions is closely
linked to the institutions research ethics mechanisms and
reputation for integrity [37]. Thus, in order to build participants
trust, researchers and institutions should develop and maintain
their ethics governance systems to acknowledge and
transparently follow ethical guidelines and regulations aligned
with the local and international principles [37]. Besides the
impacts of institutions on participants' trust, the interpersonal
trust between researchers and participantsis crucia [11,33,38].
Researchers should consider reframing the participant
information sheets and informed consent forms as “trust
contracts’ that explicitly address what researchers and
institutions promise participants to do and not do, in addition
to providing crucial research information (eg, research benefits,
risks, and requirements). This form of consent could help to
foster trust between participants and research teams and enhance
motivation to participate in research [37,38].

Contrary to our expectations, we did not find any significant
association between the students' characteristics (except
academic year) and their attitudes toward various factors
affecting their motivation to participate in clinical research.
This finding does not support previous research, in which
personal factors such as sex, age, health status, and prior clinical
research experience were primary factors influencing
decision-making regarding clinical research participation
[11,17,39]. A possible explanation could be the differencesin
study population between our cohort—students from UMP at
Ho Chi Minh City, who were generally considered themselves
young and healthy, and the other study popul ationsthat included
members of the general public across various age ranges.

Our study findings indicate that a crucial consideration
contributing to decision-making around participationin clinical
research was whether the research topics might be relevant to
the respondents’ own health issues or those of their family
members. This finding seems to be consistent with previous
studies showing that health issues of participantsor their family
members had major impacts on decisions to participate in
clinical research [13,39].

Limitations

This study has some limitations. First, in the SEED project, we
initially approached 1203 students registered at the faculties of
medicine and public health at UMP to present a brief general
study introduction, later providing more detailed information
to students who expressed interest, and eventually recruiting a
subgroup of 539 students to join the cohort (Figure 1). Despite
the similarity in terms of sex balance and academic year
distribution, a small difference was apparent in faculty
distribution between students in our cohort and those we
approached in the original series of introductory talks (Table
S1in Multimedia Appendix 2). This difference suggested that
students from the medicine and public health faculties might
have varying levels of self-efficacy to manage the demand of
cohort activities. Additionally, since we only approached
medicine and public health students to introduce the project,
the cohort did not include representation from other disciplines
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such as nursing, medical technology, pharmacy, or traditional
medicine. Thus, it is possible that data may not reflect the
majority of studentsfrom other facultiesin UMP. Second, during
the ethics review process, the UMP ethics committee was
concerned that students might feel coerced to participatein the
cohort activities if it could influence their year-end average
scores. To mitigatethisrisk, we clearly assured studentsin both
verbal and written forms that their participation was entirely
voluntary and that UMP staff had neither access to the
participant list nor involvement in organizing any of the
activities. A separate publication is in preparation, describing
the students’ experience of participating in the SEED project,
but informal feedback indicates that coercion was not an issue
for them. Third, although abroad overview of clinical research
concepts was given to the students, we did not provide them a
detailed protocol of a study, including specifics surrounding
diseases, study design and methodology, investigational
products, levels of invasiveness, and safety controls. Lack of
accessto detailed study information could lead to discrepancies
between our findings and the actual enrollment in clinical
research, especially in clinical trials [40,41]. Future studies
should examine the specific circumstances under which
behavioral intentions could predict actual enrollment and those
in which participation intentions do trandate into actions.
Finally, we did not explore the impact of COVID-19 on the
students' views about willingness to participate in clinical
research. The data collection for this study started in mid-2020
when the COVID-19 pandemic was effectively controlled in
Vietnam, with no community outbreaks but only occasional
travel related to infections and vaccines not yet available. At
that time, it was decided to not include any COVID-19—related
guestions. In retrospect, this would have been valuable data to
collect, but at the time, we could not predict the magnitude or
impact of this pandemic. Thus, to preserve the uniformity of
the dataset, data on the impact of the COVID-19 pandemic on
students' perception and attitude toward clinical research were
not collected, even after COVID-19 became widespread and
the Vietnamese government strongly encouraged people with
medical backgroundsto volunteer for disease control activities
[42]. Many students in our cohort responded to these
governmental calls and took part in COVID-19 frontline
prevention activities, such as performing diagnostic tests,
helping medical professionalstreat patients with COVID-19 at
hospitals or health centers, or providing information about
COVID-19 via free hotlines. Recent studies emphasized the
impacts of the COVID-19 pandemic on clinical research
recruitment and retention due to heightened anxieties toward
clinical research participation, assess barriers, and safety
concerns[43,44]. Therefore, we acknowledged that the students
perceived risk of COVID-19 and their experiences during the
COV1D-19 pandemic could haveimpacted their attitudestoward
clinical research. Thesefindings underscorethe need for further
studies to explore the students motivation to participate in
clinical research within the pandemic context.

Conclusions

This study found that the majority of students expressed
favorable attitudes toward participation in clinical research.
Their decision-making was significantly influenced by
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health-related benefits to themselves or family members, the their participation in clinical research. These findings might be
possibility of intellectual growth, and the time commitment helpful for clinical researchers’ understanding when devel oping
required by the study. The altruistic attitudes rooted in their  outreach recruitment strategies for clinical studies involving
perceived social value of clinical research also partly encouraged  student-participants or other young and healthy participants.
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Abstract

Background: Digital mental health interventions (DMHIs) can be particularly effective for young people, who live more of
their lives online than older generations. Co-designing mental health support with young people can combat the challenges of a
lack of engagement and sustained use. Whilethisisincreasingly common, there are often budget and timeline restraintsin research
settingsthat limit true co-design. As part of the Nurture-U project exploring awhole-university approach to student mental health,
we coadapted an existing digital platform, i-Spero (P1Vital), with university students. This paper is a reflection on the impact
that our student advisors had on the end product, and where the guidance of the young people was implemented, and not
implemented, within the existing research parameters.

Objective: This study aimsto present an inductive analysis of meeting notes and recordings of the co-design process, in order
to highlight what aspects of DMHIs our advisors valued and what, as a research team, we were able to implement. The hopeis
that thiswill inform future mental health interventions in this age group.

Methods: The i-Spero digital well-being platform was developed over an iterative process with multiple rounds of feedback
from student advisors in 2022-2024. An inductive qualitative analysis approach was implemented by 2 authors (NA and JD) on
the detailed feedback reports and meeting summaries of this process to generate categories and themes from the student advisors’
feedback.

Results: Threethemeswere created: “ Relevance and Usefulness,” highlighting the importance of comprehensive featureslinking
inwith all aspectsuniversity life, whiletreating young people as adults; “ Simplicity and Clarity,” with student advisors suggesting
edits that removed burden from the user and eased access to support; and “Acceptability and Inclusiveness,” ensuring awareness
of the needs of students from different backgrounds, and what young people with mental health difficulties may be able to access
in times of need.

Conclusions: There are some challenges in ensuring that DMHIs are both comprehensive and simple. These can be met by
ensuring the aesthetic design and platform structure are consistent and clear. Co-design and development are crucia due to the
difficulty in ensuring that online interventions are relevant to specific audiences in the constantly evolving digital landscape. The
structures surrounding our joint adaptation of an existing intervention meant that not all the changes suggested could be
implemented. Future work should explore the impact of different participation frameworks when coproducing interventions with
young people.

(J Particip Med 2026;18:€80776) doi:10.2196/80776

KEYWORDS
youth mental health; co-design; co-development; university students; digital platforms

: with services unable to cater to those who require access [4].
Introduction Thisis especialy the case for young people, who have had an

There are estimated to be more than 2 million mental health ~€xponential increaseinmental health challengesin recent years
appsworldwide, with amarket val ue of morethan US$8 billion  @nd havebeen particularly affected by the COVID-19 pandemic
in 2025 [1,2]. While the popularity and growth of thesearedue  [2]- ASevidenceof this, 7.5% of UK university students declared
in part to ongoing digital wellness trends [3], thereisalsoan & mental health diagnosis in 2023, compared to 0.7% in 2011

increase in need. Worldwide, thereisamental health carecrisis  [6]- Recent research indicates 57% of university students have
amenta health condition [7].
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In addition to the increase in need for digital mental health
interventions (DMHIs), thereisalso astrong argument for their
use for young people. Young people aged 18 - 25 years have
grown upinadigital landscape. Overall, 79% of youth globally
are online, compared to 65% of adults[8]. Additionally, young
people have increased barriers to using mental health services
due to a lack of mental health literacy, that is, understanding
and knowledge of mental health conditions, how to get help,
and how to prevent worsening of symptoms [9]. Hence, the
accessibility of mental health support that can be accessed
through amobile phone or 1aptop could improve the well-being
of young people [10].

However, there is a huge variety of apps that are designed to
improve young people’'s mental health, with inconclusive
research evidence on their effectiveness[1]. Only appsthat are
based on cognitive behavioral therapy, supplemented with
therapist contact, have been shown to be effective [11]. There
are many contextual factors as to whether people engage with
DMHIs, including the relevance of the content, the length of
the activities, and ease of integration into daily life [12]. Use
of digital mental health appsisrarely sustained over time[13].

A solution to thisisto include young peoplein the devel opment
and evaluation of DMHIs [1]. This has been argued to be
particularly important in increasing the use of mental health
support for marginalized and underserved groups, enabling
product devel opersto identify aspects of interventionsthat cause
usersto engage or disengage [9]. There has been arecent growth
in studies reporting on the codevel opment of interventionsin a
research setting. However, thishas occurred alongsideincreasing
concerns about the quality of the co-design process, with
arguments that the amount that young people can truly impact
an end product isalwayslimited by time and budget constraints
[14,15].

This paper describes the advice given by young people, namely
university students, in the process of adapting a preexisting
web-based digital tool (i-Spero) for usein the university setting
in the United Kingdom. This was conducted as part of the UK
Research and Innovation—funded Nurture-U project that
explored the whole-university approach to student well-being
[15,16]. The i-Spero is a mental health symptom monitoring
and care planning tool which, prior to itsusein Nurture-U, had
been implemented in UK National Health Service (NHYS)

https://jopm.jmir.org/2026/1/e80776
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settings and shown to be effective in supporting studentsin a
Canadian university setting [17]. The Nurture-U research team
worked collaboratively with the project’s student advisory group
(SAG) to maximize the appeal, relevance, and usability for
university students in the United Kingdom as part of a 3-year
feasibility project. This study aims to present an inductive
analysis of meeting notes and recordings of thejoint adaptation
process, aiming to highlight what aspects of DMHI s our advisors
valued, alongside details on what changes were and were not
implemented as aresult. We will then reflect on this processin
the discussion, highlighting the challenges in codeveloping
DMHIs with young people. The hope is that this will inform
future mental health interventionsin this age group.

Methods

Existing Product for Development

i-Spero aweb-based platform developed by P1Vita asadigital
tool for mental health, contains mental health and well-being
measures and allows users to complete these and monitor
symptoms over time [16]. It was developed to help individuals
work with clinicians, for example, general practitioners (GPs),
to identify the effect of antidepressants and predict response
levels as early as possible. Figure 1 shows the key areas of the
platform, in the format used in the Nurture-U project. Figure
1A shows the user dashboard with graphs tracking well-being
over time, using responsesto questionnaires chosen by the user.
Theplatform links users’ answers on well-being questionnaires
with in-built “well-being plans’ (Figure 1B), which are
categorized according to different types of support. Users can
either choose their own well-being plans or i-Spero will suggest
well-being plans based on their answers to the questionnaires
(see “Notifications” in Figure 1B). The well-being plans also
allow users to create “goals’ and “actions’ to improve their
well-being (Figure 1C). Users can choose what to track and
how often (Figure 1D). For example, if a user’s answer on a
mood questionnaire indicates|ow mood, the platform will show
a message recommending well-being plans to aleviate mood,
such as making social connections, exercising, or mindfulness
exercises. Additionally, users can share their information
through dashboards with health care professionals or friends
and families.
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Figure 1. Overview of the i-Spero platform.
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Initial Joint Adaptation Process With the Nurture-U
SAG

The Nurture-U SAG played a crucial role from the start of the
project and fed into al aspects, from branding, content
development, data collection, marketing, anaysis, and
dissemination. Students were recruited through university
newsletters and groups from the 6 partner universities in the
United Kingdom. There was no selection process for joining
the SAG. Instead, on consenting to participation, studentsjoined
amailing list where opportunities to input into different parts
of the project were advertised. If the student advisor had capacity
and an interest in that activity, they would email the group lead,
who would add them to aworking group for that project. Student
advisors were paid £16 (US $21.48) an hour for attendance at
meetings and work done outside of meetings. More details on
the set-up and impact of the Nurture-U advisory group have
been described elsewhere [18].

The opportunity to support the adaptation of i-Spero to
Nurture-U was advertised to the SAG in December 2021 with
an initia introduction to the tool from P1Vital. Four 2-hour
meetings were held weekly in February 2022 on the following
areas. in-built questionnaire design, well-being plans,
notifications and messaging, flow, and evaluation. An average
of 26 (SD 2.6) students attended per group. Following these
intensive meetings, the research team adapted the design
specifications using student feedback, and P1Vital implemented
the Nurture-U adaptationsto the i-Spero package for initial user
testing.

Using Shier’s participation model [19], as implemented in the
scoping review by Larsson et al [15] in this area, this was a
Level 4 participation framework. Shier’'s model has 5 levels,
ranging from 1=listening to 5=sharing power. In our study,
student advisors provided pointers and suggestions for editsto
i-Spero, an existing product, and these were taken away by the
research and software development team, who made the final
decision on implementation according to practicality and
relevance.

Development of University-Specific Content With the
SAG

The development of i-Spero for the university setting was
motivated by evidence that one of the key barriers to support
for students is accessibility, with students reporting complex
websites and disparate services [20]. To thisend, acrucial part
of the integration of i-Spero within universities was that it
allowed personalized recommendations for university
campus-specific support for students. This entailed 6 different
iterations of i-Spero for the partner universities within
Nurture-U. The project leads in each institution led on the
compilation of thisinformation and extensive testing to ensure
links and contact details were up to date.

Additionally, the tool was developed with a research aim of
collecting prospective mental health data from university
students through the tool’s mental health tracking feature, as a
companion to a large-scale student mental health survey [21].
Alongsidethe development for university settingsin the United
Kingdom as part of the Nurture-U project, there was
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development for college students in Canada through the
U-Flourish project [17].

User Testing and Feedback

The first prototype of i-Spero for Nurture-U was ready for
testing by students and the research team in June 2022. This
did not include all the questionnaires and well-being plans but
allowed the students and researchers to experience the tool and
provide feedback. Student advisors provided notes and
commentsin self-created Microsoft Word documents or Excel
spreadsheets to the SAG facilitator (JD). JD synthesized these
comments with the researcher team’s comments and sent them
to P1Vital to complete their adaptations.

The development was complete in November 2022. Plans for
branding and marketing were built with the SAG, and it was
rebranded as “the Nurture-U Wellbeing Toolkit.” This was
launched acrossthe 6 Nurture-U partner universitiesin January
2023. The Toolkit was marketed through stalls on campus,
newsletter bulletins, social mediaposts and advertisements, and
emailsto students.

Aswell as the broad marketing to all students, SAG members
were specificaly invited to test the Toolkit and provide
qualitative feedback through an online focus group with
Nurture-U researchers and the P1Vital team in July 2023.

Thisfeedback led to the next iteration of the toolkit, which was
available and promoted through the same avenues in January
2024. Again, SAG memberswere invited to test the toolkit and
provide qualitative feedback in April 2024. P1Vital implemented
the suggested changes, and thefinal iteration to be tested in the
Nurture-U study was launched in September 2024. As stated
previously, evaluation and analysis of the user data to establish
the acceptability of the software is currently ongoing, with the
latest information from this process available on the Nurture-U
website [22].

Qualitative Analysis

The contents of 12 documents were analyzed. In total, 4 of the
documents contained meeting notesfrom theinitial development
stage, with a range of 6 - 9 pages of text, and the remaining
documentsranged from 1 - 9 pagesof user feedback. A general
inductive approach was implemented [23]. This is a method
that aims to condense raw data into a concise summary for
evaluation purposes. It is purely data-driven, with a bottom-up
approach creating categories from participant quotes, using
these to derive themes relating to the research question. This
inductive process aimed to allow an overarching description of
the student feedback across the different data sources.

Initial codes and categories stuck closely to the wording from
the documents, for example, “if given too many options then
too hard to engage” or “don’'t want it to feel like extra work.”
Theinitial inductive coding was compl eted independently using
NVivo (version 14; Lumivero) by researcher JD and Nurture-U
student advisor NA. JD and NA then compared initial codes,
and then these were synthesized by JD into broader themes and
checked by NA. This method of independent parallel coding is
commonly reported in qualitative analysis as a method of
ensuring rigor and trustworthiness [24]. As the author, JD had
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a research team perspective and NA had a student advisor
perspective. This allowed for reflexive discussions about
positionality and an exploration of the impact that had on the
coding.

Ethical Consider ations

Ethical approval for the collection and publication of datarel ated
to the SAG was granted by the University of Exeter Centre for
Lifeand Environmental Sciences Ethics Board (application ID
493946). All participants provided informed consent prior to
taking part in the study. They were given clear information
about the purpose of the research, what participation involved,
and their right to withdraw at any time without penalty. All data
were collected and processed in accordance with the General
Data Protection Regulation and University of Exeter data
protection policies and were only accessible to the research

Textbox 1. Implemented and nonimplemented student feedback.
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team. Personal identifiers were removed at the point of
collection, and anonymized documents were used for analysis.
Results are reported in aggregate form to ensure that individual
participants cannot beidentified. Participants were informed of
their rights under the General Data Protection Regulation,
including theright to access, rectify, or request deletion of their
data

Results

Overview

The Nurture-U student advisors provided input and feedback
on the development of i-Spero in 4 different stages of its
development over 2 years. A summary of changes that were
and were not able to be implemented can be found in Textbox
1.

Student-led changesimplemented into the final product
« All language suggestions for messages and notifications.

«  Changesto the color and layout of the interface.

« Addition of emojis and motivating messages.

« Inclusion and emphasis on methods of self-help.

Student suggestions not implemented by the research or software team
«  Language suggestions for standardized research questionnaires.

«  Removal or shortening of standardized research questionnaires.

« Addition of student-designed questionnaires relevant to student issues.

« Addition and restructuring of well-being plans to enhance user experience.

« Addition of an area within the platform where users can connect with other users.
«  Restructuring of software so that support can be accessed without well-being plans.
« Addition of motivational tools, such as a growing tree, or linking with other apps.

« Removal of signposting to medical and university settings.

Analysis of development notes and documentsidentified 4 key  Clarity,” and “Accessibility and Inclusiveness” These are

areas where students consistently highlighted the need for
improvement: “Relevance and Usefulness,” “Simplicity and

summarized in Figure 2.
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Figure 2. Corethemesin i-Spero codevelopment.
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Relevance and Usefulness

This theme encapsulates feedback from the student advisors
that highlighted that the platform essentialy had to be something
that students actually want to use. The feedback was mostly
positive; advisors highlighted the ease of navigation and
appealing design, noting that the platform is accessible across
different devices. Student advisors gave specific feedback from
the perspective of young people on what aspects of the content
were useful and what was not. For example, while they
understood that repeated signposting to medical or university
services in different areas of the platform may be necessary to
ensure people get the care they need, they argued that this was
not useful, as students aready know this is where they can go
for help.

It would be good to have specific apps and resources
and not just to signpost people to Wellbeing Services
and GP.

They argued that students will be attracted to the platform
because they are struggling to find where to get help or have a
reason to want to avoid traditional support options. Hence,
student advisors argued that:

The hierarchy should change for suggestions for
contact. So start with (1) friends and family, (2)
wellbeing services, and then (3) GP.

Additionally, advisors fed back that vague language or advice
was not helpful and could be found anywhere. They repeatedly
highlighted where unnecessary words could be deleted. They
also helped tailor advice so it was relevant to student contexts,
for example, academic study. They also advocated for
considering studentsfrom all backgrounds, for example, making
alcohol-related content optional and creating specific content
for underrepresented students, for example, those who are
neurodiverse, or for parents or carers. Students advising on the
initial iteration argued, for example, for the inclusion of a
personality questionnaire, as something that would appeal to

https://jopm.jmir.org/2026/1/e80776

students at an age when they are learning who they are in the
world.

The structure of the platform, tracking and setting goals, had
mixed responses according to their relevance in the student
context. Some advisors reflected that its usefulness lay in
providing a bigger picture of emotions and mental health
symptoms over time. However, the weekly *“repetitive’
guestionnaires, some advisorsargued, “ felt likeresearch” rather
than something of useto them. They described the ability to set
goals and tick them off as encouraging but reported littlein the
platform that encouraged sustained use and “ongoing
management” of these goals when they were in place.

I don't find much reason to look back at the wellbeing
plans| set myself.

Some advisors suggested direct feedback, which congratulated
users on sustained use.

Could there be some sort of visual feedback so that
people have a sense of accomplishment when they
complete a questionnaire? Because at the moment
there is no positive feedback until you have filled it
out over time. For example, there could be a tree or
sapling that growsinto a forest?

An often-repeated aspect of feedback wasto provide more areas
for personalization, so users could individualize the content
according to their preferences and experiences. Many advisors
advocated for space in the platform for journaling and writing
notes, creating a record of why they felt a certain way at
different points over the academic year. Additionally, the ability
to set their own reminders, notifications, and well-being plans
so that they were experiencing the functioning in their own
language and contexts was requested. They also repeatedly
asked for the ability to link to appsthey already use (eg, Spotify
or exercise apps), or to include a social aspect such asaforum
or the option to connect with other users and motivate each
other to use the platform.
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Could this Tool connect peopl e together to talk about
their mental health?

Another factor that student advisors identified as important in
young people finding the platform useful was that it should be
motivating and positive. The danger that student advisors
highlighted was that in tracking mental health over time and
signposting to support, there was arisk that the platform would
be repeatedly telling peoplethey feel depressed or anxious, and
that could be“disheartening.” The largest impact that the student
advisors made in adapting the platform was in rewriting all the
notifications, messaging, and well-being plans to provide
encouragement to users regardless of their outcomes on the
guestionnaires. Advisors described a nuance to this where
positive messaging could be “dlightly patronizing” and hence
more practical messaging and advice would be most relevant
to their context.

Motivational messaging might be condescending. We
could have testimonies or real-life stories of people
who use the Tool —thisis more likely to make a user
fedl better rather than something overly positive.

They emphasized how students were mostly young people who
appreciated being “treated like an adult” asthey began to build
their lives away from home, and that the platform content needed
to reflect this.

Simplicity and Clarity

The second ongoing aspect of student advisor feedback on the
intervention was to increase its simplicity of use and clarity of
theinformation provided. Student advisors stated that anything
that felt like “extra work” would not appeal to students, who
aready have enough to juggle with academic work and
navigating new social situations. Initial feedback highlighted a
lack of clarity in how to use the toal.

It's very fiddly and complicated to use. The wellness
plans still confuse me, and it doesn't seem easy to
identify or access resources.

While guidance was provided in later iterations in the form of
video onboarding on sign-in and linksto external, more detailed
video tutorials, this feedback continued. Advisors argued that
navigation around the platform should be intuitive. They
highlighted the need for improvementsin how the information
was organized, such as increasing the directions on the home
page, moving from having “history” and “upcoming” areas to
view activity on the platform to having an ongoing timeline,
and being able to mark all notifications as read in one click.
These were al implemented by the software team.

Consistency was a key area that students highlighted as
important to usability, for example, scales on graphs all going
the same direction. Another example given was that
postquestionnaire messaging could be contradictory, so if you
answer indicating, for example, low mood on one questionnaire
but good sleep on another, you may receive contradictory
positive and negative messages about your well-being.

Isthere a way they can “ trump” ’ the other messages
so they don't contradict each other?

https://jopm.jmir.org/2026/1/e80776
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This solution, also implemented by the software team, was to
have a hierarchy of messaging, where messages in response to
mental health questionnaires (ie, mood or anxiety) would take
precedence over lifestyle factors (eg, Sleep or socia
connections).

Inrelation to the tracking element of the platform, an emphasis
was made on avoiding burden for student users.

Wbn't long questionnaires mean the studentswill get
bored?

Thisled to the development of tracking questionnaires designed
by student advisors, which involved branching elements where
further questions were only asked in response to certain
responses to initial brief questions.

This could start with a general question (e.g. “I've
been feeling stressed a lot lately” rated from strongly
disagree to strongly agree). You could then have
follow up questions depending on your answer to the
first general question, so if you indicate you are
stressed you could have a list of things that might be
causing you stress (for e.g. “ what causes you to feel
stressed?”  with various categories (finance,
relationships, academic work, cu), about frequency
“ how many days this week have you felt stressed?” ,
or “what do you to deal with stress?”. This could
help find out the cause of stress and come up with
coping strategies.
Additionally, students designed the wuser satisfaction
guestionnaire so that it was as concise as possible. However,
the fact that the platform was embedded in a research project
meant that certain standardized mental health questionnaires
needed to be retained, for example, the Patient Health
Questionnaire-9 (PHQ-9) and Generalized Anxiety Disorder 7
(GAD-7), and the wording of these questions could not be
changed. The inclusion of these, alongside the additional
questions designed by student advisors, led to a total of 33
guestionnairesthat student users could engage with. The student
advisors who led the initial development of the questionnaires
argued that all should be clearly labeled asto what they measure,
including citations and links to sources, to enable students to
engage with the ones that work best for them. Those that were
designed by student advisorswere named “ student co-created.”
However, student advisors who tested the | ater iterations of the
platform expressed some confusion about the number of
guestionnaires and how they were labeled.

Thewell-being plan function, where users could choose certain
areasto work on (eg, managing their mood and academic stress)
and then access specific information and set goals, was seen as
too complicated for many:

| feel like the well-being plans are just extra work, so
| did not want to do it.

Advisors argued for a separate page where resources and
signposting could be read outside of the well-being plan format
for ease of access. Thiswasimplemented by the software team.
Thetypeand level of support wanted from theintervention was
a subject of debate, with some advisors wanting
“comprehensive” and detailed psychoeducation, asthat iswhat
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they saw as the function of the platform, while others wanted
less information and text and instead practical and accurate
signposting for different areas of need. Advisors argued that
text should be broken into paragraphs and boxes to reduce
“overwhelm.” Thiswas implemented by the research team.

Acceptability and I nclusiveness

Finally, student advisors were central to ensuring the design
was acceptabl e to the student population, the majority of whom
were under 25 yearsof age. A key factor inthiswasthe aesthetic
design and “fedl,” with initial feedback on the version that had
been used in the NHS declaring it “outdated,” “medical” and
“bland.” The Nurture-U brand colors [22] were decided upon
as a potentially recognized design that was distinct from the
participating universities and the NHS. Given the many
iterations of the platform, with different versions for different
campuses entailing many different stakeholders providing input,
therewereinitial areas of inconsistency or errorsin the language
used, which student advisors highlighted as off-putting in an
intervention targeting well-being. Hence, whil e student advisor
input was built in for the purpose of ensuring relevance to
students, they also provided basic error checks, which were
extremely valuable.

A big part of the feedback on the acceptability of the tool for
young people was the role of the notifications for engaging in
the questionnaires and the well-being plans. Advisors provided
the wider context of the use of the platform: students live busy
socia liveswheretheir phones and | aptops are often on display,
and hence the subject line of reminder emails and texts needed
to be neutral or “vague’ to protect people’'s privacy.
Notifications needed to be unintrusive but also engaging to
encourage students to prioritize the platform over their other
tasks.

We could make [the reminder message] more positive:
“We've missed you! Click here to do your wellbeing
guestionnaire now”

Notifications containing a list of “long, formal questionnaire
names’ were anxiety-provoking and would be identified as
another burden in a busy period of academic work. These
contextual descriptions of the target user allowed for changes,
which it was hoped would encourage higher levels of
engagement from students.

However, student advisors aso highlighted that it was not only
young people as a broad audience who would be using the
platform, but young people who were likely to be experiencing
challenges with their mental health.

Make it more organised and aesthetic - If a personis
struggling, they don’'t want red bold text or long
paragraphs. It should feel like a safe space.

There were concerns from some of the advisors with lived
experience of depression and anxiety that when they were
experiencing more severe symptoms, they would not have had
the energy and motivation to engage with tracking and goal
setting. While some aspects to deal with this challenge aso
arose in the previous theme surrounding ease of access to
resources, advisors also specifically discussed the “tone” of the
information given. They asked for the removal of moral
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descriptions of behaviorsasgood or bad, advising that language
should be neutral and warm:

We don’'t want the questions to be judgemental or
triggering. For example, people may have different
perceptions of what constitutes “ good” sleep or diet
depending on their lifestyles, experiences of eating
disorders, cultural backgrounds. This is why more
generic questions that people can tailor to their own
personal experiences might work best. The language
should be kind and inviting.

Language should also be neutral and warmin describing lifestyle
factors such as sleep or diet, which areindividual and may vary
according to background and experiences. They a so highlighted
instances of tonal mismatch, where messages starting with
“hello” weretoo informal for serious notifications about mental
health.

Student advisors argued that users would be logging on to the
platform specifically for support, and, hence, ease of accessto
this support is of high importance. As discussed in the theme
relating to simplicity, students argued that the well-being plan
interface was a barrier and that students should not have to
“commit to aplan” to get support. Similarly, in order to engage
those who are having difficulties with their well-being and
mental health, advice should be“ reassuring”: not telling students
what to do but “talking to them on alevel.” Student advisors
highlighted specific language changes that could achieve this,
for example, normalizing experiences and pitching advice as
“beneficial tolotsof people,” and not promising an unachievable
cure but highlighting “ useful steps’ toward an improvement in
symptoms. Finaly, student advisors highlighted several reasons
why users may have difficulty understanding certain terminology
in the advice sections, whether it was a lack of mental health
literacy, cognitive challenges due to poor mental health, or not
having grown up in the United Kingdom. Hence, there were
many aspects of the content where they suggested
simplifications or the need for additional definitionsto enhance
accessibility. Thesewereall implemented by the research team.

Discussion

Principal Findings

In the joint adaptation of the i-Spero platform for university
student users, 3 key concepts were identified as crucial to
designing DMHIs for young people. These core ideas of
relevance and usefulness, simplicity and clarity, and
acceptability and inclusiveness should be central to all elements
of interventions, from the interface to the content to the
notifications. While we were unableto implement all suggested
changes within the Nurture-U project, this study aimed to
specify what young people want from digital mental health
support to inform future design.

Where the Nurture-U student advisors made the most impact
in adapting i-Spero was in highlighting where information and
support needed to be added for underrepresented groups and
where edits needed to be made to remove burden from student
users. These 2 areas of feedback, however, became contradictory
over the development process: including questionnaires and
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well-being plans that covered the needs of all students
necessitated more text and information, which in turn created
more content that student advisors identified as overwhelming.
This is the key challenge in developing online mental health
support: trying to appeal to all when everyone's needs are
different [25-28]. There is a difficult balance, identified both
by our advisors and in the wider literature, in making
information comprehensive but also digestible [27]. What the
advisors highlighted as key to engagement is not so much the
amount of information contained in an intervention, but how it
is presented and how easy it isfor usersto find what they need.
A recent interview study with teenagers found that while a
clinical approach to presenting information, such as that on
NHS websites, promotes trustworthiness, it can beintimidating
and difficult to read [27].

Student advisors overhauled the language used in the
intervention. We were not surprised that they would highlight
the need for clarity; clear and nonjudgmental language is
well-known to reduce mental health stigmaand promote support
[29]. What perhaps was novel to the research team was the
advisors' requirements for motivational language, positivity,
and interaction to increase engagement. In acompetitive online
landscape, it isthe “ gamification” of apps and content, defined
by creative thinking and activation, which encourages use[30].
To adapt to these suggested changes in mood and aesthetic of
the intervention, we implemented all edits to language and
messaging, including brighter colors, and minimized the use of
buttons and extensive scrolling to achieve tasks. However, there
werefeaturesintheoriginal platform design, such astheformat
of the well-being plans and the research design, such as the
language in the standardized questionnaires, which we were not
able to adapt as the student advisors may have wished. We will
seetheimpact of keeping these functions aswe analyze the user
data[22].

Another aspect of engagement that we had not anticipated was
how much student advisors asked for personalization of the
intervention. Research has shown that personalization of the
mode of delivery of online health information can increase
website satisfaction and information recall of participants, and
that this effect was particularly strong with younger people[31].
However, research into how to personalize digital health
interventionsis relatively recent; where personalization is built
in, it is usually for content over format, and there is not yet
evidence on the effect of different levels of personalization on
outcomes [29]. As personalization through agorithms is
becoming more ubiquitous on social media, in search engines,
and music and video streaming sites, this is something that is
likely to become increasingly necessary to ensure engagement
in DMHIs.

Another aspect that the research team was unable to change,
despite the student advisor’s recommendation, wasto step back
from signposting usersto professional servicesfor mental health.
Highlighting the need to access GP or university well-being
serviceswas crucial for managing the associated risks of mental
health difficulties, especially as the target user would be young
people who are likely to be away from home for the first time.
Research shows that many young people are not aware of where
to get professional help for mental health difficulties [32].
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However, advisors argued that student users would not only be
aware of these options but actually may be accessing the
platform specifically looking for other ideas to support their
mental health. This mirrors Biddle et a [33] review of young
people accessing support for suicidal thoughts online, where
being referred back to adoctor was not only frustrating but also
damaging to those in crisis: seeing this asthe only option when
it has not worked previously makes people think they cannot
be hel ped. Those who develop mental health interventions must
not see the user as accessing the intervention in isolation and
be aware of the real-world contextual influences and experiences
on the target user [27]. There is an ethical discussion as to
whether apps that are targeted as mental health support should
have a duty of care for users[34]. However, the context of this
study, abiding by research ethics and university principles,
meant that we needed to ensure all student users were aware of
professional services and how to contact them if needed.

In conducting this study and reflecting on the findings in the
context of previous literature, there is evidence of marked
similarity in what young people want from digital mental health
support between multiple different studies and reviews
[12,14,15,33]. What this suggests is twofold: first, researchers
working in this space need to do more to learn and build on
preexisting research when they are designing and conducting
projectsin this space[35]. However, and conversaly, thisreflects
the fact that the internet has created a rapidly changing social
and political landscape where the factors that make a platform
accessible and sustainable are constantly evolving [36]. One
reason researchers repeat these elements of codevelopment is
that while the overarching advice from young people may be
the same, for example, ease of use or age-appropriate language,
the specifics of this may vary according to context, be it
geographical or cultural [37]. Including the target audience,
especialy in interventions aimed at young people, in mapping
out the intervention theory and development of prototypes is
crucial to creating DMHIsthat have sustained benefits[28,35].

We placed our joint adaptation of the i-Spero intervention as a
level 4 within Shier’s participation framework: the student
advisorswereinvolved in the decision-making, but they did not
share the responsibility for the ultimate decision (level 5) [15].
Shier emphasizes that his framework is not hierarchical, that
different levels of participation are appropriate in different
contexts [15]. However, there are increasing concerns that the
growing prevalence of coproduction occurring without acritical
and evaluative lens on power and decision making may be
detrimental to the original aim of producing “socially robust”
research outcomes[19]. In the case of DMHIs, this specifically
means that placing limits on the extent of coproduction results
in aproduct that may not fit user requirements. What our study
highlightsfurther, however, isthe often-competing agendas that
are at play in codeveloping DMHIs, especialy in the context
of research. First, where software developers have existing
designs or researchers have existing research aims, this creates
areas where those with lived experience have to be told “no.”
When considering working relationships, this builds alevel of
power imbalance where the advisors may losefaith in the project
and their motivation to contribute wanes. A fully coproduced
project, where people with lived experience colead or even lead
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the process of designing and delivering a DMHI, would avoid
these challenges, but would take far more time and resources.
Further research in this field would be to compare the impact
of DMHIs that are fully coproduced with people with lived
experience, as compared to ones which only have user-testing
elements, both on mental health outcomes for users and costs
and resources.

There were strengths in our extended joint adaptation process
of i-Spero with university students, including the rigor and
transparency in the researcher and advisor feedback process
[18]. Additionally, a reflection of the process as we have
presented in this paper is crucia for effective participatory
research [38]. However, there were some limitations. First,
while the student advisors were the target audience in that they
were university students, they had joined the advisory group
because they had an interest in student well-being, not
necessarily because they themselves were experiencing mental
health challenges or seeking support. Hence, they may not have
been the studentsthat theintervention was designed for. Another
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limitation was that we only used focus groups or written
feedback; more inventive or creative approaches could have
garnered more detailed insights [15,28]. Additionaly, as
discussed above, while i-Spero was initially developed with
co-design and research methodologies, by the time we were
adapting the platform, there were some aspects that could not
be changed within the research timeframe and budget.

Conclusions

To conclude, inductive analysis of our records of the joint
adaptation process generated 3 key themesfor designing DMHIs
for young people: “ Relevance and Usefulness,” “ Simplicity and
Clarity,” and “Accessibility and Inclusiveness.” While these
are concepts that have been identified in other studies, it is
important to recognize that they are also constantly changing
entities. Hence, co-design with users from the inception of a
digital intervention idea is key to ensuring effective and
sustainable digital mental health support. However, there is a
need for more research exploring the impact of different levels
of user participation in codevel opment on intervention outcomes.
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Abstract

Background: The Knowledge Translation Innovation Incubator (KTII) initiative, launched by the Knowledge Trandation
program of the CHILD-BRIGHT Strategy for Patient-Oriented Research Network, provided funding support for researchers and
partners to experiment with various approaches and strategies to support the development of innovative knowledge translation
(KT) research in the context of neurodevelopmental disabilities.

Objective: We aimed to describe the process and contexts of innovation devel opment in integrated knowledge trandation (iKT)
practices in patient-oriented research.

Methods: We applied an iKT practice to conduct the collective case study of 7 KTII-funded projects. We interviewed 10
researchers, 4 research trainees, 2 clinicians, 2 parentpartners, 2 patient-partners (1 adult and 1 youth), 1 community partner, 1
KT specidist, 1 designer, and 1 research program manager at the middle and the end of the project period. We conducted qualitative
content analysis using the Consolidated Framework for Implementation Research to identify and assess patterns of determinants
of (1) drivers of innovation, (2) facilitators and barriers to innovation development, and (3) enablers for sustainability of KT
products.

Results: Innovative KT was majorly driven by the identified know-do gap to meet the needs of people with lived experience.
Outer setting constructs, such as funding and partnerships and connections, were not only drivers but also facilitatorsto innovation
development. iKT practices presented in this case study were fostered by researchers’ approach to participatory design, involving
iterations of listening to emerging ideas and feedback of patient-partners and other partners, and researchers’ continuousreflections
on their roles in knowledge creation. Despite the challenges in building consensus and the limited time of the fluid process,
researchers strong passion for engagement and value placed on lived experience led to flexible engagement and open
communication to create KT products. Intangible outcomesincluded further relationships at individual and organizational levels,
capacity building of young people, and a collective voice to influence communities. Sustainment of the KT products requires not
only accessibility and adaptability of the product itself but also mechanisms at inner settings, such astraining, continued interest
of patient-partners and the community, and institutional partnerships to support the further uptake of the product.

Conclusions; This study illustrates the critical roles of researchers in addressing power dynamics and making the research
partners’ tacit knowledge visible for successful innovative KT. The research landscape should also change in terms of funding
andtimelinein order to foster researchers’ mental modelsin designing thinking and actions on collaborative research engagement.

(J Particip Med 2026;18:e77581) doi:10.2196/77581

KEYWORDS
integrated knowledge translation; innovation; patient-oriented research; disability; case study; research engagement
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Introduction

Research on concepts, theories, and frameworksfor knowledge
tranglation (KT) and implementation has rapidly evolved in the
past two decades[1]. The Canadian Ingtitutes of Health Research
(CIHR) defines KT as “a dynamic and iterative process that
includes the synthesis, dissemination, exchange, and ethically
sound application of knowledge to improve health, provide
more effective health services and products, and strengthen the
healthcare system” [2]. One element of KT science focuses on
identifying, testing, and developing the best methods to
meaningfully engage partners in research and to convey the
findings and outcomes of scientific research to those that are
interested in or affected by the research. It aims to implement
findings and effective evidence-based interventions into health
care, policy, and other areas of practice or clinical settings. In
Canada, KT isstrongly encouraged in the research process since
the adoption of the Knowledge to Action Framework in 2006
[3], mainstreamed by the CIHR [4].

The CIHR’s Strategy for Patient-Oriented Research (SPOR)
initiative was created to emphasi ze the engagement with diverse
partners in KT and the integration of “patients’ as partnersin
the research process. To this purpose, “integrated knowledge
trandlation” (iKT) has been put forth as a useful model for
collaborative research. It is expected that engagement with
patient-partners can improve study development and increase
uptake of evidence. Despite the recent devel opment in strategies
to engage a variety of partners in the research process,
challenges still remain: a misfit between the type of problem
and the approach taken to address it and a lack of validated
methods for research partner engagement in terms of how to
measure outcomes of engagement and how to quantify and
qualify what meaningful engagement is and what the best
methods to conduct studies using this approach are [5,6]. The
development of new strategies that address these challenges
and evolve with the field of iKT istimely.

The CHILD-BRIGHT Network isapan-Canadian network that
aims to improve life outcomes for children with brain-based
developmental disabilitiesand their families. This network was
funded by the Canadian Institutes of Health Research SPOR
program, and therefore patient-partners (youth with disabilities
and parents or caregivers of children with disabilities) are
actively engaged as partners in al research projects and the
activities of the network as a whole. The KT program of the
network launched the KT Innovation Incubator initiative with
the purpose of conceptualizing a vision for iKT, providing
funding support for researchers and partnersto experiment with
various approaches and strategies to propose innovation and
support the development of innovative KT research in the
context of neurodevel opmental disabilities.

The current research challenge contends that many research
engagement approaches are poorly specified and unvalidated
[6]. In addition, children and youth with disabilities and their
family members are not fully involved in the implementation
of health research [7,8]. In this context, it would be beneficial
to consider innovations in the process of conducting iKT
practices. Innovation is here defined asa product, action, service,
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or relationship that hasthe potential to enhance health outcomes
[9]. Innovative KT involves multifaceted innovativeness in
developing and implementing tools that help the wide
dissemination and uptake of new knowledge, engaging with
diverse research partners. One example is the trandation of
evidence-based recommendations in clinical guidelines into
educational tools and accessible resources to different target
audiences by engaging with key opinion leaders, aswell asthe
creation of a training program [10]. Seven Knowledge
Tranglation Innovation Incubator (KTIl) awarded teams had
their own visions, approaches, strategies, and relationships for
research engagement with diverse partners to bridge the gap
between knowledge and practice in a particular context. In this
context, this study aimed to describe the process and contexts
of innovation development in iKT practices in patient-oriented
research.

Methods

Research on Research

This study is best understood as research-on-research: a
collective case study examining the processes and contexts of
innovation within iKT practice happening in the context of 7
KTIl projects [11]. We applied a case study, which is “an
empirical enquiry that investigates acontemporary phenomenon
in depth and within its rea-life context, especially when the
boundaries between phenomenon and context are not clearly
evident” [12]. We describe both the phenomenaand the context
to gain an in-depth understanding of how innovation happens
in patient-oriented research, specifically in the area of
neurodevelopmental disability. A collective case study can help
us understand the differences and the similarities between the
cases (ie, projects) and generate a broader understanding of a
particular topic [11-13]. Our constructivist approach aimed to
capture the perspectives of different participants and focus on
how their different perspectives and meanings illuminate the
context and process of innovation development iniK T practices
[13]. The comparison between different partners in one case
(eg, researcher vs nonresearcher partners) as well as between
different cases (ie, projects) was made when mapping the codes
on the Consolidated Framework for Implementation Research
(CFIR) framework and reviewing the particular contextual
information. While qualitative content analysis was used to
support thematic synthesis, the primary aim was not theory
development or phenomenological inquiry but structured
reflection on the research process.

KT Innovation Incubator Initiative

The KT program launched the KTI1 initiative with the purpose
of conceptualizing avision for iKT, providing funding support
for researchers and partners to experiment with various
approaches and strategies to propose innovation and support
the development of innovative KT research in the context of
neurodevelopmental disabilities. The objective of thisinitiative
was to study how innovation involving “the process of making
changes to something established by introducing something
new” [14] can be adopted into KT strategies in the context of
a patient-oriented research network.
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Seven Canadian KT projects were selected to receive funding
(CAD $12,000, approximately US $9300 at the conversion rate
of US$1 = CAD $1.29in 2018) from thisKTII initiative from
2018 to 2021 in order to promote and facilitate innovative KT
productsin childhood disability (Table 1). In 2018, theinaugural
team, the Child-Sized KT project, proposed to co-design an
online family portal that uses child and family partner stories
about the value of research engagement. In 2019, the Making
Sense of Connectedness project was awarded to work with
neurodiverse youth to co-develop initiatives to promote
sensory-friendly spacesin Montreal through aweb-based hub.
The Ready 2 Work team proposed to create an online platform
to help young people with autism spectrum disorder successfully
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enter theworkforce. In 2020, the WeeWhee! project team aimed
to develop and adapt the Wheelchair Skills Training Program
educational resources for children through the creation of a
training workbook, instructional posters, and a storybook.
Another awardee, the Perspectives of Mental Health project,
proposed to devel op strategies and material sthat could facilitate
dialogues between youth and health care providers. In 2021,
theLet’sGototheLibrary! team focused on the voices of young
people to design and devel op storybooks on different sexuality
topics for preteens. Lastly, the CommuniKIDS team proposed
to develop a freedly accessible bilingual trial results
communication tool in collaboration with youth and families
impacted by different forms of child disability.
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Table. Overview of the 7 KTI12 projects.
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Project title Innovationincu-  pyy EP Family or care-  Others KT approach Methods KT products
bation goal givers
Child-Sized KT Developaninter- [ (children) ad Health care Knowledge to Quadlitativeinter- Family stories
active online providers and Action Frame-  viewsand meet- and online fami-
platform for writers work model ings ly portal
children and
familiesto learn
about health re-
search
WeeWheel Develop and O (children) Headlth care Knowledge to Focus groups A storybook, in-
adapt providers, deci- Action Frame-  andinterviews  structional
Wheelchair sion-makers,and work model posters, and a
Skills Training knowledge users training work-
Program educa- book
tion resources
for children to
address the evi-
dence-practice
gap
Ready 2Work  Develop and pi- O O Advocatesand  Need to Knowl-  Focus group, Websites
lot an online vo- professionals edge Model and  testing, feed-
cational/employ- from vocational  iKT practice back, and pilot-
ment readiness and employment ing
platform for peo- organizations
ple with autism
spectrum disor-
ders, families,
and vocational
program profes-
sionals
Making Senseof  Give neurodi- O (youth) ad Community iKT practice Meetings Pamphlets,
Connectedness  verse children partners (deci- videos, bags, and
and youth and sion-makers T-shirts
their families an fromresearchin-
opportunity to stitutes), stu-
build an online dents, and de-
hub of sensory signers
environmentsin
Montreal to en-
gage the public
about theimpact
of these sensory
spaces
Perspectivesof ~ Create digital O (youth) O Community Co-KT Frame-  Workshops 9digital stories
Mental Health  stories of youth partners work
with neurodevel-
opmental disabil-
ities that can fa-
cilitatemoredia-
logue between
youth and health
careprovidersin
mental health
discussions
Let'sGotothe Createafree O (youth) ad Health care iKT practice Online meetings Books (down-
Library book to support providers, educa- and the use of |oadable PDF or
nonjudgmental tors, graphic de- information- narrated version)
conversations sgners, multime- sharing plat-
with preteens dia consultants, forms
with disabilities website develop-
on sexuality and ers, professional
disability writers, and ac-
tors
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Project title Innovationincu-  pyy P Family or care-  Others KTCapproach ~ Methods KT products
bation goal givers
CommuniKIDS Developafreely 0O (youth) O Hedlth care iKT practice Virtual work- Tria resultstem-
accessibletrial providersor tria- shops plate, tip sheet
results template ists, research for template
in collaboration ethics board users, and web-
with youth and (REB) commit- sites
family advisors tee members,
and graphic de-
signers

3 TII: Knowledge Translation Innovation Incubator.
bPWLE: people with lived experience.
K T: knowledge translation.

Useof Integrated Knowledge Translation in Our Case
Study

Wealsoused iKT, amodel of collaborative research, to conduct
the collective case study of 7 KTII-funded project teams [15].
The KTII funding applications were reviewed by the KT
Program review panel, which included anumber of researchers,
research trainees, and nonresearchers (parents of children with
disabilities, youth with disabilities, clinicians, and community
partners). Each project was assigned to adyad of peer reviewers
constituted by 1 researcher and 1 nonresearcher, according to
theresearch topic proposed (eg, KT projectsdirected at families
were reviewed by aparent or researcher dyad). All members of
the panel participated in the development of the application
assessment forms and received equal training to rate
applications. While the evaluation grid was used to standardize
the rating of applications, each dyad had discussions to clarify
their viewpoints and rationale for the rating results to provide
the shared review results based on both the researcher and
patient or parent-partner perspectives.

Our case study team—consisting of researchers, a project
coordinator, parent-partners, and trainees—shared different
research tasks throughout the case study series, including
cochairing the review panel and addressing questions of panel
members. Our parent-partner, who was part of the review panel,
contributed to conceptualizing, designing, analyzing, and writing
the case study as an integral part of the research team. While
the researcher, who co-led the KT program with the
parent-partner, guided the data collection and analysis process,
both complimented each other’'s expertise—the researcher’s
expertise on the methodol ogy and the patient-partner’s expertise
based on lived experience, along with her curiosity about the
topic—and the collegiality enabled shared decision-making
during the regular coleads meetings.

Ethical Consider ations

Institutional ethical approval was provided by the Institutional
Review Board at McGill University Health Centre-Research
Institute (2019-4745). Written informed consent by participants
was obtained prior to interviews. Participants did not receive
compensation. The persons with lived and living experience
who are coauthors were compensated following the
CHILD-BRIGHT patient-partner compensation guidelines[16].
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Participants and Data Collection

Participants were members of the KTI1-funded projects’ teams.
The funding criteria included the inclusion of at least one
nonresearcher as coprincipal investigator (including financial
compensation for this person and other nonresearcher partners
in the study budget description), the submission of a midterm
and end-of-grant report that focused on reporting on the KT
innovation and iKT methods, and the applicant’s acceptance to
participate in the KTI1 case study.

The studies' principal investigators and other partnerswho were
members of the research team (not study subjects or participants)
participated in two semistructured interviews. The interview
guide was developed in partnership with the KT committee
membersfor general input and in detail with the parent-partner,
trainee, and researchers who accepted to participate in the
specific project subcommittee. Interviews were conducted by
a project coordinator at 2 points: midproject and end of the
project. The interview at the midproject point focused on the
definition of innovation, drivers of innovation, facilitators,
barriers, and challenges of innovation devel opment, innovation
development process, and engagement with partners. The
interview at the end of the project focused on the innovation
development process, tangible and intangible outcomes, and
sustainability of the developed KT innovation product
(Multimedia Appendix 1). The interview recordings were
verbatim transcribed for coding.

Data Analysis

Each KTII project is considered as a case in our analysis. We
conducted qualitative content analysis [17,18]. First, a list of
codeswas cocreated based on theinterview questions (eg, driver
of innovation, engagement with partners, and enabler for
sustai nability) with the guidance of the senior researcher. After
training on qualitative analysis by the research associate
involved in the project with guidance from the senior researcher,
parent-partners were paired up with a research trainee for
analysis. They met on a regular basis, first with the entire
research subcommittee, then with their dyads (parent
partner-trainee). During the first meeting done via Zoom, all
participants opened one Microsoft Word file (online) while the
researcher shared her screen. One person volunteered to read
the transcript, and the researcher led the prompts toward
deductive coding. For example, she would prompt: “What do
you think this is about? Does it speak to any of the items we
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aready have here such as innovation, engagement,
sustainability, or isthere something else that this participant is
communicating? If so, what isit?’ Theinitial codes were done
in this fashion, using color codes and comments on the online
Microsoft Word document. In parallél, aliving document (online
shared) of code definitionswas created, where written comments
prompted discussion for clarification and establishment of the
common understanding (referred henceforth as* Journal™). This
was done for a series of meetings until the first interview
transcript was entirely coded, with breaks to clarification and
for any process or content questions from all involved. Then
the dyads met to code the same interview transcript and met
with the entire group once a month to review what they had
coded, including notes, questions, and reflections. While
reviewing the results of their partners coding and discussing
the findings, new codes were added, and the creation date and
rationale were added to the journal.

After the iterative process of both deductive and inductive
coding, a research trainee reviewed al coded texts and
consolidated coding results in NVivo 12 (Lumivero). The
preliminary findings were shared with the team members to
receive feedback. As the coding process continued, the trainee
iteratively reviewed and organized the code list by referring to
the updated CFIR [19,20]. Theinitial dataanalysis plan did not
consider the use of an implementation framework. However,
we adopted CFIR during the data analysis as we needed a
standardized structure for building on findings across multiple
cases, while comprehensively distinguishing a wide spectrum
of contextual determinants ranging from external context to
individual characteristics [21]. CFIR provides a guiding
framework to identify and assess arange of contextual factors
of innovation development and implementation in 5 major
domains: intervention characteristics, outer setting, inner setting,
characteristics of the individuals involved, and the process of
implementation. Determinant frameworks applied in CFIR
helped us identify and assess patterns of determinants of (1)
drivers of innovation, (2) facilitators and barriers to innovation
development, and (3) enablersfor sustainability of KT products
across the intervention development process among different
cases [20].

Engagement of parent-partners as well as research trainees
shifted during the entire project period due to a shift in roles,
personal conditions, and commitments. Although scheduling a
meeting specific to the case study became difficult due to
everyone's limited availability, we used regular meetings for
the KT program coleads or committee members and email
communication within the case study team to report on the
progress of theinterviews and to discussthe preliminary results
of the analysis to ask specific questions and establish
confirmability. In addition to the interview transcripts, midterm
and final reports submitted by each KT project werereviewed
for data triangulation to gain a more comprehensive
understanding of the project context when interpreting findings
frominterviews[22]. The midterm reportsincluded information
about achievements, engagement strategies, innovative KT
approaches, and challengesfaced by the project team. Thefinal
reports included future recommendations. The information
validated what had been shared during the interviews, while
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adding other contextua information (eg, impact of COVID-19
and organi zational change) which was not necessarily mentioned
during the interviews. The research trainee who reviewed the
reports took notes on new information about the process and
context of the project. We used strategies to enhance analytic
credibility—such as coding dyads, peer debriefing, and
triangulation with project reports—but did not apply a full
trustworthiness framework, as our aim was not to generate
generalizable qualitative findings but to support learning about
applied iKT practices.

Reflexivity

We position our research within social constructivist paradigms,
and our stances on reflexivity deeply reflect this paradigm.
Social constructivism posits that knowledge is created and
applied through individuals’ activeinteractions and learning in
a particular social context [23]. SPOR’s endorsement of the
active partnership of research partners, including parent or
patient-partners, researchers, hedth professionals, and
decision-makers, shaped our attitude toward the way we as a
team created new knowledge based on the shared value of
collaboration and colearning. While team members' educational
background and research experience varied, the spirit of
colearning and the val ue of positioning parent-partners as equal
research partners created each member’s openness to different
perspectives and points of view. The senior researcher |earned
about a different way of conducting qualitative anaysis by
partnering with a parent-partner in all steps of the data creation
and analysis. This prompted reflections about qualitative
methods and true partnered research, which had previoudly been
done mainly on KT processes (eg, dissemination and feedback
on outputs), not systematically through the creation of questions,
analysis, and manuscript production. The parent-partner, who
was the colead of the KT program, appreciated the expert
knowledge from a senior researcher who guided the qualitative
data analysis. The process gave the parent-partner confidence
to contribute. Participating in the KTII case study allowed the
research associate to bridge methodological rigor with
meaningful partner engagement, ensuring that partners felt
confident and supported in the qualitative analysis. Theresearch
associate role fostered richer, more nuanced interpretations and
strengthened the integration of diverse perspectivesin the final
results. The project coordinator valued the collaborative nature
of the iKT process, which created an adaptive learning
environment where research team members not only learned
about the different aspects of the research study (eg, qualitative
analysis) but aso appreciated how meaningful engagement of
partners brings about relevant perspectives and enriches the
process. The research trainees also appreciated parent-partners
critical insights into iKT practices, their strong curiosity, and
active engagement through bringing questions during coding
and analysis. It wasalso alearning processto reflect ontherole
of researchers and rethink what makes KT innovative beyond
the existing common research practices.
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Results

Synthesis

Participants included 10 researchers, 4 research trainees, 2
clinicians, 2 parentpartners, 2 patient-partners (1 adult and 1
youth), 1 community partner, 1 KT specialist, 1 designer, and
1 research program manager who were members of the
KTII-funded projects' research teams.

Many participants described outcomes, aswell asthe approach
and process of engagement with research partnersin their KT
project, as innovative. Innovative KT was majorly driven by
the identified know-do gap to meet the needs of people with
lived experience. Outer setting constructs, such as funding and
partnerships and connections, were not only drivers but also
facilitatorsto innovation devel opment. iKT practices presented
in this case study were characterized by researchers’ listening
to ideas of patient-partners and other various partners with
specific expertise and their continuous reflections on their role
in knowledge creation. Despite the challenges in building
consensus and limited time, researchers’ strong passion for
engagement and value placed on lived experience alowed
flexibility of engagement and open communication to create
KT products. I ntangible outcomesincluded further relationships
at individual and organizational levels, capacity building of
young people, and a collective voice to influence communities.
Sustainment of the KT products requires not only accessibility
and adaptability of the product itself but also mechanisms at
inner settings, such as training, continued interest of
patient-partners and the community, and institutional
partnerships to support the further uptake of the product.

Driversof Innovation

Interview participants commonly conceptualized innovations
as creativity in thinking and actions under avision for creating
something new for improvement and problem-solving by
thinking outside of the box and pushing boundaries. A critical
driving factor for innovation development was a construct of
the CFIR Inner Setting domain, tension for change, or the degree
to which research partners perceive the current situation as
intolerable or needing change (Multimedia Appendix 2).
Multiple researchers reported that they had identified the
evidence-practice gaps to adapt programs and servicesthat are
informed by people with lived experience.

In one case, the identified gap was alack of knowledge uptake
since the “wheelchair skills training program isn’t adapted to
the pediatric client and the clientele or the pediatric popul ation”
[Clinician, Project 4]. Similarly, a researcher in another case
(Project 7) stated, “it seemed surprising that nothing like this
(communication tool) was available to trialists who wanted to
sharetrial results back to families...and the kids.”

The identified unmet needs driving innovation in 4 cases can
be described through a human rights lens or broader issues of
injustice toward youth with disabilities (Projects 2, 3, 6, and 7).
A project lead researcher (Project 6) stated that “it is a
fundamental human right to be able to explore [your] sexuality
and beasexual person in whatever way that lookslikefor [you]”
by referring to young people with disabilities who “don’'t have

https://jopm.jmir.org/2026/1/€77581

Yamaguchi et a

those opportunitiesto expresstheir sexuality, to figure out their
identity.” A parent co-lead in Project 2 also stated, “1 think what
brought us into here...there are voice to be heard,” by quoting
her son, who described the sensory environment where autistic
people do not feel welcomed and people’s misunderstanding
or ignorance as unfair and injustices. Similarly, aresearcher in
Project 7 explained why tailoring trial results communication
tool to youth was needed because youth themselves “ have that
autonomy and the right to get the results back from their own
trialsaswell.”

Among the CFIR outer setting factors, funding and partnership
and connections were common drivers for innovations. In
Project 1, a researcher reported that a series of conversations
among different research groups who aready had good
relationships with each other organicaly led to a partnership
development to create a digital technology innovation. At the
inner setting level, institutional strategy to adapt the Wheelchair
Skills Program as arelative priority to the pediatric population
was an additional innovation driver (Project 4).

In theindividual domains, the project lead’s motivation was an
often-cited driver of innovation. Researchers in al cases
expressed their motivations, passion, and interest in knowledge
cocreation with patient-partners during theinterview. They also
shared their strong belief that lived experience is a valuable
source of knowledge that provides a potential solution to the
identified complex problem:

| feel like these individuals have some really unique
strengths that employers could be utilizing, but we're
having a hard time seeing past that. So, trying to find
aplatformthat not only buildson their current skillset
so that they can be seen, but also a platformthat may
possibly reach employers at some point, be able to
see the abilities of this population, and the benefits
that they can actually bring to their businesses.
[Researcher, Project 3]

Praocess of I nnovation Development

Teaming, Assessing Needs and Context, and Planning

Most teams applying to this competition had a previously
established relationship through ongoing clinical and research
activities (eg, research meetings, conferences, and public
events). These connections gradually expanded to include other
partners, such as family partners, advocates, and designers, to
build transdisciplinary teams and pull a project application
together. By applying the iKT practice, research partners were
involved from the beginning of the project.

At theinner setting, whilethe needs, priorities, and preferences
of patient-partners were broadly identified at the beginning of
the project, objectives were not necessarily clear. A researcher
(Project 1) stated, “We falsely assumed we knew exactly what
we were trying to do, despite having vagueness to what we're
trying to do.” The objectivesfor the project evolved to gradually
address unmet needsthrough aconcomitant process of reviewing
the existing research evidence and listening to the voices of
research partners.
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We were listening to our groups. So even if we came
up with certain ideas of what we wanted to present,
this is like our participatory group here that, you
know, our own stakeholdersare coming in and saying
what they think is important to them. And even like,
be it outside consults or our team. And then that
helped guide us to where we were going. [Colead
researcher, Project 2]

In the process, many researchersreflected on ashift in thinking
of who obtains the most valuable knowledge.

The way | was trained in research was that “ We're
the experts. We go to them, they tell ushow to do it;’

but I've found the opposite is true because if we start
with them and say, “ Okay, these are the thingswe're
interested in. This is what the problem is from a
research angle. How do we go about this?” [Lead
researcher, Project 5]

Similarly, a designer and a researcher in Project 2 stated, “the
innovation is to flip how we think about expertise, that [young
people] are ahead of the game, that they already know these
things that would benefit lots of other aspects and people in
society.”

Tailoring

Once objectives became clear, projects adopted a series of
different strategies, such asfocus groups, interviews, and regular
meetings with project partners, to design innovative products
and strategies based on theinitial wish list (ie, unmet needsand
desires presented by project partners) and available
evidence-based resources. After the brainstorming phase,
researchers used different strategies to create something useful
by integrating what was shared and considering feasibility. In
all cases, teams designed a prototype of aKT product or adraft
of a KT plan and continued refinement through iterative
consultations, member checks, and integrating feedback.

What really hel ped was...just listening to everybody’s
opinions and trying to understand so that...what that
does, it allows all the members of the project to add
on one another or ask more questions, and so when
you ask more questions, it makes the process more
exhaustive. So like we truly understand everybody,
asopposed to just that small group in the middle that
thinks they know what they're talking about, but might
not actually understand all of it. [ Youth, Project 5]

Participants expressed the complexity of tailoring the initial
design of aKT product to adapt to the needs of patient-partners
as a nonlinear process involved a great degree of uncertainty.
The capacity to deal with uncertainty and adapt to change was
integral inner setting characteristics of many projects.

Never in theiKT process do you see onelinear phase
of getting to, you know, here'syour research question,
here’s the materials, the tools, and then they're up
there the everyone starts using. That’s not the way it
goes. It's always this circle of, okay, here's what we
have, we evaluate, here's what needs to be refined,
we bring that back, and it's always that process of
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evaluation and follow-up and refining. [Researcher,
Project 4]
During the adaptation of KT products to the partners’ needs,
research teams showed the changes made due to the feedback
received from research partners. A patient-engagement leader
(Project 7) shared:

That was very well received. | mean, people wanna
see that. They don't wanna give up on their time to
not have an impact. So, for our youth and family
stakeholders, | would say that through a combination
of evaluating, you know, them, asking them, but also
us making sure that we're accountable to themall the
time, | think that's how we know the contribution is
making animpact. [ Patient engagement leader, Project

At the same time, outer setting characteristics such as funding
and project management posed challenges. Reflecting on the
fluidity of KT innovation with partners, aresearcher of Project
3 found it a challenge when researchers had to make sure they
respected the voices of their research partnerswhile also meeting
the expectations of the granting agency or partnership.

In addition, while multiple ideasin the development of projects
were highly appreciated, building a consensus with a
heterogeneous team was a challenge, as stated in two cases.
Key challenges highlighted are related to creating aharmonious
balance: (1) between research evidence and innovative elements
underpinned by lived experience (Project 6) and (2) between
individual preferences and an idea agreed upon by the majority
of theteam (Project 1). At the sametime, aresearcher in Project
1 reflected,

| think getting consensusin what we'retrying to build,
what exactly we're trying to build was|[...] probably
the biggest challenge. Then so to this question is
what’s the biggest successes that [...]. Once we got
to that point, things felt very well, which is how it
typically [goes] but not always. Sometimes once you
start to get along somewhere [during] the iteration,
people [start] saying, “Let’s do this, let's do this)

this sometimes can move [forward] whereas in this
onein particular, we got to a point where we drive a
process to get to that consensus and now it’s around
execution. We had good stakeholder, good feedback
and people are engaged. Some of the patient-partners
in particular were very helpful.

Even though uncertainty characterized the experienced process
of innovation development, it was also considered as an
inevitable path leading to discovery, contributing to the
adaptation of the intervention being proposed.

You go down a road and you don't know what you're
gonnafind onthat road. So, it waskind of like, “ Let's
just do this, and let’s just see what the result is” So
| think that part was really exciting, too. [Patient
engagement leader, Project 7]

Even though things did not necessarily go asinitialy planned,

researchers in the case study commonly highlighted that lived
experience guided them during the iterative feedback process.
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...youth had come together and...and kind of brought
intheir...their experience, and what was the best way
for them to relay that information that their lived
experienced, you know, to the...turn it into a tool that
could be useful to others. [Researcher, Project 2]

Despite the time-consuming nature of the process, it was also
a valuable learning experience for many researchers. A
researcher in Project 1 stated, “everyone has stuff to learn. We
have thingsto learn about how to communicate better with our
family partners” In Project 3, a researcher explained that a
multi ple-stage approach was adopted so that people with specific
expert knowledge can lead the stage. For instance, “computer
tech person will betaking the lead and we [researchers] will be
learning from him. So, | think that’s really kind of helpful”
[Researcher, Project 3].

Engaging

Participants stated that innovation was not only reflected in the
KT products created but also in their participatory design
process. In many projects, flexibility was a key for active
participation of research partners. In three cases (Projects 2, 3,
and 5), multiple modes of communication were available so
that participants could express their ideas and emotions in a
way they would like to. Speaking a lay language was also
necessary for researchers’ engagement with patient partners so
that everyone on the team remained on the same page. In all
cases, researchers also made sure that voices of partners were
heard throughout the entire engagement process.

| think that [a parentpartner] said she felt included.

We went back and forth in terms of trying to make a

decision about something and making sure everyone

had input, but she would say, “ Well, | defer to you

on that because you have the background and quality

at research,” but then we'd say, “ Well, as a parent,

is this going to resonate with you? Or, what do you

think is more important? How should we group these

things?” [Researcher, Project 1]
Particularly in cases involving children and young people,
several approaches were taken to address inherent adult-youth
power differentials. For instance, in Project 7, young people
attended meetingsled by another youth facilitator, separate from
adult research partners.

For the youth meetings, we just have the one person,
she's a young woman, you know, she's got a rare
disease herself and, you know, and she facilitates
those meetings and the rest of us turn our cameras
off, and we're just in the background. We don't
intervene at all. So, it's a different kind of approach,
too. And that’s just a decision that we made. [ Patient
engagement leader]

In another project, when young people and their parents attended
meetings together, a youth interviewee shared that “it's more
like the parents are backing up what the youth say as opposed
to the parents say it for the youth and then the youth just go on
with it” [Project 5]. In Project 4, a researcher reported that a
video created with a young patient-partner hel ped reach out to
other young participants for recruitment.
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Furthermore, reciprocity in research engagement in the form of
adequate compensation such as honorarium, opportunities for
skills devel opment, and friendship building was al so highlighted
in 4 cases. In one case (Project 4), a researcher reported that
financial compensation encouraged children to participate, while
making them feel that they were given an important
responsibility based on their knowledge and expertise in
wheelchairs. A researcher in Project 2 shared,

Participant 1: Bringing this awareness out into the
public, especially the young public, | think it wasvery
good. Very positive effect. They responded
wonderfully to it, they were excited | think to see it.

Interviewer: So you have motivated youth.

Participant 1: And vice versa, | now get to design a
course around youth mental health for the spring. |
won't design it without having a component where
those youth have an opportunity to comein and teach
the students. So, it equally influences us, maybethat’s
thewhole...maybethat’salso a part of theinnovation,
right? It is not a one-way research model. It changes
everybody who comes into contact with it in a way;, |
think.

An often-cited engagement challenge was keeping the team
connected. Despite challenges in scheduling meetings, having
regular meetings was reported to be helpful in three cases
(Projects 3, 6,and 7). In Project 5, whereclinicians availability
was limited, researchers used their routine meetings to present
the KT product, which captivated the interest and also made
them feel that the tools really met the need that was named by
them in previous studies” In another project (Project 5), a
researcher tried to be flexible by telling research partners, “if
you can't make it, come when you can so that everyone who
wants to participate can still participate.”

Facilitatorsfor and Barriersto Innovation
Development

At the outer setting level, technology was identified as one of
the facilitators for innovation development in three cases as it
can enhance connections and engagement (Projects 1, 3, and 5)
(Multimedia Appendix 3). In Project 5, a youth partner stated
that the digital platform “becomes easier to communicate” and
“easier to show other people what we are doing” since “most
youth are automatically accustomed to most digital things|...]
more reliant upon social media and the kind of network.”

At the inner setting level, multiple relational constructs are
reported to have facilitated the innovation development: (1)
relational connections, which were built on the previousworking
relationships in many cases; (2) a culture that values lived
experiences and appreciates patient-partners not only as users
but also as knowledge creators; (3) transdisciplinary work that
fostered collaborations with people from different organizations
and disciplines; and (4) open communication that respects
diverse viewpoints. The importance of good relations on the
team was highlighted, as one researcher (Project 1) described
their team asa" group of peoplewho are super flexible, adaptive,
[and] rigidity and boundaries weren't going to work.”
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Inall cases, multidisciplinary composition of the team brought
in a range of expertise and experiences, including (1)
researchers, clinicians, community partners, and parent-partners
and patient-partners (youth and adults with neurodevel opmental
disabilities, children using wheelchairs, and families) and (2)
people with specific expertise in fields such as computer
programming, data informatics, behavior analysis, and
knowledge brokering. Many researchers reflected on the
importance of lived experiences and specific expertise and skills,
such as communication designing, website designing, and story
writing, as important components contributing to the KT
innovation.

At the individual level, researchers characteristics
(perseverance, openness, passion, and being well organized)
fostered patient-partner centered culture. In parallel, researchers
often discussed that project team members' strong interest and
willingness to make contributions kept the research team
motivated to move forward. As one parent-partner (Project 1)
stated,

It'sareally strong team and they really have a heart
for it. 1 think it'll just keep growing. Patient-family
engagement is just the root of us so much that
potential that has to be put in place. | think that's
what they're trying to do very hard.

Three cases (Projects 1, 2, and 7) also highlighted the capability
of aknowledge trandator and facilitator.

Our ability asateamto trandlate the youth knowledge

wasalmost simultaneouswith [ designer] because she

was quickly generating. She|[...] will come and then

she would pick up and then she would help start

already the trandlation...When these youths would

see that back again, to see their ideas in this kind of

very...this format that's so official, you know, that it

kind of solidified their own and ideas. | think it was

really engaging. It wasimmediate. | think that really

helped them to feel like they were part of something

that was moving forward as a group. [Researcher,

Project 2]
Many researchersidentified timeframe and availability of funds
as barriers to innovation devel opment at the outer setting level
(Multimedia Appendix 4). A researcher (Project 7) pointed out,
“[it is] double edge sword of innovation, right? It's innovative
because it hasn’t been done before, but then that also means
that you haven't got anything to learn from before, so it istaking
so much more time and other resources to work through this.”
Similarly, as one researcher (Project 2) described it as“reverse
order of things” researchers stressed that the iKT practice
cannot be done properly in a conventional research timeline
that expectsfinishing the study and publicationswithin acertain
amount of time.

Thetimel ask [ patient-partners] versusthetimethey
give me a responsg, it could be a few days. It could
be a week. Versusif | make that decision on my own,
it's a lot faster, right? So, again, there's value and
merit to that, but the time delay piece, again, in a
world so obsessed with being so hyper-productive all
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the time can lose some of the value of what we're
doing. [Researcher, Project 5]

Therefore, the funder’s flexibility to allow noncost extension
was highly appreciated, as aresearcher (Project 6) stated, “We
have had to extend a couple of times and flexibility has been
critical for usto produce this high-quality product.”

Furthermore, 6 project teams were developing innovations
during the COVID-19 pandemic (critical incidents at outer
settings), which brought unprecedented barriers to innovation
development and required creative, flexible thinking and acting
on top of the planned innovation process:

COVID happened and COVID just really floored us.
| mean, really, really floored us'cause | think we were
making really great strides up until then and then
everything changed. [Parent-partner, Project 2]
The pandemic gravely delayed the ethics approval process and
changed the mode of participation from in-person to online.
During this unprecedented event, research teams (Project 4) had
to be creative to conduct interviews with a child:

Interviewee: What we did to overcome interviewing
children online, because of the pandemic, we used a
happy face system, um, where if they liked something
or thought it was okay or didn't like it, they could do
a green happy face, a yellow kind of straight face or
ared sad face, or orange sad face. | think it was red.

Interviewer: Yeah, yeah, yeah, yeah angry face or
something like that, yeah.

Interviewee: Exactly, and yeah, it worked okay. But
the kids wanted to be doing other things. They didn't
really wanna be sitting on a screen flashing and sad
faces.

Similarly, many interview participants found adaptation dueto
public heath restrictions was a learning opportunity. A
researcher (Project 5) described that it was the time to rethink
theway they usually conducted research and be creative to make
it inclusive. By switching from in-person format to online
meetings, improved accessibility for participation was reported
intwo cases (Projects 3 and 5). It became unnecessary for young
people to go to a meeting venue, which in turn opened up
possibilitiesfor participation for peoplein different geographic
locations, as well as nonverbal youth participants who were
able to engage in discussion by typing their ideas (Project 5).

In addition, limited funding was another barrier at the outer
setting. One student (Project 3) described that “we tend to come
with these kinds of piein the sky ideas” when trying to develop
something innovative. At the same time, the use of certain
technology and hiring peopl e for the devel opment of programs,
aswell asfor administration and coordination, is costly (Projects
1 and 3). In order to manage limited time and budget, some
research teams tried to be redlistic by selecting areas that
everyone had agreed upon (Projects 1 and 2).

Outcome

In addition to the tangible KT products, many research teams
reported additional outcomes had come out of their innovation
development process, which they did not expect to see. Several
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cases (Projects 6 and 7) named new partnerships (outer settings)
for further collaboration opportunities.

Given that the organization that I'm representing
here, [ingtitution’s name], has now worked with this
particular group, | can see us working together on
other projects moving into the future too. So while
we delivered on the original intended outputs, | think
we've kind of seeded things to maybe do other things
together as a group. [Researcher, Project 7]
Such connections were being made outside of research settings
in two cases. In Project 2, researchers were excited to see the
community members starting to reach out to invite youth groups
for consultations. Youth'sfriendshipswere organically fostered
in Project 5.

The project teamsinvolving youth research partners highlighted
opportunitiesfor capacity building and empowerment (Projects
2,5,and 7).

Some of the youth have said, you know, like* | showed
this to some of my friends who have mental health
challenges and have a neurodevel opmental disorder
and they never thought that a kid with autism can do
this’, right? So again, it's almost breaking
stereotypes for some kids as well that they're not
broken or damaged, like they've been told before, but
that they have kind of potential and are worthwhile.
[Researcher, Project 5]

In addition, another case stressed the collective voice of youth
as the outcome that has the most potential for impact on the
community (Project 2).

Researcher: You know, having like your pamphlets
and so on. You're not just someone who sounds like,
"Oh, I'm advocating for myself or I'm complaining.”
That's how people sometimes see you. But coming
together as a collective and having it branded and
having it, you know, sort of bringing in that
credibility, you know it brings in more gravitas. You
have, you know, people’s ear. And so | thought that
was quite significant.

Sustainability of Developed I nnovation

The identified enablers of sustainability of the innovation
products that each research team developed are multifaceted
(Multimedia Appendix 5). In the innovation domains,
accessibility and adaptability of the product to different
populations were identified as akey enabler for the sustainable
implementation of the innovation. Whereas a strategy to make
materials available online through their own website or their
partner organizations' website was put in place in many cases,
one research project (Project 4) also pointed out the need to
print resourcesin both aprint and adigital versionto sharewith
families aswell as clinicians.

Furthermore, innovation was seen in the ways that teams granted
credibility to their KT products. In one case (Project 6), they
obtained an ISBN as a strategy to increase the sustainable use
of their book. They explained: “it helps [a library at our
hospitals] to catalog our book and for us, it helps get the book
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out, so it issort of both adding credibility but also hel ping other
people get it out more.” Another crucial enabler was funding
to update and maintain the developed product relevant to the
users and/or expand the users to different target groups (outer
settings).

In the inner setting domains, in Project 4, whose target users
include clinicians, researchers were aware of the need for
training for implementation. Therefore, continuing education
on the innovation (pediatric wheelchair skills training) was a
work infrastructure in inner settings that was required to make
alonger use of the developed KT innovation.

Some research teamsfound relational connectionswith existing
and newly devel oped partnerships with other research teams as
an enabler to innovation and help sustain the developed
innovation products. For instance, aresearcher (Project 7) stated,
“even though the project team isformally disbanded, thereisa
commitment from [the name of an institute] as a partner
organization to continue to update the website, and to continue
to potentially make changes to the results template if we're
hearing enough feedback from people that that should be done”
Similarly, another project team (Project 6) believed that close
relationships with the communications and public engagement
department, as well as a very large network of partners, can
help disseminate their KT product and guarantee better
knowledge uptake and use.

Many project teams also found that continued interest of
patient-partners and the community, which were part of the
innovation development process, can help sustainable use of
the devel oped product.

I'm looking forward to those benefits that | think will
come as we build a community of people who are
involved and actively participating on the [web] site
because again, I'm the researcher and [...] | see my
role as facilitating the process but it's meant to live
as a result of the community who benefits from it.
[Researcher, Project 3]

The team of Project 2 discussed that sustainability is not just
the product but also relationships to create changes in the
community:

| do and that, you know, usually, we think of
sustainability, like as an environmental or the
longevity of a product, but it's essentially grounded
in our relationships, right? And if people are
empowered...| think you were both saying that P3 and
P2 in different ways, like to...that they just know that
they can create these changes. | mean, | think that's
what we're trying to give people more than any actual
product in a way. [ Researcher]

On the other hand, local attitudes in outer settings can be a
potential barrier to the sustainable use of the KT product. The
members of Project 3, who developed an online platform that
provides resources and tools to people with autism in order to
support their employment, noted that “we need to start
challenging employers’ perceptions of individualswith autism”
by seeing them facing the structural barriers to employment.
Furthermore, they aso found that maintaining relational
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connections and networks that are aimed to be created by the
developed platform can be a barrier to sustainable use, as
people’s needs can shift while the employment situation is
always changing.

Yamaguchi et &

Discussion

I nterconnected Contextual Factors

A range of contextual factorsin different domains of the CFIR
framework (outer settings, inner settings, and individual
characteristics) are interconnected to shape the unigque process
of innovation development in each case (Figure 1).

Figure 1. Overal findings with CFIR constructs. CFIR: Consolidated Framework for Implementation Research.
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Driver for Innovation: Closing the Know-Do Gap

In addition to resources such as funding and existing
partnerships, identification of aclear know-do gap was amajor
driver for innovation development [24,25]. In four cases
(Projects 2, 3, 6, and 7), a socia justice lens focusing on the
human rights of young people with disabilities was adriver for
innovation devel opment. Although little attention has been paid
to social justice and equity in iKT discourses [24-26], these
cases demonstrate that social justice can be a critical starting
point for KT efforts to advance health equity.

«lterative goal setting
process — flexibility for
moving targets

Another critical driver for innovation development was
researchers’ attitude toward knowledge cocreation [27]. While
the know-do gap was historically conceptualized as a problem
of knowledge transfer (for instance, inadequate efforts to
translate academic knowledge into practice), an iKT model
considers the know-do gap as a problem of knowledge
production [25]. In al cases, interviews reflected researchers
beliefs and philosophies in research partnership with
patient-partners, which were also identified as facilitators for
innovation development, and not only knowledge users.

Participatory Design in the Innovation Development
Process

All research teams applied a participatory design approach
where “participants are not only research subjects but also

https://jopm.jmir.org/2026/1/e77581
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«Listening to partners
Different strategies

contributors to the design of a service of other outcome that
will affect them” from the beginning of the project [28]. The
collaborative process led to the creation of spaces where
different types of knowledge were valued and shared, and
solutions to address pressing real-world challenges were
collectively created [29-33]. However, the existing hierarchies
of value in knowledge systems are constructed against a
background of social and institutiona relations and cultura
context [24,31,34]. Therefore, patient-partners’ voices can be
often neglected due to power imbalances or methodological
structuresfor generating “valid” knowledge[35,36]. Theissues
of power imbalance encountered in the cases of this study were
attenuated by afunding and reporting structure that valued and,
in a certain way, regulated a collaborative and more equa
structure [30].

Thisstudy highlighted the critical roles of researchersin making
the research partners’ tacit knowledge visible and turning the
KT process into “collective making” [30]. The researchers
openness and listening to diverse views, respectful and
accessible communication, and provision of multiple methods
of participation facilitated relational connections and the team
culture that recognizes peoplewith lived experience asvaluable
knowledge partners [37]. Researchers aso made intentional
efforts to address the existing power difference by having a
youth or a peer facilitator [35].

JParticip Med 2026 | vol. 18 | €77581 | p.46
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

For someresearchersin this case study, building consensuswas
not easy dueto tensions of leveraging lived experience [38,39].
Nonetheless, they made the cocreation process accountable,
transparent, and authentic by showing the changes made based
on their input and acknowledging their contributions [30].

The space of “collective making” was gradually built by
generating research partners' interest in the process, as well as
having knowledge trandlators, facilitators, and specialists, such
as|T specialists as knowledge brokers.

The traditional knowledge-to-action approach tends to hold
linear assumptions that knowledge comesfirst, and it underlies
effective action and practices [40]. By contrast, in this study,
uncertainty was an inevitable part of the process yielding
innovations, requiring researchers’ openness to changes and
funders' flexibility.

Outcomes

In addition to the tangible KT products, all cases have reported
different types of other intangible outcomes, including expanded
research relationships that can be leveraged for knowledge
mobilization and further research opportunities, as the
knowledge cocreation process became a “relational design”
[41]. Considering the transformational aspect of theiKT practice
leading to innovation sustainment, we posit that capacity
building and empowerment through research engagement and
raising awareness through community engagement should be
considered as the iKT's primary goal for effective knowledge
uptake and sustainment of knowledge application [37,41].

Keeping the Innovation Sustainable

While accessibility and availability are commonly identified as
the key to sustainable use and implementation of theinnovative
product, a variety of funding should be available since human
and financial resources are necessary to keep the knowledge
updated and accessible. The innovation sustainment often
requires changesin local conditions and attitude (outer settings)
to create a favorable socioeconomic environment to address
inequality and injustices that people with lived experience are
facing in their daily lives and in the health system. Therefore,
including a strategy to bring a positive change in the local
conditions and attitudes through community engagement is
important during the creation of KT products [42].

Implications

While several recommendations for forming and maintaining
research partnerships are aready drawn and presented
somewhere else[43], this case study using the CFIR highlights
that iKT practices require additional time, effort, and resources
for a long-term engagement with research partners [44]. To
support the relationship building, iterative participatory design
process, and sustainable uptake and use of the product, we
recommend flexibility and diversity of funding [5]. We aso
suggest that funding, reporting, and regulatory structures are
put in place to alow for projects to develop in a context of
uncertainty, but having the collaborations and partnerships at
the center of the requirements.

In paralel, uncritical emphasis on participation without a shift
in power dynamics may pose arisk of turning iKT into a new
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label for tokenistic research relationships[45]. In this case study,
researchers were reflective of whose voiceis missing, and their
characteristics mediated to foster a positive team culture that
values lived experiences as expert knowledge. This finding
reiterates the importance of a shift in researchers mental
models, as defined as “particular set of conceptual knowledge,
expectations, and causal beliefs,” in KT [46]. While academics
are not traditionally trained or rewarded for their interpersonal
skills, their design thinking, “a problem-solving approach that
emphasizes empathy, collaboration, and iterative prototyping
to develop innovative and human-centered solutions,” should
be better valued in academia [32,44,47,48].

Limitations

Thisstudy haslimitations. Even though atotal of 24 participants
were interviewed from the KTIll-awarded projects, the
participation of patient-partners was limited. Researchers often
felt that they had asked enough of their partners, and
participating in one additional interview could be onerous. This
is an important consideration for mandates for partner
engagement in research. More first-hand accounts of
patient-partners as co-knowledge creators, particularly children
and young people, as well as information about group-level
demographics of interview participants, might have provided a
novel and in-depth understanding of effective engagement
approaches and processes for innovation development. Case
studiesincluding intersectionalities, such asIndigenousresearch
partnerships, would aso be beneficia to learn how a
transcultural lens can be applied to decolonize iKT practices
and to define what we consider innovation and how we respond
to needs in different contexts and populations. In addition, all
KTIl-awarded teams had established research relationships at
the time of grant application. Therefore, even though inclusion
and equality underlie participatory design [28], critical
examination of structural participation barriers related to
diversity, inclusion, and representation was limited. Lastly, the
collected data did not necessarily include the long-term impact
of innovations after the knowledge dissemination activitieswere
concluded. Future studies should also measure the long-term
knowledge uptake and itsimpact on socia and health conditions
and the sustainability of research partnershipswith diverseteams
of partners.

Conclusions

This case study showed multidimensional aspects of innovative
KT in patient-oriented research, particularly (1) aclear know-do
gap isan opportunity for innovations, (2) innovation isaprocess
as well as an approach of creating new knowledge from lived
experience and other expertise of various research partners, (3)
innovation disrupts the traditional knowledge hierarchy and
power imbalancein research, (4) innovation requiresflexibility
intimeframe and funding, (5) achallenge can be an opportunity
for another innovation, and (6) innovation can bring not only
tangible but aso intangible outcomes at individual,
organizational, and community levels. For successful innovative
KT, the research landscape should also change in terms of
funding and timeline in order to foster researchers mental
models in designing thinking and actions on collaborative
research engagement.
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Abstract

Background: Black and Hispanic/Latino communities experience disproportionate chronic pain and are underrepresented in
pain research. Transcutaneous auricular vagus nerve stimulation (taVNS) and transcranial magnetic stimulation (TMYS) are
promising tools for pain management. Therefore, it is critical to ensure that research using these tools engages all communities
to make research findings more generalizable and reach all who may benefit. Lack of diversity in the research workforce itself
is a key barrier to improving Black and Hispanic/Latino representation in pain research, and video-enhanced recruitment and
consenting may be useful tools to better engage Black and Hispanic/Latino communities.

Objective: The primary goal of this project was to use participatory methods to develop informational videosfor inclusive brain
stimulation research recruitment.

Methods: Using community participatory research principles in an iterative process, key stakeholders were engaged in 2
consecutive studiesto create and then test informational videoson taVNSand TMS. The key stakeholdersincluded neuromodulation
researchers as well as Black English-speaking, Hispanic/Latino Spanish-speaking, and Haitian Creole-speaking people with
chronic pain. The first study involved iterative feedback from stakeholders through focus groups and interviews to devel op test
videos, which were then refined based on community member input. The second study was a pilot randomized controlled trial
used to assess the impact of these videos on participant expectations for pain relief with taVNS.

Results: Twenty-five community members with chronic pain provided input into the devel opment of the videos, which received
overwhelmingly positive feedback. Twenty-eight people with chronic neuropathy were enrolled in the randomized controlled
trial, with 24 completing the study. There was no significant difference in expectancy scores between participants who viewed
the videos and those who received traditional brochures (median values of 8.2 for both groups; 95% Clsfor themeansof 7.2 - 8.7
and 6.4 - 8.7, P=.8).

Conclusions: Thesefindings suggest that while the videos may improve engagement, they do not unduly influence expectations,
potentially making them valuable tools for improving research participation in noninvasive brain stimulation research. These
videos will be freely available to help researchers engage people from diverse communities.

Trial Registration: Clinical Trials.gov NCT05896202; https://clinicaltrials.gov/study/NCT05896202

(J Particip Med 2026;18:€79311) doi:10.2196/79311
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action research; recruitment; consenting; transcutaneous auricular vagus nerves stimulation; transcranial magnetic stimulation;
video enhanced recruitment; community engagement
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Introduction

Black and Hispanic/L atino communities are disproportionately
affected by chronic pain, with greater prevalence and worse
outcomes than non-Hispanic White communities, yet these same
communities are underrepresented in pain research [1-9].
Transcutaneous auricular vagus nerve stimulation (tavVNS) and
transcranial magnetic stimulation (TMS) are forms of
noninvasive brain stimulation (NIBS) with great promise for
improving pain management. In fact, there is rapidly growing
interestintaVNSand TM S, asdemonstrated by the >300 clinical
trials currently investigating these interventions for pain (listed
on Clinical Trials.gov). However, underrepresentation of Black
and Hispanic/Latino communities is particularly problematic
in NIBS research due to anumber of factors, including lack of
diversity in the research workforce, incompatibility between
thetechnologiesand certain hair typesand styles, and reluctance
of Black and Hispanic/Latino populations to participate in
clinical trials [10]. This reluctance is often rooted in a
well-founded medical mistrust stemming from historical
unethical research practices, such as the Tuskegee Syphilis
Study, as well as ongoing experiences with systemic bias and
alack of cultural humility within the contemporary health care
system [10,11].

It is critical that research on taVNS and TMS includes
perspectives of people from these communities to ensure that
the research reaches all of those who may benefit and to make
research findings more generalizable. Achieving greater
diversity in the NIBS research workforce is an important
long-term goal for improving this problem. In the present,
however, meaningful short-term efforts can be undertaken to
improve the inclusion of participants representative of the
overal population within NIBS research studies.

A commonly cited barrier to recruiting minoritized people for
research ismedical mistrust [11]. The best-known approach for
overcoming this barrier is community-engaged research [12],
and large centerswith ahistory of community-engaged research
have been found to offer better opportunities for Black and
Hispanic/Latino groups to participate in research [12].
Unfortunately, community-engaged research methods can be
challenging to employ, particularly for smaller institutionswith
limited resources.

Video-enhanced recruitment and consenting can be used to
better engage Black and Hispanic/Latino communities, bridging
the potential racial discordance between researchers and Black
and Hispanic/Latino participants. Recent studies consistently
indicate that video enhancement improves participant
satisfaction [13,14] and improves understanding and retention
of the information provided [15-17]. Thisis not surprising, as
it is widely recognized that many learners experience more
effective communication in visual formats such asvideo. In one
of the largest studies on the topic, Fanaroff et al [18] compared
the enrollment performance of text-only sites with sites using
video enhancement in a multicenter study that included 7904
patients across the United States. Compared with text-only sites,
the video enhancement sites enrolled more Black patients.
Indeed, asystematic review concluded that “ video interventions
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arewell-received by (Black and Hispanic/L atino) survivorsand
may improve (Black and Hispanic/Latino) representation in
clinical trials, yet they are underused.” [13]

Video is increasingly used for getting information in today’s
world [19,20]. Information provided in video format is often
perceived as more credible [21,22], and, when developed from
aninclusive perspective, may help to engender better recruitment
and retention rates [13,18]. Such videos may be used for
informing communities, recruiting participants, and enhancing
the consenting process. However, the development of
informational videos must be done with care and with the
participation of the communities themselves to avoid missteps
that could cause further alienation. Additionally, patient
expectations are known to influence pain outcomes [23-26],
and it may beimportant to assesstheinfluence that these videos
may have on patient expectations. The primary goals were to
(1) involve Black English-speaking, Hispanic/Latino
Spanish-speaking, and Haitian Creole-speaking communities
to develop informational videos on taVNS and TMS and (2)
make these videos publicly available to provide informational
materials for the field at large. Collectively, these goals were
focused on providing a practical application to establish
infrastructure, resources, and community relationships for a
research agendafocused on equitable and inclusive research on
NIBSfor pain management, and the specific research questions
(ie, video influence on expectations) were secondary.

Methods

Study Design

A “technical-scientific and positivist” [27] model of action
research, with the intention of linking research to action, was
used for this project. Action research is defined by afocus on
generating solutionsto practical problems (ie, poor recruitment
of Black and Hispanic/Latino personsin NIBS research), and
it is characterized by the use of participatory strategies [28].
The technical-scientific and positivist model of action research
assumesthat theinvestigators have greater initial research scope
than the community participants; thus, in this project, the
research questions and theoretical framework were set
independently and a priori of interaction with community
members, and the community participants acted as
“on-the-ground feedback.” [27] By researching and developing
culturally sensitive videos, the intention was to provide the
research team, and the field, with data and tools to enhance
racial and ethnic diversity in NIBS research.

This project consisted of 2 studies. First, an iterative process
was used to engage key stakeholders for input and feedback in
the video development process (video production study, IRB
No. 20230210). Then, the videos were tested in a feasibility
pilot randomized controlled trial (Pilot RCT; Clinical Trials.gov
identifier NCT05896202). The pilot RCT was designed
specifically to test the videos developed in the first study, and
herewe focus on the findings pertinent to the videos. Outcomes
pertaining to research questions on feasibility, symptom
response, and change in physiological measures with taVNS
are published elsewhere [29].
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Ethical Consider ations

For both studies, approval was granted by the University of
Miami Institutional Review Board (20230210 and 20230154),
and informed consent was obtained from all participants.
Participants in the video production study were compensated
US $100 for their participation in the interviews. Participants
in the pilot RCT received a compensation of US $250 upon
completion of al study activities. We deidentified al data,
removed potentially identifying information from transcripts
and quotations, and stored files on password-protected systems
accessible only to the research team.

Wong et a

Patient and Public I nvolvement in the Research

Two representatives from each ethnic/racial group of interest
(ie, Black English-speaking, Hispanic/L atino Spanish-speaking,
and Haitian Creol e-speaking) were recruited for the community
advisory board (CAB), with atotal of 6 CAB members. CAB
members reported strongly identifying with their respective
communities and reported that English, Spanish, or
Haitian-Creole was their primary language. CAB members
provided feedback on the research plan, recruitment strategy,
test and final videos, and the interim summary findings and
interpretations. Four of the CAB members also had chronic
pain. Additionally, 2 rounds of interviews were used to engage
19 people with chronic pain from the target communities to
provide feedback on the videos (Figures 1 and 2).

Figure 1. Participant involvement across studies. CAB: community advisory board; RCT; randomized controlled trial.
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Video Production Study

A generic qualitative research design, from an interpretivist
paradigm, was employed for this project. Thisdesign was chosen
because it does not claim allegiance to a single established
methodology [30] and thus allowed the researchers to adapt
their methodsto fit the specific needs of the study as the project
unfolded [31]. The interpretivist paradigm emphasizes the
subjective nature of reality and acknowledges that individuals
create meaning through their experiences and interactions
[32,33]. Key stakeholders, including neuromodulation
researchers, recruiters, and racial/ethnic Black and
Hispanic/Latino community members with chronic pain, were
engaged in an iterative process throughout video devel opment
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(Figures 1 and 2). To get input from neuromodulation
practitioners, researchers from the National Center of
Neuromodulation for Rehabilitation (NC-NM4R) were first
engaged via one-on-one interviews and 2 focus groups. Input
from asmall focus group of researchers at the Berenson-Allen
Center for Noninvasive Brain Stimulation was also obtained
during the second round of the feedback process. For Black and
Hispanic/Latino community member input, individuals with
chronic pain from the representative communitieswere recruited
locally in the Miami-Dade County area through health fairs,
flyersin clinics, and snowball sampling to purposefully identify
potential participants. Participation wasin-person or remotevia
Zoom, determined by preference.
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Figure 2. Action research cycle. CAB: community advisory board; RCT: randomized controlled trial.
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Neuromodulation Researchers

As the first step in the project, 60-minute informal,
semistructured one-on-one interviews were conducted with 10
researchers from the NC-NM4R, and a large 90-minute focus
group of NC-NM4R researchers and recruiters was conducted
by the principa investigator (MW), who did not have prior
relationships with the interviewees. The interviews and focus
group were used to generate ideas for the video content and the
desired mood or feel of the video to make sure that the views
of those conducting NIBS research were represented in the end
product. The format was deliberately informal (ie, no audio

https://jopm.jmir.org/2026/1/€79311
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recordings) and semistructured to better facilitate idea
generation, open feedback, and to encourage diverse
perspectives. A sample mood reel was presented to stimulate
ideas and feedback, consisting of a60-second video with sample
footage of investigator-participant interactions, animations of
neurophysiological effects, and on-screen text. The following
guestions were used to guide the discussion:

What are your challenges with recruiting and retaining
Black and Hispanic/Latino participants for your research?
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How could videos best be used to help improve the
recruitment and retention of Black and Hispanic/Latino
participants?

What content do you think should bein avideo [to enhance
recruitment and retention of Black and Hispanic/Latino
individualsin this type of research]?

Describe how you envision a short animation would be
used to best describe the underlying mechanisms.

Here is a sample framework for the videos. What are your
thoughts?

Using the feedback from researchers, test videos were
developed, and these test videos were presented to NC-NM4R
researchers via 2 additional informal and unstructured small
focus groups for feedback. Feedback was also received from a
small focus group of researchers at the Berenson-Allen Center
for Noninvasive Brain Stimulation. Field notes were made
during and after the interviews and focus groups.

Community Member Participants

CAB members agreed to meet twice from June 2023 to May
2024. All other community member participantswererecruited
for a single-session interview and were required to meet the
following criteria: (1) beat least 18 yearsold, (2) have persistent
pain of any etiology (eg, back pain, diabetic neuropathy [DN],
knee arthritis) for >3 months, and (3) self-identify as one of the
target communities and reported that their primary language
was English for those in the Black English-speaking group,
Spanish for those in the Hispanic/Latino group, or Haitian
Creole for those in the Haitian Creole-speaking group.
Interviews and focus groups were conducted with
racial/ethnic—concordant investigatorsin the preferred language
for each participant. Specifically, al Black English-speaking
participants were paired with a Black English-speaking
investigator, Spanish-speaking participants were paired with a
native  Spanish-speaking investigator, and Haitian
Creole-speaking participants were paired with a native Haitian
Creole-speaking investigator. The interviews and focus groups
were audio recorded and transcribed, and non-English recordings
were translated into English by a certified professional
tranglation service (GMR Transcription) for analysis. Thefirst
round of semistructured interviews was used to gain feedback
on the taVNS test videos. Then focus groups of only the CAB
members were conducted to provide member checking on
interpretation of the interview findings.

In addition to interview or focus group participation, all
community member participants completed the questionnaires
(in their preferred language) described bel ow.

Video Production Study Measures

Pain Assessment

A structured interview was conducted to determine the
participants' pain characteristics. In addition to questions
regarding pain intensity, location, and chronicity, participants
were asked to state whether their pain was improving,
worsening, not changing, or waxing and waning (pain status).

https://jopm.jmir.org/2026/1/€79311
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Adapted Group-Based Medical Mistrust Scale (MMYS)

Medical mistrust has been widely reported as a key barrier to
participation of Black and Hispanic/Latino personsin clinical
trials [34]. The Group-Based Medical Mistrust Scale (MMS)
was originally developed and has been widely used to assess
medical mistrust in Black and Hispanic/Latino people who
contact the health care system [35]. The origina group-based
MMS was adapted to measure mistrust in health researchers
(MMYS), and the adapted version has aso been shown to have
strong psychometrics [36]. Thus, the MMS was used in this
study to assess community member participants' degree of
mistrust in medical research. The MM Sisa6-item questionnaire
assessing aperson’sbeliefsthat their race/ethnic group isprone
to mistreatment in medical research. Each item is scored on a
5-point Likert scale ranging from strongly disagree (1) to
strongly agree (5). MM S scores are reported as atotal of the 6
items, with the last item reverse scored and potential scores
ranging from 6 to 30, and higher scoresindicate greater mistrust
in medical research.

Credibility/Expectancy QuestionnaireVersion |1 (CEQ)

Participants' feelings of uncertainty pertaining to the credibility
and expectancy of researchers and the interventions being
studied have also been reported as a barrier to Black and
Hispanic/Latino participation in clinical trials. However, the
influence of credibility and expectancy on NIBS outcomes has
not been established. Thus, the Credibility/Expectancy
Questionnaire Version 1l (CEQ) [37] was used to explore
credibility and expectancy for pain relief withtaVNS. The CEQ
isavalidated tool for ng participants’ perceptions on the
credibility of therapeutic tools and their expectations for
symptom improvement. The questionnaire consists of 6
questions, scored on a Likert scale ranging from 1=Not at all
useful to 9=Very useful (with 5 representing “Somewhat
useful”). Participants are instructed that the first set of questions
pertains to what they think, and the second set of questions
pertainsto what they really and truly feel. Examples of the CEQ
itemsinclude, “At this point, how successful do you think that
taVNS will bein reducing your pain?’ and “At this point, how
successful do you feel that taVNS will be in reducing your
pain?’ The mean of the 6 itemsis reported as the CEQ scores,
with higher scores indicating greater perceived credibility of
taVNS and expectancy for pain relief with taVNS.

Protocol for Responding to and Assessing Patients
Assets, Risks, and Experiences (PRAPARE)

Socia determinants of health are known to influence health care
utilization and outcomes. The Protocol for Responding to and
Assessing Patients' Assets, Risks, and Experiences (PRAPARE)
[38] is a nationally standardized and widely used, screening
tool for assessing an individual’s socia drivers of health. It
consists of 21 items covering the domains of personal
characteristics, family and home, money and resources, social
and emotional health, and institutiona or environmental
vulnerability (ie, recent time spent in jail/prison, refugee status,
and spousal abuse). In this study, the PRAPARE was used to
gather important contextual information on the participantsin
this study, but it was not scored.
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The MMS and PRAPARE were administered at the beginning
of each session, and the CEQ was administered after participants
viewed the videos and provided feedback.

Pilot RCT

The pilot study wasasingle-blinded, sham-controlled feasibility
trial designed to (1) examine the influence of the newly
devel oped videos on participant expectationsfor pain relief with
taVNS and (2) explore the feasibility and intended effects of
taVNS in Black and Hispanic/Latino people with
chemotherapy-induced peripheral neuropathy (CIPN) or DN.
A target sample size of 24 was chosen for this study because it
was estimated that thiswould provide the needed power to reach
saturation with qualitative analysis and to assess feasibility
outcomes[39,40]. Twenty-eight wererecruited in al to account
for attrition. As noted before, the feasibility and physiological
findings are published elsewhere [29], and here the findings
pertaining to the influence of videos on participant expectations
for pain relief are reported.

Thepilot RCT included only Black and Hispanic/Latino patients
with CIPN or DN, and block randomization by race/ethnicity
was used to ensure that there was equal representation of these
groups across the intervention and control groups. Due to
financial constraints, we were unable to accommodate the
Haitian Creole speakers in the pilot RCT. Participants were
recruited from the University of Miami medical health care
system from January to May 2024. Potential participants were
identified by medical record and then their respective providers
(ie, oncologist or endocrinol ogist) informed them about the pilot
study during clinical visits. Inclusion criteria included anyone
with glove or stocking distribution paresthesia or dysesthesia
that developed after receiving neurotoxic chemotherapies or
with a diagnosis of DN and who self-identified as Black or
Hispanic/Latino. Exclusion criteria included (1) any unstable
medical condition or medical contraindication to moderate
physical exertion (eg, unstable angina or cardiac arrhythmia),
(2) pregnancy, (3) presence of cognitiveimpairment or language
barrier that impairs full autonomy in the consent process or in
the ability to participate in detailed interviews, (4) implantsin
the head or neck, cochlear implants, or pacemakers, (5) head
or neck metastases or recent ear trauma, and (6) history of
seizures.

Parti cipants were randomly assigned to video or control groups,
and all participants completed 3 visits. Visit 1 consisted of
approximately 90 minutes of education on taVNS, including
review of brochures and consent forms (both groups) and 3
short video segments on taV NS for the intervention group. The
videos contained the same content as the brochures and consent
forms, so all participants received the same information but in
different formats. Further, al participants had ample opportunity
to ask questions and discuss the content with the investigators.
Racial and ethnic differences between participant and
investigators/providers are also known to influence expectations
and pain outcomes [41,42]; thus, a Black investigator provided
all educational sessions for Black participants, and a
Hispanic/Latino investigator provided all education sessions
for Hispanic/L atino participantsand in their preferred language
(English or Spanish). Both investigators provided the same
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information to participants. For visits 2 and 3, participants
received trials of active or sham taVNS, and those results are
described elsewhere.

Pilot RCT Measures: The Expectations for
Complementary and Alternative M edicine Treatments
(EXPECT)

At the end of the educational session, participants provided
feedback on the educational materials and completed the
Expectations for Complementary and Alternative Medicine
Treatments (EXPECT) [43] questionnaire. The EXPECT isa
4-item questionnaire that assesses expectations for pain
improvement. Each of the 4 itemsis scored on an 11-point scale,
with 0 being no change and 10 representing complete relief.
Sample items from the EXPECT include “How much change
do you hope for in your back pain? and “How much change do
you redlistically expect in your back pain?’

Quantitative Analysis

For both studies, descriptive statistics were assessed for
demographic data and questionnaire findings. This included
sample means, medians, and SDs for each continuous variable
and frequencies and percentagesfor categorical variables. Group
comparisons were conducted using Kruskal-Wallis and
chi-squaretests, and correl ations were assessed using Spearman
p. Statistical analyseswere conducted using SPSS (version 29;
IBM Corp.), and figures were rendered using GraphPad Prism
(version 10.4.0; Graphpad Software).

Qualitative Analysis

Rapid qualitative analysis is widely used for implementation
projects, such as this, when the goal is to create change in
response to the findings rather than to generate new theories.
Rapid qualitative analysis was systematically applied in this
study according to established protocols [44]. The interview
guide was used to create structured templates and matrix
displays to facilitate data condensation, synthesis, and theme
development. Templates were developed collaboratively by the
team (MW, CM, CG) and pilot tested to ensure consistency,
usability, and relevance. Once consistency was demonstrated,
MW completed summaries of transcripts from sessions with
Black English-speaking participants, both GG and CM
completed summaries of transcripts for Spanish-speaking
participants, and CM completed summaries of transcripts for
Haitian Creole-speaking participants. The summaries were
aggregated by MW and CM to populate the matrices that
enabled systematic comparison between participants.

All 3 team members who were engaged in the qualitative
analysis were physical therapists and pain scientists, with an
interest in health equity and with extensive experience working
with the target populations in clinical settings. As mentioned
earlier, al recordingsweretranscribed in English, and theracial
and ethnic backgrounds of the team memberswho analyzed the
transcriptswere Black Caribbean (MW, male), White American
(CM, femae), and Latino Mexican (GG, mae). MW had
experience with qualitative and mixed-methods research through
involvement in several funded projects, and he received formal
mentorship in qualitative research from recognized experts as
part of the pilot funding programs that supported this project.

J Particip Med 2026 | vol. 18 | €79311 | p.57
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

CM had completed formal coursework and training in qualitative
research as part of attaining her master’sdegreein public health.
This was GG's first exposure to qualitative research, and he
received training in interviewing and qualitative research
principles prior to initiating data collection processes.

Results

A. Development of Test Videos

A.1 Neuromodulation Researchers’ Initial | nput for
Video Content

A variety of perspectives were gained from the informal
interviews and focus group with NC-NM4R researchers. Most
felt that the best use of the videos would be for recruitment
purposes, while some felt that they would best help with
enhancing the consent process, and a few felt that the best use
of videoswould be to direct them to the researchers, enhancing
their cultural sensitivity. Recruitment was commonly viewed
as the biggest barrier. Thus, the decision was made to design
the videos to be primarily informational, to assist with
recruitment efforts.

Opinionsalso differed on the optimal length and content for the
videos, with some advocating for very brief videos (<1 min) to

Table. Overview of test video segments.

Wong et a

capture attention and generate interest with recruits, and others
advocating for more lengthy videos (over 5 min) to provide
detailed information on the research procedures as well as the
risks and regulations involved. As a result, we decided to start
with the taVNS content and create test versions for full-length
videos (~6 min in length) as well as segmented versions, in
which the full-length videos were divided into 3 separate video
segments organized around the following content areas: (1)
introduction and how taVNS works, (2) risks and regulations,
and (3) what to expect when you participate in taVNS research
(Table 1). In the introduction segment, information on the
potential indicationsfor taV NSwas provided, and an animation
of the proposed mechanisms of taVNS was presented. In the
risks and regulations segment, the potential side effects were
outlined, and the process of research oversight was described.
In the final segment, entitled what to expect, the process of
prepping and applying taVNS was demonstrated. Block
allocation was used, with alternating assignment within each
racia/ethnic group (ie, the first participant received the
full-length version, and the second participant received the
segmented version for the Black English-speaking group), to
get feedback on the full length and segmented versions of the
videos.

Video segment Content summary Key imagery
1. Introduction and how it works « Potentid effectsinclude decreased pain,
improved mood, and enhanced brain func- E
tion.
»  Based on technology that has been safely
used for over 60 years.
«  Description of the vagus nerve anatomy and
physiological effects.
2. Risks and regulations *  Additional researchisneeded to gain FDA? B
approval for the noninvasive form of
tavNS®.
«  Studies are done with strict oversight to
ensure that they are being done safely and
ethicaly.
«  Thereareno guaranteesthat it will help you.
« It has been shown to be very safe thus far
with low rates of side effects.
3. What to expect «  Youwill set up in acomfortable position,

and they will clean around the ear to apply

electrodes.

o Insome studies, the stimulation is so mild
that you don’t feel anything at all, and in
other studies, the stimulation may be set to
anintensity that you feel asastrong tingling

sensation.

«  Heart rate monitoring is often used with
taV NS to assess the effects.

3FDA: Food and Drug Administration.
BtaVN$S: transcutaneous auricular vagus nerve stimulation.
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A.2 Community Member Participants: Round 1

Sixteen community members, including both CAB and
community participants with chronic pain, provided feedback
on the test videos produced in their respective languages (5
Black English-speaking, 6 Spanish-speaking, and 5 Haitian
Creole-speaking). The group mean (SD) age was 51.6 (16.2)
years, and 12 of the participantswerefemale (12/16, 75%). The
14 participantswith chronic pain had moderate pain on average,
with mean (SD) scores on a scale of 0 to 10 for current, best,
and worst pain intensity within the last week of 4.9 (3.2), 3
(2.7), and 6.9 (3.4), respectively. There were no significant
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differences between racial and ethnic groups in other
demographic characteristics, pain characteristics, or social risk
factors (Table 2). The group was diverse in social risk factors,
with 3 of the participants not having any health insurance, 3
with Medicaid coverage, 5 with Medicare, and 5 with private
insurance. Four participants reported that within the last year,
they or a family member they live with were unable to get
medicine when it was needed. There was aso diversity in
medical mistrust, with a group mean (SD) score on the MMS
of 17.8 (6.6), a median of 18.5, and scores ranging from 6 to
26.

J Particip Med 2026 | vol. 18 | €79311 | p.59
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE Wong et a
Table. Participant characteristics.
Primary Sex Age(y) Diagnosis Current pain Best pain Worst pain Pain status
language
Round 1
English Female 76 Knee pain 6 2 8 Not changing
English Female 66 Lumbar degener- 3 3 10 Getting worse
ativejoint dis-
ease
English Male 52 Postherpetic 2 1 6 Getting better
neuralgia
English Female 59 Spinal Stenosis 8 9 2 Getting worse
English Female 68 Arthritis 0 0 7 Coming and go-
ing
English Female 79 Arthritis 7 3 10 Not changing
Spanish Male 36 _a — — — —
Spanish Female 46 Lumbar herniat- 10 8 10 Getting worse
ed disc
Spanish Female 31 Migraine 9 2 8 Getting worse
Spanish Female 38 Scoliosis 6 3 10 Coming and go-
ing
Spanish Male 42 Back pain 7 3 10 Coming and go-
ing
HaitianCreole Female 29 — — — — —
Haitian Creole Female 59 Lumbar radicu- 4 2 7 Coming and go-
lopathy ing
HaitianCreole Female 58 Abdomina pain 4 1 8 Not changing
Haitian Creole Male 30 Angina 6 5 8 Coming and go-
ing
Haitian Creole Female 56 Arthritis 6 4 6 Coming and go-
ing
Round 2
Spanish Female 62 Latera epi- 4 3 9 Coming and go-
condylitis ing
English Female 72 Osteoarthritis, 10 1 10 Getting worse
Congenital
spinal stenosis
Spanish Female 46 Low back pain 5 3 8 Not changing
HaitianCreole Female 52 Foot pain 4 — — Not changing
English Female 37 Plantar fasciitis 5 3 10 Getting worse
Haitian Creole Male 74 Headaches 0 0 0 Coming and go-
ing
HaitianCreole Female 65 Knee pain 5 3 8 Getting worse
English Female 37 Ankylosing 7 5 10 Coming and go-
spondylitis ing
Spanish Female 49 Shoulder pain 6 5 8 Not changing
3ot available.

The interviews identified several potentially important
differences across racia and ethnic groups for participants
current pain management strategy. All Black English-speaking
participants used medication astheir primary pain management
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strategy, and none had ever tried electrical stimulation.
Conversely, 4 of the 5 (80%) Spanish-speaking participants
used medication for pain management when needed, 2 of the 5
(40%) had tried electrical stimulation, and al reported
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cognitive/emotional or active coping strategies (ie, distraction,
“learning to live with it,” breathing, going to the gym) as
primary forms of pain management. Three of the 5 (60%)
Haitian Creole speakers reported using medication for pain
when needed, and all reported using alternative or “natural”
treatments (ie, tea, massage, oil) as their primary pan
management approach.

A.3 Community Member Participant Feedback on Test
Videos

Participants watched the videos in their primary language and
provided feedback in their primary language (ie, American
English, Caribbean Spanish [since these videos were intended
to be used in Miami-Dade County], and Haitian Creol€e). Overal,
the videos were well received by participants, and details on
their feedback and the decision log can be found in Supplement
1in Multimedia Appendix 1. Key themes identified across all
groups were that they most appreciated the animation and
education on“how it works,” they found thevideo to be“ clear,”
and there was concern about taVNS not being Food and Drug
Administration (FDA) approved. The general appreciation for
thevideos educational valueisbest articulated by the following
participant comment:

This is a positive all the way across the board,

because | can tell you it by being a black female and

dealing with different doctors. Most of themtell you,

they don't talk to you. They don't allow time for you

to ask questions, or just like you had a video to show.

[P-E3]
In addition to frequent and repeated use of theterm “ clear,” the
feeling that the video was comprehensible was supported by
comments such as “good pace,” “educational,” “enough info
and easy to understand.” The concern about taV NS not being
FDA approved was commonly expressed by participants across
racial/ethnic groups.

The mean (SD) participant CEQ score was 7.2 (1.2) (median
7.2), with scores ranging from 5 to 9, indicating that all
participants rated the credibility and expectancy as moderate to
high. There were no differences between racial and ethnic
groups in CEQ scores (P=.57), and CEQ scores were not
significantly correlated with MMS scores (r=.06, P=.83).
Participant feedback was similar for both the full-length and
segmented versions of the videos. One participant thought that
thefull-length version wastoo long to digest in asingle viewing;
additionally, the segmented versions seemed to encourage more
participant interaction with the investigators between segments,
and this enhanced engagement may facilitate rapport building
and recruitment efforts.

B. Development of Final taVNSand TM S Videos

B.1taVNS Video Editsin Response to Feedback

The original plan was to reshoot the videos in response to
participant feedback. However, feedback was overwhelmingly
positive, and thus the videos received only minor editing
aterations. For example, due to the enhanced engagement of
the shorter videos, we decided to only make segmented versions
for the final taVNS and TMS video production. In addition, to
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allay participants’ concerns about FDA approval, we added the
following to the narration of the taVNS Risks and Regulations
video segment:

An invasive form of vagus nerve stimulation is FDA
approved to treat epilepsy, depression, and stroke.
Additional medical research is needed to gain FDA
approval for the noninvasive form of TAVNS with
these conditionsand for other conditionslike chronic
pain.

B.2. TMS Video Development

Financial constraints were amajor limiting factor, and we were
only able to develop videos on TMS in English and Spanish
due to the high costs associated with video production,
conducting interviews and focus groups on Haitian Creole, and
for tranglation and transcription services. We applied lessons
that were learned from the test video development for taVNS
(ie, preference for segmented versions and concerns about FDA
approval), and the TM S content was divided into 4 short video
segments entitled (1) introduction (how TMSworks), (2) TMS
for research, (3) TMS as a treatment, and (4) risks and
regulations.

The final videos are available for public use, and the web
addresses for the taVNS and TMS videos can be found in
Multimedia Appendix 2.

B.3. Final Video Feedback: Round 2

To get feedback on thefinal videos, 3 new community members
from each racial and ethnic group were interviewed (Table 2).
Since there was no additional budget for trandation services,
feedback was sought from bilingual Spanish and Haitian Creole
speakersfor thefinal round of interviews, and they watched the
videos in their primary language but provided feedback in
English. The bilingual Haitian Creole speakers provided
feedback on thefinal taVNSvideosin Haitian Creoleand TMS
video in English since Haitian Creole versions of the TMS
videos were not produced. Participants in the second round of
interviews had lower levels of mistrust than those in the first
round, with mean (SD) MMS scores of 11.2 (3.2) (median 12,
range 6 - 15)

Overal, the videos for both taVNS and TM S videos were well
received, and details of their feedback and preferences can be
found in Supplement 1 in Multimedia Appendix 1. For the
taVNS videos, the mean (SD) participant CEQ score was 7.7
(1.2) (median 7.9), with scoresranging from 5.7 to 9, indicating
that again all participants rated the credibility and expectancy
as moderate to high. Once again, participants appreciated the
clarity of the videos, calling them “clear,” “concise” and
“transparent.” In addition, word choice and trandation were
important to the Spanish-speaking group. Specifically, they
commented that although the trandations used for the words
“safety” and“ seizure” were accurate, the literal trandlation was
more alarming in Spanish.

After providing feedback on the videos for both taVNS and
TMS, participants were asked if they were more interested in
trying one of these interventions than the other. Key themes
regarding treatment and | earning preferences across groupswere
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that they preferred the treatment option of TaVNS compared to
TMS. All participants expressed greater interest intavVNS, and
many indicated that there was a lack of clarity for how TMS
would help with pain. For example, participants stated:

Thefirst one you literally stated it could be effective
with the chronic pain conditions. Especially, for me,
the inflammation. Whereas the second one, it was
more so for the smoking or the obsessive-compulsive
disorder. [P-E7]

...Because the TMS helps with convulsions,
depression, and things like that | didn't feel it's
something that can help me with my chronic joint
issue, with what | have. [P-S8]

This is aso supported by the greater detail provided by
participants in their descriptions of what they learned from the
taV NS videos compared to the TM S videos. Many participants
were ableto discuss specific detail s on the theorized mechanisms
for pain reduction via the vagus nerve with taVNS, but they
could only vaguely discuss connections between brain
stimulation and pain reduction with TMS.

Brochures of the same video content were also produced, and
participantswere asked to provide feedback on their preference
for learning about taVNS and TMS from the videos or
brochures. Surprisingly, there were varied preferences. All 3
Spanish-speaking participants preferred learning from the video
because you can see the procedure and participants undergoing
the procedure, stating “you see more of what will happen to
you” [P-Sg], and “you see that the patient is cam...” [P-S7].
However, 2 of the 3 Haitian Creole-speaking participants
preferred the brochures over the videos. When providing reasons
for their preference of the brochure over the video, the 2
participants discussed theimportance of being ableto taketheir
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time to read and research the information to discuss with their
physician to make a decision about their care. For example:

| like the reading part. The video will be limited to
me because even if it’'s on TV or if you watch the
video. But if | got it on my hand, | canread it, | can
read it again, and then | can get that with me, and sit
down somewhere, do moreresearch. ..l keep the paper
on my hand and | writeit down. | notice word, which
is something about what | don’t understand, | can go
verify what's the meaning of that... [P-C4]

You grab one, you read it, that’s how you are going
to know the medication, that's how when | go to the
doctor’s | tell my doctor that | read the brochure
outside and | see this medication is good for this
certain thing. [P-C3]

C. Testing of thetaVNS Videosin a Pilot RCT

Twenty-eight people with peripheral neuropathy wererecruited
(Figure 3; Checklist 1), of whom 14 received thetaV NS videos
in their preferred language (video group), and 14 received
education via brochures only (control group). There were no
differences between groups in participant demographics (ie,
race/ethnicity, sex) or medical condition (CIPN vs DN). The
mean (SD) age of the participants was 58.2 (11.3) years; 20/28
(71%) were female, and 14/28 (50%) identified as Black and
14/28 (50%) identified as Hispanic/Latino. Additionally, 17/28
(61%) had CIPN, and 19/28 (68%) were using prescription
medi cation to manage neuropathic symptoms, with gabapentin
themost used medication (17/28, 61%). On average, participants
had high symptom burden with mean scores ranging from 6.1
to 8 on ascale of 0to 10 for each of the following symptoms:
pain, numbness, tingling, burning, and shooting or electric
shocks.
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Figure 3. CONSORT (Consolidated Standards of Reporting Trials) diagram. TMS: transcranial magnetic stimulation.
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After receiving education on tavV NS, there was no meaningful
difference in the median EXPECT scores between the video
and control groups, with respective mean values of 8 and 7.5
(median values of 8.2 for both groups, and 95% Cls for the
means of 7.2-87 and 6.4 -8.7, P=.8). However, the
video-exposed group had less variability in EXPECT scores,
with an SD of 1.3 compared with 2 for the control group (Figure
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4). Similarly, there were no differences between groups after
completing the trial, with mean (SD) EXPECT scores at visit
3 of 8.1 (0.9) and 8.2 (1.9) for the video and control groups
(median values of 8.1 and 9 and 95% Cls for the means of
7.6 - 8.7and 6.9 - 9.4; P=.6). Further, there was no significant
change between visit 1 and visit 3 EXPECT scores (mean
difference 0.2, P=.28).
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Figure4. Group differencesin EXPECT scores. EXPECT: Expectationsfor Complementary and Alternative Medicine Treatments; taVNS: transcutaneous
auricular vagus nerve stimulation.
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Discussion

Principal Findings

In these 2 studies, community participatory research principles
were used to devel op and test culturally sensitive informational
videos on taVNS and TMS. These videos were designed
specifically to enhance the recruiting and consenting processes
for taVNS and TMS research with Black English-speaking,
Hispanic/L atino Spani sh-speaking, and Haitian Creole-speaking
people by providing the information in an easily digestible
format, with input from the target communities, and with
representation of these communitieswithin the videos. Thefinal
video products were well received and generated interest in
these modalities among the participants. We anticipated that
thevideoswould increase expectancy for pain relief withtaVNS,
but there were no differencesin EXPECT scores between those
who viewed the videos and those who learned about taVNS
from brochures only. Although unanticipated, thisfinding likely
increasesthe potential value of these videosfor usein research.
An undue increase in expectations could be a potentia
confounding factor in studies, and these results suggest that
these videos are neutral and do not generate unrealistic or
misleading expectations for pain relief with taVNS.

A srength of this study was the range of medical mistrust
observed in the sample, with scores from the lowest possible
to the highest possible onthe MMS. In aracially and ethnically
diverse sample of 615 American adults and adolescents, the
mean MM S score was 13.3 [36], which is|ower than the mean
score of 15.8 found in this sample. Much has been made of
medical mistrust as a key barrier to recruitment and retention
of Black and Hispanic/Latino groups in research; however, in
this study, high medical mistrust did not result in low perceived
credibility, expectancy, or interest in participating in taVNS
research. Feelings of uncertainty are known to contribute to
Black and Hispanic/Latino patients' reluctance to participate
in research, and poor-quality information can contribute to
participants' uncertainty [45]. Research on Media Richness
Theory has shown that richer mediaare viewed asmore credible,
and that avideo-with-audio medium will be perceived as higher
in credibility than a picture-with-text medium [21,22].
Therefore, it isplausiblethat the high CEQ scores and expressed
interest in taV NS research observed in this study were a result
of the videos mitigating feelings of uncertainty. However,
additional research is needed to confirm this.

It was interesting that all community participantsin round 2 of
video production study expressed greater interest in taVNSthan
TMS, and they demonstrated greater understanding of the
proposed mechanisms for pain relief with taVNS compared to
TMS. Therefore, in this sample of chronic pain patients,
understanding treatment mechanisms appeared to be an
important factor in treatment preference across cultural/language
groups. There were also group differences in their preference
for learning material format, with only members of the Haitian
Creole-speaking group expressing a preference for brochures
over video. It is well known that Haitian immigrants have
complex language and cultural barriersthat limit accessto health
care services[46-48]. Haitian participantsin this study differed
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from the Black English-speaking and Hispanic/Latino
Spanish-speaking participants in that they preferred brochures
over videos for learning about NIBS, and this highlights the
importance of using nuanced approachesto optimize community
engagement in research. We plan to build on these lessons in
the future by providing future potential Creole-speaking
participants with brochures in both Haitian Creole and in
English, so that they will have tools to discuss the studies with
their families and providers.

Limitations

Although these studies achieved their aims, there are key
limitations worth noting. The qualitative analyses were done
on trandated transcripts of the Spanish and Haitian Creole audio
recordings rather than transcripts in the native languages.
Additionally, no Haitian Creole speakers were involved with
analyzing the transcripts. It is possible that salient points were
missed or misinterpreted during trandation, but this risk was
mitigated by member checking during CAB meetings. Itisalso
important to note that while many of the participants were
originaly from different countries or different parts of the
United States, al but one were current residents of the
Miami-Dade County area. Thus, the findingsin this study may
not be reflective of all other communities, and researchers
should consider the nuances of their respective communities
and possibly test the videos before implementing them.

Dueto budgetary constraints and the high costs associated with
translation services, we were unable to produce Haitian Creole
versions of the TMS videos. Outside of costs associated with
video production and personnel for conducting the interviews,
over US $17,000 was spent on trandation and transcription
services across both studies, with more funds dedicated to
Haitian Creol etrand ation than either English or Spanish, despite
not including Haitian Creole speakers in the pilot RCT. For
example, the rates that were received for transcribing the audio
recordings of the interviews varied greatly depending on the
language, with the per recorded minute rate at US $1.50 for
English-to-English, US $5.50 for Spanish-to-English, and US
$20 per audio minutefor Haitian Creole-to-English. This13-fold
increase in transcription costs for Haitian Creole audio is a
significant barrier to including this underserved population in
health research opportunities. Further, compared to the English
and Spani sh recordings, the transcription service used was more
likely to deem the audio quality of the Haitian Creoleinterviews
as “difficult,” which added US $0.50 per minute to the cost.
Based on areview of transcription service websites, language
is one of the greatest factors in determining cost, with less
common languages costing more. Artificia intelligence (Al)
tools have the potential to transform this disparity by providing
accessto cost-effective transcription. However, currently, human
transcription is more accurate than Al, and existing Al services
do not cover less common languages like Haitian Creole [49].

Our goa was to use participatory research principles in this
research, and we implemented this by using the CAB and
seeking input from community members. Ideally, we would
have used a more mutually collaborative model, in which
community members haveinput throughout the research process,
including conceptualization, data collection, and dissemination
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of the findings. However, these studies were the first stepsin
developing infrastructure for a research agenda focused on the
use of NIBS for equitable pain management; thus, we did not
have strong existing relationships with community partners,
and most of our participants were not experienced with research
involvement. Additionally, community participants expressed
difficulty generating unguided input due to the novelty of
taVNS. As aresult, we chose to use a technical-scientific and
positivist [27] in which community members were only used
as a sounding board for feedback.

Recommendations for Future Research and
Programming
Based on the findings of this action research study, thefollowing

recommendations are proposed for future research and
recruitment initiatives.

Prioritize Mechanism-Based Education

Recruitment  materials should clearly explain the
neurophysiological mechanisms of the intervention (eg, how
taVNS affects the vagus nerve), as participants reported that
understanding “how it works” significantly enhanced treatment
credibility and interest.

I mplement Nuanced Cultural Tailoring

Researchers should avoid a monoalithic approach to minority
recruitment. For instance, while video was preferred by Black
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English-speaking and Hispanic/Latin  Spanish-speaking
participants, Haitian Creole speakers in this study preferred
traditional  brochures, highlighting the need for
community-specific formats.

Mitigate Uncertainty Through Rich Media

Using high-quality video content can help mitigate feelings of
uncertainty and medical mistrust by providing transparent,
accessible information that is perceived as more credible than
text-only materials.

Transition Toward Collaborative Models

Future programming should move from *technical-scientific”
feedback models toward deeply collaborative partnerships that
involve community membersin the early conceptualization and
design of research protocol.

Conclusions

Together, these 2 studies describe the process of engaging
stakeholders to develop and test culturally sensitive
informational videosontaVNSand TMS. Theiterative process
used to develop the videosin this project resulted in enhanced
community awareness, engagement, and interest in our research
agenda. Our hopeisthat the videos produced in this project will
provide NIBS researchers with culturally sensitive and useful
toolsto engage Black and Hispanic/L atino communitiesin their
research.
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Abstract

Background: Patients undergoing hematopoaietic cell transplant (HCT) and their caregivers are under a significant amount of
stress throughout the HCT process with fear of disease recurrence, graft failure, and many other HCT-related complications.
However, the needs and perspectives of patients undergoing HCT and their caregivers as dyadic units over the peri-HCT period
are continuing to be studied and are an evolving field of research.

Objective: To better understand patient and caregiver perspectives throughout the HCT course, patients undergoing HCT and
their caregivers were able to opt-in to interviews at multiple time points post-HCT as part of alarger study, Roadmap 2.0 (an app
intervention trial to support caregivers of patients undergoing HCT).

Methods: Semistructured, dyadic (patient and caregiver) interviews took place around hospital discharge, day +30, +60, +90
and +120 post-HCT. Patient and caregiver discussions at each interview centered around a variety of topics including desired
post-HCT information, coping, and additional resources for patients and their caregivers with the goal of gathering feedback to
better inform future studies after Roadmap 2.0 and better understand the needs and perspectives of patients undergoing HCT and
their caregivers. Interviewsweretranscribed and double-coded with inductive and deductive content analysi s using the framework
method to identify key findings.

Results: A total of 10 patient-caregiver dyads participated, resulting in 48 dyadic interviews (1 patient died). Multiple findings
emerged out of these rich discussions, including the progression from immediately post-discharge to when patients undergoing
HCT and their caregivers were further out from HCT. The progression was as follows: “desire for data and tracking” to “need
for specific restrictions and outline on forward progress,” to “need for additional directed information as progressing forward,”
to “bigger picture and getting back to life,” and concluding with “reflection and fear.” Most patients and caregiversfelt they were
provided sufficient general anticipatory guidance throughout the HCT process but called for more specific expectations and
guidance on a variety of issues. Many patients and caregivers used multiple coping strategies during HCT, with their coping
strategies largely staying consistent over time. Additionally, the need for further acknowledgment and focus on the stress HCT
places on caregivers was frequently discussed.

Conclusions. Patientsundergoing HCT and their caregiverswerelargely satisfied with theinformation and anticipatory guidance
they were given but stressed a desire for more specific information throughout their HCT course. A variety of coping strategies
are used by patients and their caregivers post-HCT, and these were consistently used over time. However, increased awareness
and acknowledgment of the strain HCT placeson caregivers are needed within the health care setting and in the general population.
Future directionsinclude continued incorporation of qualitative interviewswith patients and caregiversas HCT-related interventions
and apps.

Trial Registration: Clinical Trials.gov NCT04094844; https://clinicaltrial s.gov/study/NCT04094844

(J Particip Med 2026;18:e81971) doi:10.2196/81971
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Introduction

Hematopoietic cell transplant (HCT) is used to treat both
malignant and nonmalignant conditions, using cells from self
(autologous) for solid tumors and some lymphomas or donor
(allogeneic) for hematol ogic malignancies and awide range of
other conditions. In both cases, high-dose chemotherapy and/or
radiation is used prior to the infusion of hematopoietic stem
cells, putting patients at high risk for infections and other
complications [1,2]. While HCT and supportive care for HCT
complications have greatly improved over the recent decades,
there remains arelatively high risk of morbidity and mortality
related to HCT [1-4]. Whether receiving an autologous or
allogeneic HCT, afull-time caregiver istypically needed for an
extended period (up to multiple mo or even longer). Only
recently has more public acknowledgment and research been
published, acknowledging and focusing on the stress
experienced by caregivers of patients undergoing HCT, with
caregiversreporting psychosocia distressand diminished quality
of life[5-7].

Over recent years, a variety of studies have aimed to help
providers and researchers better understand the challenges faced
by individuals undergoing HCT and their caregivers aswell as
determine how best to reach and support them [8-15]. The app,
BMT Roadmap, was created by Runaas et a [8] at the
University of Michigan over a decade ago with the goal to
provide information and support for caregivers of patients
undergoing HCT. BMT Roadmap has been developed
iteratively, incorporating feedback from rigorous user testing,
to create its most recent version, Roadmap 2.0. Roadmap 2.0
incorporates positive, resilience-building activities and was
designed for the outpatient setting [9]. In 2020, a mobile
randomized controlled trial of Roadmap 2.0 was started
(NCT04094844) [16].

In the Roadmap 2.0 study, the randomization was at the
caregiver level, with an intervention arm of caregiversreceiving
amenu of positive activities, access to caregiver forums within

https://jopm.jmir.org/2026/1/e81971

the app, and a variety of informational guides for caregivers
(Figure 1; Multimedia Appendix 1). Caregivers in the control
arm received no positive activities, caregiver forums, or
informational guides. Caregiversin both armsreceived a Fitbit
that tracked steps and sleep and displayed these results in
graphical form in the Roadmap 2.0 app (Figure 1). Caregivers
in both armswere asked to record their mood score (scale 0-10)
in the Roadmap 2.0 app, which was also displayed in graphical
form (Figure 1). The study’s primary endpoint was caregiver
quality of lifeat day +120 as measured by the Patient-Reported
Outcomes Measurement Information System Global Health
Scale, hypothesizing that caregiversin theintervention arm will
have better quality of life when compared to caregiversin the
control arm [16]. After 2020, the Roadmap 2.0 study was
expanded to include other centers outside of the University of
Michigan, extending to Oregon Health & Science University
(OHSU) in 2021. The manuscript of the outcomes of the
Roadmap 2.0 was recently published, and while there were no
significant differences found between the intervention and
control groups by Patient-Reported Outcomes Measurement
Information System Global Mental or Physical Health Scales,
daily mood of caregivers in the intervention arm improved
significantly over the course of the study [17].

As an opt-in addition to the Roadmap 2.0 study when OHSU
opened as a second center, patients and their caregivers were
offered semistructured, dyadic interviews at a variety of time
points throughout the study (around hospital discharge, day
+30, +60, +90, and +120 post-HCT). The inclusion of this
optional portion of the study was to investigate the hypothesis
that the support needed for patients and caregivers during the
HCT processis both unique to each person and dyad aswell as
dynamic across the HCT course, which is commonly observed
by clinicians throughout the post-HCT course. Additionally,
we hoped to gain a better understanding of the support needed
by patients and caregivers to further optimize future versions
of BMT Roadmap and other mobile health and technology
interventions for patients undergoing HCT and their caregivers
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Figurel. Screenshotsfrom the Roadmap caregiver user interface. (A) Menu of positive activities availablein the app. (B) Menu of chat forumsavailable

to caregivers. (C) Caregiver resource documents available in the app. (D) Tracking graphs of mood entries as well as sleep and steps imported from the

Fitbit. Source: Rozwadowski et a [16], originally published in IMIR Research Protocols. Thisis an open-access article distributed under the terms of
the Creative Commons Attribution License (CC BY 4.0).
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Methods

Ethical Consider ations

Intitutional review board approva was granted at OHSU and
oversight approval granted at the University of Michigan, which
served as the central or single institutional review board
(HUMO0O0176584). The risks and benefits of the study were
explained and informed consent was obtained prior to the
conduction of optional interviews. All study procedures were
conducted in accordance with ethical standards at OHSU and
the University of Michigan as well as in accordance with the
Declaration of Helsinki. Inclusion criteria for the opt-in
interviews were the same as Roadmap 2.0 study inclusion
criteria, which included patient age of at least 7 years, caregiver
age of at least 18 years, patient and caregiver accessto an iPad
or cell phone, and patient and caregiver ability to read and
understand English. Petient privacy and confidentiality were
maintained. Monetary compensation was not provided as part
of the study. However, study participants were ableto keep their
Fitbit following the study.

Sample and Data Collection

During the consent or assent for Roadmap 2.0, patientsand their
caregivers were also offered participation in the opt-in
interviews. As patients approached discharge, days +30, +60,

Figure 2. Interview script. BMT: bone marrow transplant.

Johnson et al

+90, and +120 post-HCT, patients and/or their caregivers were
contacted in person, via email and/or via telephone to arrange
semistructured dyadic interviews. Only dyadic interviews were
conducted at each of these timeswith the hope that having both
the patient and their caregiver discussing topicstogether would
provide more insight and feedback compared to an individual
(patient or caregiver) interview alone. Post-dischargeinterviews
took place within 7 days of discharge. Day +30, +60, and +90
interviewstook place up to 2 weeksprior to or aslate as 2 weeks
following these time points. The day +120 interview took place
up to 1 month prior to or aslate as 1 month following thistime
point.

Interviews took place in person or viatelephone, aside from 1
interview where the caregiver was present on video cal. AJ
completed theinterviewswith adult patient dyads, and two other
research staff members completed the interviews with the
adolescent patient dyad given that AJ provided direct care to
the adolescent patient. All staff completing interviews were
trained in qualitative methods. All interviewers were women,
and field notes were taken during the interview for reference
following the interview. Interviews were audio-recorded.
Interview questions spanned a variety of topics including
perspectives on important and missing information during the
HCT process, coping, future intervention or app design ideas,
and Roadmap 2.0 feedback (Figure 2).

General semistructured interview questions (both caregiver and patient participants)

1) In your opinion, what information is most important for you to have post-transplant?
2)Would an app with this information be beneficial to you?
3) If you could design an app or additional intervention post-transplant, what would it

involve?

4) Do you think this additional app or intervention would be helpful, burdensome, or

neutral?

5) What information do you feel was missing during your stay? For days +30, +60, +90,
and +120: What do you wish you had been told between discharge and now?
6) Do you have an interest in tracking some of your symptoms post-transplant? Which

ones would you want to track?

7) Are you interested in tracking your sleep, heart rate, and temperature post-transplant?
8) What has helped you cope post-transplant?

BMT Roadmap 2.0-directed questions (both caregiver and patient participants)

1) What do you think of BMT Roadmap 2.0, wearable sensor, and positive activities (if

applicable)?
* What do you find most helpful?
* What do you find least helpful?

2)Would you change anything about any of the above (add, change, or

take away)?
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Data Analysis

Babbl etype transcription (Babbl etype Inc) was used to transcribe
al interviews verbatim. Following transcription, interviews
were double-coded by 2 team members (E Smeallie and CR)
using NVivo 12.0 (Lumivero). A codebook used in prior BMT
Roadmap studies was initially modified to better reflect the
interview script [15,16] (Multimedia Appendix 2). Coding by
content analysis was both inductive and deductive, using the
framework method [18]. As the prior codebook was not
organized into themes and the main analytic approach consisted
of content analysis, findings were identified rather than the
organization of codesinto categoriesand then into themes. Field
notes were available for reference but were not directly used
for codes. Additionally, the framework method was used to give
the research team the ability to analyze the data acrossthe whole
data set in addition to grouping by interview time point as well
as grouping by dyad [18].

At multiple points during the coding process, team members
(E Smeallie and CR) completing coding met with AJto discuss
discrepancies, a consensus was reached when discrepancies
occurred, and the codebook was modified as needed. When
approximately half of the interviews were completed, a
preliminary anaysis across al interviews was conducted.

Figure 3. CONSORT flowchart

Johnson et al

Following completion of al interviews, a subsequent analysis
was conducted across all interviews, at each time point, and
within each dyad over time.

The COREQ (Consolidated Criteria for Reporting Qualitative
Research) was used as part of the manuscript preparation
(Checklist 1).

Results

Interview Results

Interviews took place from November 2021 to July 2022. A
total of 20 dyads were offered opt-in interviews. Eight dyads
declined, and 1 dyad was lost to follow-up, leaving 11
patient-caregiver dyads who initially opted in for the interview
portion of the study. One caregiver withdrew from the study
prior to the start of the interviews, and the patient died prior to
first hospital discharge, resulting in 10 remaining dyads (Figure
3). Of the 10 dyads, 9 were adult patient-caregiver dyads and
1 was an adolescent patient-caregiver dyad. Among al, 7 dyads
were patients and their caregivers from OHSU, and 3 dyads
were from the University of Michigan. A total of 7 of the
caregivers were part of the positive activities intervention arm.
Additional demographics of patients and their caregivers are
listed in Table 1.

Consented and
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enrollment.

Offered opt-in interviews

(N=20)

h 4
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https://jopm.jmir.org/2026/1/e81971

RenderX

l

Declined participation (n=8)
Lost to follow-up (n=1)

JParticip Med 2026 | vol. 18 | €81971 | p.75
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

Table. Patient and caregiver demographics.

Johnson et al

Characteristics Patients (n=10) Caregivers (n=10) Combined (N=20)
Age, median (range) 545 (15-73) 58 (42 - 68) 56 (15 - 73)
Sex, n (%)

Female 2(20) 9(90) 11 (55)

Male 8(80) 1(10) 9 (45)
Race, n (%)

White 9 (90) 9 (90) 18 (90)

Unknown 1(10) 1(10) 2(10)
Ethnicity, n (%)

Hispanic 1(10) 0(0) 1(5)

Non-Hispanic 9(90) 10 (100) 19 (95)
Disease, n (%)

Leukemia 2(20) N/A2 2(20)

Lymphoma 1(10) N/A 1(1)

Multiple myeloma 4 (40) N/A 4 (40)

MDS? 2(20) N/A 2(20)

Aplastic anemia 1(10) N/A 1(10)
Caregiver relationship, n (%)

Parent N/A 3(30) 3(30)

Spouse N/A 5 (50) 5 (50)

Sibling N/A 1(10) 1(10)

Daughter-in-law N/A 1(10) 1(10)
Intervention or control arm, n (%)

Intervention arm N/A 7 (70) 7 (70)

Control arm N/A 3(30) 3(30)

3N/A: not applicable.
bMDS: myel odysplastic syndrome.

Interviews ranged from 10 to 47 minutes (median=21 min). A
total of 48 interviews were completed (1 patient died prior to
completion of al interviews). Two interviews were unable to
be transcribed due to technological reasons, resulting in 46
interviews that were double-coded and analyzed.

While the interview script was consistent throughout the study,
overall findings emerged at earlier and later time pointslooking
across al dyadic interviews as they progressed through the
post-HCT course. Over time, dyads moved from “desire for
dataand tracking” and “ need for specific restrictionsand outline
on forward progress’ to “need for additional directed

https://jopm.jmir.org/2026/1/e81971

information as progressing forward” to “bigger picture and
getting back to life” to “reflection and fear.”

The importance of coping strategies was highlighted with
“coping through social networks” being very common among
both patients and caregivers. In addition to social networks,
multiple other coping strategies were discussed by both patients
and their caregivers. The strategies used for patients and their
caregivers largely stayed consistent throughout the interviews
over time. Interview findings as well as coping strategies are
visually represented in Figure 4.
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Figure 4. Quadlitative interview findings and coping strategies. HCT: hematopoietic cell transplant.

Johnson et al

::] L HCT patient and caregiver needs L
Objective > Subjective
o data guidance
Hospital discharge
post-HCT
Discharge Day +30 Day +60 Day +90 Day +120
. Need for specific Need for additional Bi ict d
Pl c.iata restrictions and outline directed information as T B Reflection and fear
and tracking . getting back to life
on forward progress progressing forward

Coping strategies
Social networks (dyad, other family, friends, and providers)

Religious activities (prayer, devotional, and positive thinking)

Activities (music, crafts, exercise, and video games)

Environment (home>hospital or friend or family lodging, friend or family lodging>hospital-provided)

Distractions (household activities, yard work, and work)

Each finding isdescribed in detail in thefollowing sectionswith  undergoing HCT, and their experiences are described in further
representative quotes within the sections as well as additional  detail after the description of the findings. Finally, agoal of the
guotesin Table 2. In addition to the findings, multiple caregivers  study was to specifically gather feedback on the Roadmap 2.0
highlighted the stress they are under while caring for apatient app and study, which is outlined at the end of the results.
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Table. Additional representative quotes for findings.

Johnson et al

Finding

Representative quote(s)

Desire for data and tracking

Need for specific restrictions and outline on forward progress

Need for additional directed information as progressing forward

Bigger pictures and getting back to life

Reflection and fear

| amlooking at the labs. I'’'m always looking at his chemistry panel to see
what | need to do to boost his whatever he needsto push protein, stuff like
that. | think for things going south, I’ m probably not just looking at temp.
It's his eyes, his energy, and stuff like that. [Caregiver, postdischarge]

For me, I'm mostly looking at the vitals. [Patient, d +30]

It's hard because you're in no man’s land because you' ve never experi-
enced this before. You just are trying to go through that puzze, figure it
all out. Even from now, whereis he going to be like in six months from
now? What are we looking for long-term? It's just a thousand things go
through your mind that you want to have answers to but nobody really
has answers to. [Caregiver, postdischarge]

What | can and can’t do because right now my legs are so weak but they
don’t want me to do anything. [Patient, d +30]

I’'m thinking more on what they can and can’t eat when they get
home...Support on things that he shouldn’t be eating and just like things
that he could do. [Caregiver, d +60]

I’d want to know what you are shooting for in regards to numbers because
| didn’t know that those low, low numbers that weren’t even in the normal
range got me concerned because of how low — Is something wrong? I'd
like to know that that’s okay to be in lower numbers. | guess | just need
to have a comfort feeling that — I don’t know how you would do this, but
| need to have comfort that everything is okay, thisis what you're looking
at, thisiswhat you can do, thisishow you progress. | guess an explanation
of what to expect. [Caregiver, d +60]

It's hard to transition themto live. You've got to light a fire under them.
[Caregiver, d +90]

The recovery can occur to mein many different ways...In my case, | have
persistent MDS [myel odysplastic syndrome] and it seemed to be donein
the hospital, but now after the biopsy, it's still there. It's not a relapse,
it'snot aremission, it'snot a recurrence....It would have been much more
helpful had we been aware of the possibilities of what we could be facing.
[Patient, d +120]

| think the biggest thing since day 100 when we l€ft is just not really
knowing...what the status of himis. That's just coming down off of the
last three months, I'm sure. [Caregiver, d +120]

Desirefor Data and Tracking

Earlier in the post-HCT course, patients and their caregivers
discussed tracking vital signs and movement viathe wearable,
recording signs and symptoms, and wanting more data (vitals
and laboratories from clinic visits) more often when compared
to later time points. Some caregivers also mentioned finding
comfort in knowing and tracking data to assess how the patient
was doing.

[L]ike between his last appointment the other day
and today’s, one of the numbers went down just a
little bit, that would be a great thing to know, because
we have three or four days between. [Caregiver,
postdischarge]

[Yes, just tracking the recovery and like she caregiver
said, everything is on track and we're headed in the
right direction. That's the big thing, is just keeping
track of how everything is and how well 1’'m doing
and how she's doing herself.] [Patient, day +30]

https://jopm.jmir.org/2026/1/e81971

Need for Specific Restrictionsand Outlineon Forward
Progress

While the majority of patients and caregivers did not feel
information was missing in their anticipatory guidance, most
patients and caregivers wanted to know specifics on what the
patient could or could not do based on their recoveringimmune
system. Additionally, most patients and caregivers called for
an explanation from their providers earlier in the post-HCT
course on how to move forward and heal rather than the general
recommendations they were provided.

It would be helpful to know what to do going forward,
and for how long. Restrictions and what | have to do
to keep safe and things like that. [Patient,
postdischarge]

[W] hen we asked certain questions of the nurses and
that sort of stuff, we got a lot of generalities. It's
understandable generalities. Every patient is different.
Part of my recovery in the hospital, some of the
caretakers there, ‘Wow, you're doing far better than
most do! What could | lag at? Again, something
informational...It depends upon the patient, everybody
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isdifferent, but I'd like a little more information than
just that. [Patient, day +30]

Need for Additional Directed | nformation as
Progressing Forward

As the patients and the caregivers progressed through the first
weeks and months after discharge, they continued to express a
desire for information specific to restrictions and limitations as
the patients continued to improve.

It'sjust alot easier now than it was when wefirst got
released, I'll say that. It salittle overwhelming when
you first get discharged. At this point we're home
now, and it'salmost back to normal, besides knowing
what he can and can't eat and the meds he's got to
take every day, which is even less than when we got
discharged. [Caregiver, day +60]

What can or can't be done? | still feel like | have a
lot of questions about that. What's appropriate for
me to do and not appropriate? [Patient, day +60]

Bigger Picture and Getting Back to Life

While patients and caregivers discussed the desire for a
longer-term plan and outlook earlier in the post-HCT course, a
strong need for this information came through during the
interviews at later points post-HCT. Additionally, patients and
caregivers both mentioned the challenges of transitioning out
of the immediate post-HCT stage.

[Y]ou get to this point and you're starting to think,
‘I"'mgoing to go back to thereal world. Can | handle
that, or isit really this good? Are things going to be
okay?' It's just a lot of different feelings that come
out that you haven't really even had to deal with
before. [Patient, day +60]

[T]hat's what I'm looking at. It's, ‘Here's how to
resume your life! [Patient, day +90]

Reflection and Fear

Following contempl ation of the“bigger picture and getting back
to life” patients and caregivers continued to reflect on what
they had just been through with the weight of their underlying
diagnosis and fear of rejection, relapse, or other complications
despite how far they had come post-HCT.

| think about the future now...I want to be able to
know what to look for if it is coming back. [Caregiver,
day +120]
It's praobably been more of the emotional part of it,
for me. | don’t know what [he] is experiencing...it's
been a lot of crisis to crisisto crisis. Now it’s like,
‘Oh! There's no crisis! | think dealing with that has
been more of a challenge for me. | didn’t know it
would be quite that hard...I think that surprised me.
[Caregiver, day +120]
Another key finding, relevant across time periods, was that
many patients and caregivers described social networks as
critical to their coping (coping through social networks). Many
caregivers also commented on the stress of caregiving for a
patient undergoing HCT.

https://jopm.jmir.org/2026/1/e81971
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Coping Through Social Networks

While there was significant variety in coping strategies used by
the patients and their caregivers throughout the HCT course,
most patients and caregivers had some socia network
component to their coping. Additionally, most patientsand their
caregivers used the same or similar coping strategies throughout
the study period. One patient, when asked about how he coped
post-HCT, answered “my wife” at nearly every interview.
Almost all patients and caregivers mentioned coping through
interactions with caregivers, family, friends, or other groups of
people who supported them post-HCT.

At the darkest time, | called my sister when hewasin
the hospital. It was so bad and | don't think | was
prepared for how bad it was going to be. | just called
her and poured my heart out into her. She really
helped me. [Caregiver, day +30]

| tell you, where | work, | have a lot of ladies there,
golfers, and they’ ve been really awesome...I" ve been
blessed. [Caregiver, day +120]

Both an adolescent and young adult patient mentioned the
importance of communicating with their friendsviasocial media
and/or gaming platforms throughout their post-HCT course,
providing them with a sense of belonging during a time of
isolation.

Talking to people and playing video games. [Patient,
day +30]

For me, | think it’s really just been hanging out with
my friends online. | actually just checked right now,
checked Discord to seeif anyone was on. Not yet, it's
early in the day and they're probably still at work or
at school, but just hopping in. There's a group server
that we have, so there’sjust a general chat that people
will sit in while they play games or do whatever on
their computer. You just pop in...Just sit there and
talk about whatever. [Patient, day +90]

Challengesof Caregiversof PatientsUndergoingHCT

In addition to the above findings, which were common across
caregiversand patients, caregiversreiterated the challengesand
stress they face when caring for a patient going through HCT.
While health care systems and society at large are continuing
to work on supporting caregivers, the caregivers in this study
provided acall to continueto improvetheir support, particularly
asthey face avariety of new stressors during HCT.

It'sjust hard to think sometimes as a caregiver. | just
really have been a lot more aware of how it takes —
Even to go exercise or do things for yourself at all,
when your person that you're taking care of isn't at
their best or you're really concerned, it's just you
lose part of your brain too. Energy, willpower, and
stuff. That's been really an eye-opener for me, even
though I've been a mom for years. [Caregiver, day
+90]

I would like something specifically, a program for
the caregiver. | get nothing. They don’t even ask me
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how I’'m doing when we go to these appointments.
That's disappointing. [Caregiver, day +60]
[T]here's a higher level of understanding and
resources and outreach and support for a patient than
there are for the caregiver. Their [care]givers are
expected to be everything...there are not a whole lot
of resources on that. Then there's, | think, an
assumption fromfriends, family, and peers. ‘ If you're
a spouse, that's your job! | don't think there's an
understanding of how it changes [going through
HCT]. [Caregiver, day +90]

Roadmap 2.0 and General App Feedback

During the interviews, we also asked for structured feedback
from both patients and caregivers on Roadmap 2.0 and appsin
general. Prior studies by our group and a portion of the larger
Roadmap 2.0 study focused on the feedback related to the
intervention specifically as a way to continuously improve
technology interventions going forward.

Outside of some technical issues, patients and caregivers were
overall satisfied with the study and the Roadmap 2.0 app.

| liked the Gratitude Journal, reminding me to stay
positive and grateful for the good things. The
Engaging with Beauty, | alwaysthink that’simportant
too, just find the beauty in everything even if you're
at the hospital...Pleasant Activity Scheduling | like,
and the Savoring. It's just all reminders just to do
things that are pleasant or positive. [Caregiver, day
+30]

| actually like the whole thing. Just to be able to go

in, just be able to jot down something in different

areas that | was thinking about. | like the Fithit, it

makes sure I'm moving. Overall, I'm pretty satisfied

with the whole program-type thing. [Caregiver, day

+60]
Some patients and caregivers, however, mentioned that they
prefer other apps and wearable devices (eg, newer version of
Fitbit with additional features). Additionally, some patients and
caregivers had coping and intervention strategies for stress that
they preferred to use instead of Roadmap 2.0 (eg, reading their
Bible or journaling).

| tried wearing the Fitbit so that it's pulling in the

data but I’'mnot really an app person. I’mnot playing

with those Roadmaps or Fitbits or whatever. [Patient,

day +60]
In addition to specific feedback on Roadmap 2.0, patients and
caregiverswere asked about app design for the post-HCT setting
more generally. The majority of responses centered around an
“adl-in-one” type of app, where they could access their
appointments, test results, and have additional resources
(information related to medications, HCT complications, or
coping strategies). Many patients and caregivers suggested a
moreinteractive user interface (particularly on the patient-facing
app) with exercise plans, activity, and mental health suggestions
based on wearable or other input data (eg, heart rate, sleep, and
mood), as well as sharing information between the patient and
caregiver.

https://jopm.jmir.org/2026/1/e81971

Johnson et al

Discussion

Principal Findings

In this study, patients actively undergoing HCT and their
caregivers engaged in semistructured interviews on their
perspectivesrelated to important and missing HCT information,
app or intervention design, coping, and provided specific
feedback on Roadmap 2.0 as an opt-in portion to the larger
Roadmap 2.0 study. Patients and their caregivers showed that
they have dynamic needs across the initial post-HCT period,
initially focusing on objective data points (ie, laboratories and
vital signs) and later transitioning to more long-term subjective
guidance. Additionally, the importance of social connections
and other coping strategies for both the patient and caregiver
was individualized to some extent, but was consistently used
throughout the initial post-HCT period. These interviews, as
highlighted in the quotes above, led to multiple rich comments
and ideasfor improving their care broadly aswell as specificaly,
with the hope to apply these findingsto future interventions and
apps for patient-caregiver dyads, including future versions of
the BMT Roadmap app.

The next version of the Roadmap app is in its planning phase
with the goal to make the app interface more interactive with a
“just-in-time” approach where apatient or caregiver will receive
additional prompts or suggestions after entering data. For
example, acaregiver rating their mood 2 on ascale of 10 within
the app may receive a positive message of encouragement or
be provided additional resources after entering their low mood
score. Additionally, our group has been exploring additional
interventions to support caregivers during the peri-HCT period
with multiple caregiver support projects underway, including
specific work on how to capitalize on a caregiver's social
network for support with needs and tasks [19]. While
implementing therich feedback gathered in this study promptly
will help support some patients and their caregivers, we need
additional studies to gather further patient and caregiver
perspectives to improve the reach of the app.

As patients and their caregivers transition from the hospital to
the outpatient environment, where vital signs and labs are
checked much lessfrequently, participants' “desirefor dataand
tracking” resonating in earlier time points post-HCT is not
surprising. Similarly, participants “need for specific restrictions
and outline on forward progress’ isaso fitting for earlier inthe
post-HCT course when one of the primary goalsisto discharge
from the hospital and it isimpossible to give directed guidance
on every potential exposure situation the patient and their
caregiver are going to face outside of the hospital. Additionally,
about 12% (3318/28,356) of adult autologous transplant patients
and 24% (4201/17,213) of adult allogeneic transplant patients
experience unplanned readmission to the hospital within 30
days of discharge for avariety of complications that span from
minor, short hospital staysto life-threatening illnesses, making
outlines of the future difficult to predict early in the post-HCT
course [20].

As patients and caregivers spend more time outside of the
hospital after discharge, additional anticipatory guidance is
certainly needed in keeping with participants “need for
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additional directed information as progressing forward.” During
the second and third months after HCT, patients are likely
beginning to regain strength and overall feel better, making it
more difficult to remember that their immune system is still
immature and they are at continued high risk for infections.

Between 3 and 4 months after HCT, patientsand their caregivers
aretypically allowed to return home if they needed temporary
local housing dueto their home being outside of theimmediate
area of the HCT center and their appointments are spaced out
further. Just prior to and around this time, patients and their
caregivers begin wondering what returning home and the
follow-up plan will look like, and thus a desire for the “ bigger
picture and getting back to life,” which is commonly observed
clinicaly and confirmed in this study. Additionally, similar to
the anxiety experienced around thetime of discharge, “reflection
and fear” occur just prior to and just after day +100 and were
discussed by multiple patients and caregivers during the day
+120 interview.

Finally, the stress HCT places on patients and their caregivers
was significant, and coping through a variety of mechanisms
unique to each patient and their caregivers was observed. It is
not surprising that similar coping strategies were used
throughout the HCT process given that many patients and
caregivers experience a prior diagnosis (malignant or
nonmalignant) that later leads to a recommendation for HCT.
Thus, their coping skillswere tested prior to proceeding to HCT.
Despite having previously tested coping strategies, many
caregivers drew attention to the challenges of caregiving for a
patient undergoing HCT [1]. Additional quantitative, qualitative,
and mixed methods studies are needed aswe gain further insight
into these stressors and attempt to implement strategies to
improve the burden of caregivers of patients undergoing HCT.

Strengths and Limitations

This study has multiple strengths including a geographically
diverse sample and the use of repeated interviews over time,
which allowed for building trust and a deep understanding of
interviewees experiences. Multiple dyadic interviews were
conducted at avariety of time points, allowing for triangulation
and increased trustworthiness of the data to enhance both the
validity and reliability of our data. Additionally, having the
majority of interviews conducted by AJ allowed for increased
consistency between interviews. Coding of the data by more
than one researcher outside of the interviewers brought
additional perspectives and provided reflexivity which guarded
against bias in the interpretation. In terms of limitations, these
interviews were optional and thus were more likely to involve
individuals with more polarized views (either very positive or
very negative). The interviews were limited in numbers
compared to the larger study, which was aresult of OHSU staff
entering the study later and conducting the interviews. However,
based on genera qualitative study guidance, we believe our
sample size was sufficient to achieve saturation of findings.
Additionally, the mgjority of caregivers who opted in to these
interviews were on the intervention arm of the Roadmap trial,
which may have influenced the results (ie, they had additional
positivity resources and could be more likely to have positive
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views and responses to questions). As the interview script
consisted of semistructured questions, responses may certainly
be more limited in comparison to fully open-ended questions.
While overall the dyadic interview method isfelt to be astrength
in terms of allowing the patient and caregiver to engage in a
richer discussion together, it is possible that either the patient
or the caregiver was not fully comfortable sharing some
responses in front of the other during these interviews. It was
also notable that the majority of caregivers were White females
of White male adolescent and adult patients, limiting the
generalizability of their experiences. It was agoal amongst our
group to reach more diverse populations of patients and
caregivers in our smaller studies to better inform our larger
upcoming studies.

Conclusions

Thefield of mobile health and technology continuesto expand,
and apps are rapidly being developed. Health apps make up a
smaller niche and are increasingly being used. Integration of
these apps with the electronic health record is beginning to be
doneaswell [21,22]. With thisin mind, engaging end users (eg,
patients, caregivers, and providers) in the design process of
these apps is extremely important for usability as well as
improving these interventions. This study shows the strengths
of mixed methods design for intervention design and
improvement, highlighting where patients undergoing HCT and
their caregivers need further information, guidance, and support
during the HCT process.

Results of the larger Roadmap 2.0 study have recently been
published, focusing primarily on quantitative findings [17].
Based on our prior work and results of this study, we plan to
continueto incorporate qualitative interviewsin future Roadmap
studiesto further understand the patient and caregiver experience
aswell as determine additional patient and caregiver needsand
resources post-HCT. Prior to the next Roadmap study, our group
is conducting a variety of smaller studies to optimize the next
Roadmap platform and other patients undergoing HCT and
caregiver interventions going forward.

While these studies are still underway and our understanding
and recommendations will continue to mature, we believe the
results of this study offer general suggestions to health care
providers and social support networks of patients undergoing
HCT and their caregivers. Firgt, as patients undergoing HCT
and their caregivers progress through the post-HCT trajectory,
providing specific advice where possibleis appreciated, whether
based on the provider's recommendation or institutional
practices, such as outlining and reviewing dietary and activity
restrictions at regular intervals. While general advice is
appreciated, subjective guidance specific to each patient and
caregiver situation isalso appreciated. Finally, acknowledgment
of and support for caregiversof patients undergoing HCT during
the peri-HCT period is needed. Potential suggestions could
include having a member of the care team check in with the
caregiver at clinic visits in addition to improving respite
programs for caregivers of patients undergoing HCT to allow
them timefor their own health (eg, timeto exercise, nap, or run
errands without fear of leaving the patient alone).
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Abstract

Background: Shared decision-making isincreasingly valued worldwidein pediatric care; nonethel ess, its application in Japanese
clinical practice remainsin its early stages, particularly in areas with substantial medical uncertainty, such as food alergy (FA)
management. Although oral immunotherapy is a promising option for children with FA, its long-term effectiveness and safety
remain under evaluation, providing familieswith limited evidence to navigate emotionally complex decisions. Despitethisclinical
uncertainty, decision aids (DASs) are beneficial for organizing information and supporting patients and families in making
value-congruent choices. Involving children in these decisions is increasingly recognized as ethically and developmentally
appropriate. DAs clarify treatment options and promote informed collaborative decisions. However, most DAs target adult users
and do not explicitly encourage engagement with children’s views.

Objective: Thisstudy aimed to develop aculturally adapted DA for Japanese parents by considering their children’s preferences
and perspectives.

Methods: A paper-based DA was devel oped through iterative alpha testing and finalized by a multidisciplinary team. In total,
9 parents of children eligible for oral immunotherapy participated in this study and received the DA. Although intended for
parents, the DA was structured to prompt reflection on the children’sinvolvement in decision-making. Parents compl eted structured
guestionnaires before and 1 week after receiving the DA to assess uncertainty, anxiety, and the burden of FA management. A
total of 4 children completed the quality-of-life (QoL) questionnaire. Subsequently, all 9 parents and 4 children participated in
semistructured interviews. Parents discussed how they used the DA, their perceptions of its clarity, and their interest in involving
their children in decision-making. The children shared their thoughts about participating in decision-making.

Results:  All 9 parents read the DA and completed the follow-up assessment (100% retention rate). Among them, 4 children
participated in pediatric QoL assessments and interviews. Parents' Decisional Conflict Scale scores significantly decreased from
58.3 (SD 29.9) at baseline to 26.7 (SD 24.1) postintervention (tg=2.65; P=.03). The values clarity subscale also significantly
declined, from 73.1 (SD 30.6) to 25.9 (SD 26.2) (tg=4.50; P=.002). No significant changes were observed in parental anxiety and
QoL. Overall, 7 of the 9 parents explained the treatment optionsto their child, and 6 reported actively seeking their child’'sfeelings.
The interview results suggested that the DA was associated with a shift in the family dynamic “from protecting to partnering.”
Conclusions: Culturally adapted DAs appear practical and acceptable to Japanese families when making pediatric FA treatment
choices. Facilitating parent-child dialogue may promote more inclusive decision-making. Nevertheless, further research with
larger samples and longer follow-up periods is warranted to confirm these findings and refine the tool.

(J Particip Med 2026;18:e77782) doi:10.2196/77782

KEYWORDS

decision support techniques; shared decision-making; food hypersensitivity; oral immunotherapy; parents; child; family-centered
care; quality-of-life
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Introduction

Background

Pediatric food alergies (FA) affect approximately 8% of
children worldwide and present ongoing medical and
psychosocial challenges to patients and their families [1-3].
Ora immunotherapy (OIT) hasemerged as atherapeutic option
alongside traditional allergen avoidance and emergency
preparedness; notably, it is gaining popularity in several
countries, including Japan. Nevertheless, OIT involves
considerable daily workload and prolonged commitment;
moreover, it can provoke mild-to-moderate symptoms and, on
rare occasions, anaphylaxis [1,4,5]. Thus, because multiple
reasonable options exist and value concordance influences
outcomes, OIT is a prototypica preference-sensitive decision.
Therefore, these trade-offs should be evaluated systematically
through shared decision-making (SDM), which aligns with the
family’s values and risk tolerance. Additionally, the Canadian
Society of Allergy and Clinical Immunology (CSACI) guidelines
emphasize that SDM is ethicaly and clinicaly essential for
OIT, ensuring that families make informed and personalized
decisions[6].

SDM is a clinical practice model that integrates the best
available evidence with patients' and families' values and can
improve knowledge, reduce decisional conflict, and enhance
adherence [7-9]. As a framework that supports the
implementation of SDM, the Ottawa Decision-Support
Framework (ODSF) identifies decisional needs, such as
knowledge deficits, unclear values, and insufficient support,
and organizes tailored interventions to address them [10,11].

Within the ODSF, patient decision aids (DAS) represent primary
implementation vehicles, delivering evidence-based information,
structuring value clarification, and prompting supportive
dialogue. Recent systematic reviews have demonstrated that
DAs are effective across diverse clinical contextsin increasing
knowledge, promoting value-concordant choices, and reducing
decisional conflict [10,11].

Implementing SDM in pediatrics entails additional complexity
layers arising from a triadic structure, health care providers,
caregivers, and the child, in which developmental stages, family
roles, and emotional dynamicsintersect [12,13].

Uncertainty regarding diagnosis, prognosis, and treatment
outcomes constitutes a significant barrier to SDM in complex
pediatric care; moreover, hierarchical power imbalancesduring
clinical encountersfurther impedeitsimplementation. Similarly,
continuity of care, accessto accurate and balanced information,
and communication skills exert substantial influence. These
patterns, synthesized in a recent scoping review of pediatric
community health services, underscore the need for approaches
supporting equitabl e partnerships and high-quality information
exchange [14]. Furthermore, parents strong protective
orientation may limit the elicitation and incorporation of
children's preferences. Thus, developmentaly appropriate
support for child participation and deliberately structured
collaborative partnerships between parents and clinicians are
essential [1,12,13]

https://jopm.jmir.org/2026/1/€77782
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In pediatric FA, anxiety regarding accidental exposure and
ongoing at-home care workload imposes condition-specific
emotional and practical burdens on families [1,6]. These
condition-specific burdensintensify general barriersto pediatric
SDM, making it necessary to design decision supports that not
only structure information and value clarification but aso
surface and integrate the child's developmentally appropriate
perspective alongside parents’ values [14-16].

Knowledge Gap and Study Aim

In Japan, pediatric OIT is not widely recommended in routine
clinical practice, and many families rely primarily on allergen
avoidance within tolerated ranges [5]. Nonetheless, domestic
preliminary reports[4] have documented an increasing number
of institutions offering pediatric OIT, currently exceeding 100
nationwide. Despite this growth, opportunities for families to
view OIT as a redlistic option and engage in SDM that
incorporates their children’s preferences remain limited.

Importantly, these dynamics are more pronounced in the
Japanese clinica context, where deferenceto medical authorities
and high-context communication may amplify hierarchical
power imbalances and hinder SDM implementation [17,18].

During emotionally charged visits, familiesmay find it difficult
to voice uncertainties, hopes, or questions [1,19]. Although
children have the right to express their views on matters
affecting them [16], meaningful participation in medical
decisions remains limited. Moreover, Japan lacks Ol T-specific
DAs, and existing developments largely originate from outside
Japan, leaving agapin culturally adapted support. Consequently,
there is a need for DAs that go beyond information provision
and value clarification to activate dialogue, meet emotional
needs, and enable parents to incorporate developmentally
appropriate children’s views and feelings into their decisions.
Therefore, this study aimed to develop and evauate the
feasibility and acceptability of a culturaly adapted,
parent-focused DA designed to facilitate child-inclusive dialogue
in pediatric OIT settings in Japan.

Methods

Study Design

We conducted a pragmatic exploratory feasibility study to assess
the newly developed DA for families eligible for pediatric OIT.
This type of feasibility work commonly enrolls 10 - 30
participants, which is an adequate range for identifying
procedural issues and evaluating the initial signals of effect
[20,21]. Guided by this benchmark, we enrolled 10 parents and
5 children. One parent-child dyad withdrew before the baseline
assessment; therefore, the analyses included 9 parents and 4
children (N=13). Each participant completed structured
guestionnaires at baseline and 1-week postintervention, followed
by a brief semistructured interview. To effectively integrate
guantitative and qualitative data, numeric measures (eg,
decisional conflict, state anxiety, and QoL) were paired with
interview feedback (eg, parent-child communication and DA
usability) [22,23]. This study was not powered to test efficacy
but did generate preliminary data and highlight practical issues
that should be addressed before a larger trial.
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DA Development

We developed a parent-focused booklet DA to support SDM
by prompting parents to elicit and consider their child's views
and, where appropriate, to collaborate with the child, following
asystemati c devel opment process[24], adhering to the Japanese
adaptation of the International Patient DA Standards I nstrument
version 4.0, and meeting all 6 qualifying criteria[25].

Hayamaet al

Following the Ottawa Decision Guide, the DA isorganized into
4 core sections. understanding the decision-making process,
comparing treatment options, clarifying personal values, and
assessing the current situation. To promote meaningful child
involvement consistent with the UN Convention on the Rights
of the Child [16], the DA includes brief information about the
Convention and sample questionsthat parents can useto explore
their child’sfeelings and is formatted as an easy-to-use bookl et
for parents and children (Table 1).

Table. Contents of the Let's Think Together About Treatment Options for Food Allergies decision aid.

Chapter Contents Setting
Option «  Guidebook objectives e Read
«  Tableof contents
Step 1 *  Guidance on SDM?@ *  Read
«  How to make more informed decisions
about treatment
Step 2 «  Knowledge of illnesses and treatments e Read
available
*  Choosing between elimination and oIrP
«  Understanding food allergies
«  Understanding potential treatmentsand their
characteristics
«  Understanding thelifestyle and psychologi-
cal impact of treatments
Step 3 «  Vaue-based decision-making e Read
o Clarifyingwhat isimportant toyouwhen «  Check
you make a decision e Read
o Colum: Children’sfeelingsabout treatment «  Read and write
« Let'sask your child about their feelingsre-
garding theillness and treatment
Step 4 «  Treatment optionsthat are currently under «  Read
consideration o  Check

Clarifying your current feelingsand organiz-

ing your concerns

83DM: shared decision-making.
POIT: oral immunotherapy.

Development Followed a User-Centered, Multistage
Process

Formative interviews were conducted with 14 stakeholders, 5
parents, 3 children, and 6 health care providers, by purposively
sampling families that had previously considered OIT
(proceeded vs continued elimination; approval number
19R-272). Children expressed a desire to learn about options
and to be invited to participate in OIT decision-making. Their
input informed the parent-facing DA by adding nonleading
prompts to elicit parents children’s views and by adopting
age-appropriate wording.

Next, we synthesized evidence from the Japanese clinical
guidelines [5], a systematic review of the impact of OIT on
QoL and aconceptual analysis of decision-making in pediatric

https://jopm.jmir.org/2026/1/€77782

chronic conditions. Using these inputs, amultidisciplinary panel
(SDM specialists, pediatric alergists, and nursing researchers)
specified the content, wording, and layout and produced a paper
prototype.

Subsequently, the prototype was alpha tested with 10 parents
of children with FA who had previously been considered for
an OIT decision (approval number 21R-020). Acceptability was
high: 9 (90%) and 1 (10%) rated the DA as “Excellent” and
“Very good,” respectively. Parents judged the information to
be balanced between elimination and OIT, and the feedback
emphasized clearer headings, simplified language, and greater
use of visuals. Revisions were made accordingly, and an
improved DA was used here.

The development process is summarized in Figure 1, and the
final DA isprovided in Multimedia Appendix 1.
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Figure 1. Flow diagram of the decision aid development process. DA: decision aid; FA: food alergy; JP: Japanese; OIT: ora immunotherapy; QoL:

quality of life; SR: systematic review.

Formative interviews with 14 stakeholders (5 parents, 3 children,
and 6 health care providers) to identify decisional needs

v

Evidence synthesis (JP FA guidelines; SR on OIT and Qol; concept
analysis of decision-making)

4

Prototype DA created

<

Alpha testing with 10 parents of children with food allergies;
feedback on headings, wording, visuals = revisions

<

A final DA created

Participants and Setting

The participants were recruited from a pediatric allergy
outpatient clinic in Japan. Two groups of participants were
eligible: parents and children. Parents could participate
regardless of the child's age, whereas children were eligible
only if they were in grade 1 or higher in primary school
(typicaly =6 y). We set the eligibility according to the treating

Textbox 1. Inclusion criteria.

physician’s clinical judgment regarding the appropriateness of
discussing OIT in individual cases. In this study, “suitability
for OIT” referred to children currently managed with an
elimination diet for whom the physician judged that OI T could
be considered and discussed as a potential option. Parent
participation was not contingent on child participation; therefore,
the parent and child sample sizeswere not numerically matched.

Theinclusion criteriaare listed in Textbox 1.

«  Parentsof children currently managed with an elimination diet for whom thetreating physician judged that OI T could be considered and discussed.

«  Children in grade 1 or above in a Japanese primary school (typicaly =6 y), with adequate cognitive capacity to participate in interviews and
task-based procedures, and for whom the treating physician judged that OIT could be considered and discussed.

Recruitment and Consent

Physicians and nurses conducted the study during clinic visits.
We used two invitation pathways. parent-only and parent-child
invitations. For parent-only invitations, the physician or nurse
explained the study to the parent and, if interested, asked the
parent to contact the research team via the email address or
phone number listed on the information sheet to minimize any

https://jopm.jmir.org/2026/1/€77782
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perception of coercion. For parent-child invitations, the
physician or nurse explained participation separately to the
parent and the child using age-tailored information sheets (lower
elementary, upper elementary, and junior high versions). The
parents then confirmed the willingness of the child. Enrollment
proceeded only when both parents and children expressed
interest, after which the parents contacted the research team via
email or phone. Before any study procedures, all parents
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provided written informed consent, and the children provided
age-appropriate assent.

Intervention and Data Collection Procedure

Overview
We conducted this study between October 2022 and May 2023.

At thesingle participating clinic, we approached 10 parentsand
5 children, and all agreed to participate. One parent-child dyad
was excluded before baseline because OI T was initiated before
guestionnaire distribution; accordingly, this dyad was not
included in the analytic sample. Data from 9 parents and 4
children who completed both the baseline and 1-week
guestionnaires and postintervention interviews were included
in the analysis.

Baseline

After obtaining parental consent and child assent, the parents
(9/9, 100%) and children (4/4, 100%) completed the baseline
guestionnaire.

DA Provided to Parents

At the next clinic appointment (2 - 4 wk later), a physician
provided abrief, nondirective orientation to the DA, highlighting

Hayamaet al

that multiple treatment options existed and that the DA offered
tips and prompts for SDM. To avoid influencing DA use or
evaluation, we provided no option-specific counseling.

One Week Postintervention

At the 1-week follow-up, parents and children repeated the
guestionnaires and participated in brief semistructured
interviews to explore their experiences with the DA.

Quantitative Outcome M easur es

Guided by the ODSF, we prespecified the Decisional Conflict
Scale (DCS) asthe primary outcome and the State-Trait Anxiety
Inventory, State Anxiety subscale (STAI-State), FA
QoL—Parental Burden (FAQLQ-PB), and Pediatric QoL
Inventory (PedsQL) as contextual measures, given evidence
that DAs reduce DCS and improve decision quality [26,27].
We assessed parental outcomes, children’s health-related QoL ,
and postintervention feasibility and acceptability. We used
validated Japanese versions with published reliability and
construct validity for the DCS, STAI-State, FAQLQ-PB, and
PedsQL. Self-administered questionnaires were completed at
baseline and 1-week postintervention. We measured
postintervention feasibility and acceptability using study-specific
items, as displayed in Figure 2.

Figure 2. Study flow diagram of recruitment, decision aid intervention, and 1-week follow-up.

| Parents’ outcomes | |

Children’s cutcomes

Baseline

(FAQLQ-PB!

Decision aid
provided to
parents

P
AN

1 Week
Postintervention

(FAQLQ-PB)

Quantitative + Qualitative data

[ Quantitative data: questionnaire survey]

- Decisional Conflict Scale (DCS)
« State-Trait Anxiety Inventory (STAI)
- Food Allergy Quality of Life-Parental Burden

[ Quantitative data: questionnaire survey]

- Decisional Conflict Scale (DCS)
« State-Trait Anxiety Inventory (STAI)
« Food Allergy Quality of Life-Parental Burden

[ Qualitative data: interview survey]

- Feedback on the use of the decision aid
- Acceptability of the decision aid

+ Pediatric Quality of Life Inventory
(PedsQL}

* Pediatric Quality of Life Inventory
(PedsQL)

- Experiences and emotions related to
treatment decision-making

Parental Outcomes (Pre- and Postintervention)

DCS, Japanese Version

This tool measures uncertainty and perceived difficulty in
making health-related decisions [26]. The scale includes 5
subdomains: feeling informed, clarity of values, perceived

https://jopm.jmir.org/2026/1/€77782
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support, uncertainty, and effectiveness of decision-making.
Higher scores indicate greater decisional conflict. We chose
this measure as the primary proximal outcome in the ODSF
framework [10,27].

JParticip Med 2026 | vol. 18| €77782 | p.89
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

STAI, Japanese Version

Thistool assessesthe situational (state) components of anxiety
[28]. We used only the state anxiety subscale in this study.
Higher scores indicate increased anxiety. We included this
measure to index the emotional burden relevant to
preference-sensitive choices, consistent with the ODSF [27].

FAQLQ-PB, Japanese Version

This tool evaluates the psychological and practical burden
among parents managing a child with a FA; higher scores
indicate lower QoL [29,30]. To capture family-level impacts
beyond decisional cognition, QoL sensitivity to SDM-oriented
interventions has been reported in pediatric asthmatrials [31].

Child Outcomes (Pre- and Postintervention)

We used different versions of the Japanese version of PedsQL
based on agegroups (5 - 7,8 - 12, and 13 - 18Y) [32]. Higher
scores reflect better QoL. We used it as a low-burden,
developmentally appropriate child outcome (self-report when
feasible; parent-proxy otherwise) and prioritized proximal
parental outcomes.

Parental Feasibility and Acceptability Items
(Postintervention Only)

Thefollowing parental feasibility and acceptability items were
used:

1. Twoyes-or-no questions ng parent-child engagement
in decision-making: (1) “Did you explain the treatment
options to your child?” and (2) “Did you ask your child
how they felt about those options?”’

2. Likert-type items on DA clarity, format, ease of
understanding, perceived usefulness, and willingnessto use
similar aids in the future.

3. One open-ended question asked parents what additional
information or support they would have found helpful.

Statistical Analysis

We analyzed quantitative data using IBM SPSS Statistics
(version 25; IBM Corp). Descriptive statistics were calculated
for each outcome. We used paired-sample t tests (2-tailed) to
compare pre- and postintervention DCS, STAI, and FAQLQ-PB
scores. We set statistical significance at P<.05.

Qualitative Data Collection and Analysis

Overview

One week following DA distribution, we conducted brief
semistructured interviews with the participating parents (9/9,
100%) and children (4/4, 100%). All interviewswere performed
by the first author, a female registered nurse, academically
trained in qualitative methods at the PhD level, with no prior
relationships with participants or sites.

At the start of each interview, the participants were informed
that the interviewer was an independent nursing researcher and
university teacher with no prior relationship with them or the
recruiting hospitals. We interviewed each participant once and
recorded no field notes. After obtaining informed consent, we

https://jopm.jmir.org/2026/1/€77782
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audio-recorded and transcribed all interviews. We provided the
semistructured interview guides for parents and children in
Multimedia Appendix 2.

Separateness and Modality

A trained interviewer conducted 9 individual parent interviews
(5in person, 4 online) and 4 child interviews (all in person). To
maximize comfort, 1 child elected to be interviewed alone and
3 elected to be interviewed with a parent present.

Duration

Parent interviewslasted 20 - 40 minutes; child interviews|asted
10 - 30 minutes.

Data Management and Analysis

The transcripts were imported into NVivo 14 software
(Lumivero) for data management. We analyzed the interviews
using thematic analysis [33]. We analyzed parent interviews
thematically using inductive semantic-level coding with iterative
codebook refinement and peer debriefs. We summarized child
interviews narratively (descriptive summaries with exemplar
guotations) to contextualize parent themes and were not formally
coded because of the small sample sizein thisfeasibility study.
We did not seek thematic saturation. We judged the analytical
adequacy based on the coherence and stability of the parent
themes and the illustrative value of the child narratives.

Data Presentation and I nterpretation

To facilitate comparison, we used a side-by-side joint display
that aligned each quantitative outcome row with a single
qualitative column (related category and, when informative, a
de-identified exemplar quotation) and positioned conceptually
similar themes in parallel across the 3 measures (DCS,
STAI-State, and QoL ). Side-by-side displays are widely used
in mixed-methods health research to integrate quantitative results
with qualitative evidence and support interpretation [22,34].

Ethical Consider ations

We conducted this study in accordance with the Declaration of
Helsinki and the Ethical Guidelines for Medical Research
Involving Human Subjectsin Japan. The Ethics Review Board
of our institution approved this study (approval numbers
22-AC044 and 22RC-040). All parents provided written
informed consent and children provided age-appropriate assent.
Interviews were audio-recorded with permission. We
deidentified all data, removed potentially identifying information
from transcripts and quotations, and stored files on
password-protected systems accessible only to the research
team. No compensation was provided.

Results

Parent-Child Characteristics

A total of 9 parentsand 4 children participated in the study, and
their characteristics are summarized in Table 2. Of the 9 parents,
8 were female. Their children, all deemed eligible for OIT by
their physicians, exhibited a mean age of 7.6 (SD 4.2; range
2 - 14) years and were predominantly male (6/9).
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Table. Demographic and clinical characteristics of parent-child participants.

Characteristics

Participants

Parents (n=9)

Age (years), mean (SD; range)

Sex, n (%)
Male
Female

Occupation, n (%)
Home worker
Part-time job
Self-employed
Other

Children’s age (years), mean (SD; range)

Children’s sex, n (%)
Male
Female

Children’s allergies (duplicate entries), n (%)
Eggs
Peanuts
Other

History of anaphylactic shock, n (%)
Yes
No

Children (n=4)

Age (years), mean (SD; range)

Sex, n (%)
Male
Female

Children's dlergies (duplicate entries), n (%)
Walnut
Peanuts
Others

History of anaphylactic shock, n (%)
Yes

No

427 (5.7, 35 - 52)

1(11.1)
8(88.9)

5 (55.6)
1(11.2)
2(22.2)
1(11.2)
7.6 (4.2; 2-14)

6 (66.7)
3(33.3)

2(22.2)
3(33.3)
7(77.8)

4 (44.4)
5 (55.6)

10.75 (4.2; 7-14)

3(75)
1(25)

3(75)
2 (50)
3(75)

2 (50)
2 (50)

Of these 9 families, 4 children who completed the
postintervention QoL assessments and interviews comprised a
nested subsample. These participating children had amean age
of 10.8 (SD 4.2; range 7 - 14) years, 3 were male and 1 was
female. They were alergic (with duplicate counts allowed) to
walnuts (3/4, 75%), peanuts (2/4, 50%), and other foods (3/4,
75%). Two of the 4 patients had a prior history of anaphylactic
reactions, whereas 2 had no such history.

https://jopm.jmir.org/2026/1/€77782

Quantitative Outcomesin Parents

Table 3 presentsthe detailed quantitative results. Asthe primary
outcome, parental decisional conflict decreased from 58.3 (SD
29.9) at preintervention to 26.7 (SD 24.1) at 1 week
postintervention, amean reduction of 31.6 points (95% CI 4.09
to 59.11; tg=2.65; P=.03; paired d=0.88). Improvements were
particularly pronounced in the subscal es of values clarity (mean
73.1, SD 30.6 to mean 25.9, SD 26.2; P=.002), perceived
support (mean 48.1, SD 32.8 to mean 20.4, SD 22.1; P=.04),
and uncertainty (mean 62, SD 32 to mean 30.6, SD 23.2; P=.04).
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Table. Parental outcome measures at baseline and postintervention following decision aid use.

Scores and subscales Baseline, mean (SD) 1-week postintervention, t test (df=8) P value
mean (SD)

DCS?
Total 58.3(29.9) 26.7 (24.1) 2.65 .03
Informed 54.6 (35.9) 25 (25) 1.89 .10
Value clarity 73.1(30.6) 25.9 (26.2) 450 .002
Support 48.1(32.8) 20.4 (22.1) 2.42 04
Uncertainty 62 (32) 30.6 (23.2) 2.43 04
Effective decision 54.9 (37.5) 30.6 (29.4) 1.59 15

STA|P 37.9(8.99) 35.9(8.17) 2.03 .08

FAQLQ-PBC 25.6(7.82) 26 (8.9) -0.31 77

8DCS: Decisional Conflict Scale.
bSTAI: State-Trait Anxiety Inventory.
“FAQLQ-PB: food allergy QoL parental burden.

For secondary outcomes, STAI-State decreased from 37.9 (SD
9) at preinterventionto 35.9 (SD 8.2) at 1 week postintervention;
the mean difference was 2 points (95% ClI -0.27 to 4.27,
ts=2.03; P=.08), corresponding to amoderate standardized effect
(paired d=0.68). FAQL Q-PB exhibited little change (mean 25.6,
SD 7.8tomean 26, SD 8.9); the mean difference was—0.4 points
(95% CI -4.29 to 3.54; tg=—0.31; P=.77), with a negligible
standardized effect (paired d=—0.08).

Textbox 2. Key category and illustrative quotations.

Qualitative Explanations of Parental Outcome

Overview

Overdll, 3 primary themes emerged from the interview data
(Textbox 2). The first concerned communication with
physicians, including environmental constraints and hesitation
to voice concerns. The second pertained to emotional reactions
and difficulties processing information related to treatment
decisions. Thethird reflected emotional burdens, such asanxiety
and uncertainty, which parents described before using the DA.

Difficultiesin physician communication
«  Timeconstraints: “Clinic is crowded; | hesitate to ask.”
«  Need guidance: “When my child wantsto eat, I'd like direction.”

«  Uncertainty about asking: “I’m never sure how much | can consult.”

Challengesin obtaining reliable information

«  Conflicting information: “Online advice is contradictory and confusing.”

o Information overload: “ There's so much datait’s overwhelming.”

«  Child'sdesire for autonomy: “| want to eat safely and have a say.”

Difficultiesin coping with emotional uncertainty

o “I'm till anxious because there's so much | don’t know.”

Difficultiesin Physician Communication

Theseinclude difficultiesrelated to interactions with physicians
and obtaining reliable information. Within the first theme,
parents described feeling constrained by busy clinical
environments and were uncertain whether it was appropriate to
voicetheir concerns. Thiswasillustrated by comments such as
“In outpatient settings, there are usually many people, so | felt
it wouldn't be right to take up too much time just for myself.”

https://jopm.jmir.org/2026/1/€77782

Challengesin Obtaining Reliable I nformation

Under the second theme, parents reported frustration with
conflicting or overwhelming online resources, for example,
“Sometimes completely contradictory information comes up,
right? | look things up because | don’t understand, but it just
ends up confusing me even more” and “When | search the
Internet, of course, information comes up. However, when |
open it myself, there’'s so much information that it becomes
overwhelming.” These barriers appeared to directly contribute
to high levels of decisional conflict before DA use.
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Difficultiesin Coping With Emotional Uncertainty

Several parents described feeling anxious or overwhelmed when
considering treatment options, particularly because of
uncertainty and lack of prior knowledge. Expressions of worry,
such as “I'm still anxious because there’'s so much | don’t
know,” highlighted the emotiona strain experienced before
using the DA. Emotional stress often coexisted with difficulties
in processing information and hesitancy about how to proceed.

DA Acceptability and Parent-Child Communication

Parental responses regarding the acceptability of DA and
parent-child communication are summarized in Table 4. All 9
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parents (9/9, 100%) reported having read the DA, supporting
its feasibility for home use. Most parents responded positively
when asked about its acceptability: 89% (8/9) answered “yes’
or “somewhat yes’ to “was the DA easy to understand?’
Nevertheless, 33% (3/9) reported writing in the open-ended
sections of the DA. Although this may limit engagement with
the writing component, it does not reflect poor acceptability.
Rather, parents explained that because an OI T decision was not
imminent, they did not feel the need to record their thoughts at
that time. Instead, DAs are primarily used as reading tools or
discussion guidesin family conversations.

Table. Parental responses on collaboration with children, decision aid acceptability, and additional needs with illustrative quotations.

Variables Quantitative (n=9), n (%) Key category and illustrative quotations
Collaborate
Explained options to the child « Fully,5(56) «  Assessing understanding: “I realized my
o  Patid, 2(22) child was actually thinking about the treat-
o Limited, 1(12) ment...”
o None, 1(11)

Considered child’'s feelings Definitely, 4 (44)
Somewhat, 2 (22)

Neutral, 1 (11)

Not, 2 (22)
Acceptability
Read the DA2 «  Yes 9(100)
« No,0(0)
Wrotein the DA « No,6(67)
o Yes 3(33)
DA clarity «  Déefinitely, 5 (56)
«  Somewhat, 3 (33)
o Neutrd, 1 (11)
« Notvery clear, 0 (0)
« Notclear, 0(0)
Additiona needs b

»  Respecting feelings: “ You can’'t move for-
ward without asking the child first.”

o  Guideusefulness: “Reading the guide made
the steps clear to me”

o Family reflection: “It's good to take this
home and think about it together.”

«  Reassurance: “Written explanations gave
me peace of mind and wereincredibly use-
ful”

«  Early information: “1 would have liked to
receive information about OIT right after
the diagnosis”

«  Peer stories: “Hearing others' experiences
would be helpful asareference.”

DA decision aid.
BNot applicable.

Additionally, DA facilitated parent-child communication. When
asked, “Did you explain the treatment options to your child?’
78% (7/9) of the parents responded affirmatively. Moreover,
66% (6/9) said they “listened to their child's feelings about
those options.” Parents emphasized that the DA prompted them
to consider and discuss their child's perspective and values in
greater depth than before.

https://jopm.jmir.org/2026/1/€77782

Furthermore, qualitative responses reveal ed that although some
parents were reluctant to write in the DA, they found structured
prompts helpful in organizing family discussions.

Parent-Child Collaboration and Pediatric QoL

Four parent-child dyads participated in this study. Table 5
presents each dyad’ s decision-making collaboration, along with
the child’s PedsQL scores and illustrative quotations.
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Table . Child engagement in decision-making processes and Pediatric Health-related Quality of Life; scores at baseline and 1 week postintervention

following decision aid use.

Dyad (years) Parent-reported PedsQLab (child), Child voice Decisional conflict Preferencedirec-  Child quotation
items baseline 1-week tion
A(7y) o Explainedop- 93.5,93.7 Minimal (“mother Not expressedor  Elimination “My mother de-
tions: yes decides’) low cides... | don't
o Asked fed- know.”
ings: some-
what agree
B (10y) « Explanedop- 97.8,94.6 Clear (asksfor dia=  Mild—moderate Interested inoOITS 1 want to talk
tions: yes logue) more... I've been
o Askedfed- kind of thinking
ings: agree about it.”
C(1l4y) « Explainedop- 97.8,96.7 Clear (requestspar- Low (direction set) Favoring-OIT “I'dliketotry OIT
tions: yes ticipation) and have a say
e Askedfed- when deciding.”
ings. agree
D (14y) « Explanedop- 92.4,96.7 Clear (reasoned Low (stablestance) Elimination “I"'m fine to keep
tions: yes avoidance) elimination; | don’t
e Asked fedl- need treatment
ings. some- talks.”
what agree

3pedsQL : pediatric health-related Quality of Life.

bNote: PedsQL indicates pediatric health-related QoL ; higher scores reflect better HRQoL .

®OIT: oral immunotherapy.

All 4 parents (100%) reported explaining the treatment options
to their children, and 3 of the 4 (75%) further stated that they
asked how their children felt about those options. The PedsQL
scores were uniformly high at preintervention (range
92.4 - 97.8) and demonstrated minimal change postintervention
(range 92.4 - 96.7).

Child involvement varied by age. In lower elementary school
(7 y), expressions of agency were minimal, and no verbalized
conflict was noted (dyad A: “My mother decides... | don't
know.”). In upper elementary school (10 y), preferences were
emerging yet ambivalent, with mild-to-moderate conflict (dyad
B: “I want totalk more... I've been kind of thinking about it.”).
Injunior high school (14 ), positionswere clearer and conflict
was low, but directions diverged, favoring OIT (dyad C) over
continued elimination (dyad D). For example, the 7-year indyad
A stated, “My mother decides,” whereasthe 14-year indyad C,
after reading the DA with a parent, wished “to have a say.”
Multimedia Appendix 3 presents de-identified excerpts from
the separate parent and child interviews, integrated and
organized by dyad (A-D).

Discussion

Principal Findings

This feasibility study examined a culturally adapted
parent-focused DA to support SDM for families considering
pediatric OIT in Japan. Quantitative results indicated reduced
parental decisional conflict, and interviews suggested greater
engagement in parent-child dialogue and heightened awareness
of children’'s involvement in decisions. Collectively, these

https://jopm.jmir.org/2026/1/€77782

findings provide preliminary support for integrating SDM tools
into pediatric allergy care.

Reduction in Parental Decisional Conflict

The DA used in this study appeared to support a reduction in
parental decision-making conflicts, particularly in the DCS
subscales of value clarity, perceived support, and uncertainty.
These results are consistent with those of previous trials on
OIT-specific DAs [35]. Additionaly, our study provides
descriptive within-participant change datafrom clearly defined
baseline measurements, suggesting that DA helps parents better
understand treatment options and reflect on persona valuesin
the context of complex, preference-sensitive decisions. When
there was no single “correct” choice, the DA structure, which
encourages clarification and comparison, may have contributed
meaningfully to reducing decisional stress. Notably, changes
observed over a 1-week period may reflect influences beyond
DA exposure. Additional clinician contact or family discussions
can improve perceived support and value clarity, whereas
alergy-related events or conflicting online information can
increase uncertainty and anxiety. These measurement effects
may also have contributed. | nterviews documented parent-child
dialogue after DA receipt, consistent with gainsin value clarity
and support; however, because co-interventions and information
seeking were not systematically recorded, observed DCS
reductions should be interpreted as preliminary and potentially
contingent on unmeasured influences. Conversely, emotional
outcomes such as anxiety and QoL did not demonstrate any
considerable changes. This divergence between the cognitive
and emotional domains has also been noted previously,
suggesting that reducing uncertainty does not always lead to
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immediate emotional relief, particularly in high-stakesdecisions
such as OIT, where safety concerns persist [3,19].

Emational Outcomes and Narrative Support

To support an emotionally responsive SDM model, DAs should
address factual content and users' emotional needs. Recently,
anarrative review noted that parents contemplating OI T can be
confused by inconsistent or nonevidence-based online
information and often report anxiety about allergic reactions,
highlighting the importance of SDM approaches and DAs that
help address misinformation while acknowledging parental
concerns. Thisisparticularly crucial, as parental fear and anxiety
are recognized globally as major factors influencing treatment
decisions for chronic conditions such as FA [1-3]. Similarly,
our qualitative theme of “difficulties in coping with emotional
uncertainty” echoes that observation and underscores the
importance of embedding affective support, such as patient
stories or peer testimonials, within future iterations of the DA.
Nonetheless, the lack of considerable changes in anxiety and
QoL may reflect the limited short-term sensitivity of the scales
used and the brief 1-week observation period. The used QoL
measure, which focused on chronic allergy management, may
have been insufficiently sensitive to capture short-term shifts
resulting from the decision-making experience. Additionally,
continued parental expressions of concern in the interviews
suggested the persistence of underlying uncertainty about OI T
and itslong-term effects, even after DA use. Collectively, these
findings highlight the need for DAsto include information and
components offering emotional support, reassurance, and peer
feedback. As emphasized in previous studies, SDM is both a
cognitive and relational process that requires supportive
communication and trust [9,10]. Narrative elements, such as
stories from similar patients, can promote reflection, empathy,
and engagement, particularly in emotionally taxing contexts
such as OIT [9,36,37]. Although the DA emphasizes
evidence-based content and parent-child dialogue, future
versions may benefit from incorporating narratives or links to
peer support to foster emotional reassurance and decision
confidence [38].

Timing and Multifaceted DA Use

All the parentsread and rated the DA positively, indicating their
initial engagement. Nevertheless, theintensity and mode of use
varied, underscoring that the parent-focused DA served multiple
functions, information, dialogue prompts, and planning, rather
than a single point-of-decision tool. Notably, many families
continued to avoid allergens during the study and were not
immediately pressured to initiate OIT. This context may have
reduced the perceived need for written reflections or explicit
decision-making.

Crucialy, 1 parent expressed a desire for earlier intervention,
stating, “1 would have liked to receive information about OI T
right after the diagnosis” Furthermore, our needs assessment
revealed that families often seek clarity on the flexibility of
OIT, specifically whether “treatment can be stopped and later
restarted or tried again” after aperiod of discontinuation. These
themes point to an anticipatory role for the DA, positioning it
early to support understanding and planning, and not only
immediate choice.
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FA is a chronic condition that reguires ongoing management,
and treatment decisions may need to be reassessed as children
grow and their lifestyles change [1,2,6]. For instance, starting
daycare or school, increased exposure to shared meals, and a
child’s curiosity or desire for autonomy may prompt families
to reconsider OIT, even after extended periods of allergen
avoidance. Accordingly, families benefit from clear information
about the revisitable and stepwise nature of OIT decisions,
including the option to defer, pause, or reconsider treatment, so
that the choice is not experienced as irreversible [1,2,6]. In
pediatrics, decisions warrant periodic reappraisa as children
mature and assume greater autonomy [15,39].

Prior work indicatesthat DAs are valuablefor decision-making
and reflective preparation. DAs can help patients clarify their
values and enhance their readiness to make future choices.
Additionally, they support preference articulation beforeclinical
encounters [40], foster emotional engagement and reflective
thinking through the inclusion of narratives [36], and allow
patients to organize their concerns and values before
consultations [19]. Future research should explore when and
for whom such DAs should be offered to maximize their effects.

Facilitation of Parent-Child Collaboration

This feasibility study suggests that the DA serves not only as
an informational tool but also as a prompt for parent-child
dialogue, making children’s perspectives and preferences, which
areinfrequently dicited during clinical encounters, morevisible
[1,13,41]. Several parentsreported that they had not previously
asked their child about treatment preferences, and some
recognized clear opinions for the first time when using the DA.
Concurrently, certain parental statements appeared to invite
child compliance or deferral, potentially diminishing the child's
own voice[14,41]. Conversealy, when parents asked nonleading
decision-related questions, children tended to offer fuller
accounts, consistent with reportsthat interaction stylesinfluence
children’s participation [13,15,39].

The observed pattern was consistent with devel opmental theory.
In early school-age years, self-expression is limited; in upper
elementary years, interest and nascent preferences emerge but
often remain ambivalent; and in adolescence, positions become
more autonomous and self-referential [1,15,42]. Aligning with
this gradient, some children prefer to participate directly in
decisions, whereas others choose to defer to their parents,
underscoring the need for developmentally aligned and flexible
support for SDM [13,43]. To support this flexibility, future
iterations of the DA should incorporate explicit parent-facing
guidance on strategiesfor child engagement tailored to different
developmental stages. These findings are also concordant with
those of reviews emphasizing both theimportance of children’s
involvement in medical decisions and the heterogeneity in how
that involvement is expressed [13,41].

Overdll, parents can use DA to dlicit and incorporate their
children’sviewsinto clinical decision-making, and age-aligned
design features are likely to be useful [12,15,39,42,43]. To
translate theseinsightsinto practice, the proposed DA revisions
add explicit, developmentally tailored parent guidance:
meaning-making with concrete examples and illustrations in
early school age; value prioritization by listing 2 to 3 advantages
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and concerns in upper elementary school; and self-referential
reasoning combined with family consensus in adolescence.
These staged supports enable children to select their preferred
level of involvement and make triadic child-parent-clinician
collaboration easier to implement. To build an evidence base,
subsequent studies should evaluate age-stratified DA versions
in larger, more diverse samples and co-design protocols for
triadic collaboration that include parent-facing guidance [1,6].

Implementation in Japanese Clinical Settings

The DA includes prompts designed to help parents clarify their
values and encourage dialogue with health care providers.
However, severa parents reported being unsure how to use the
DA or feeling reluctant to ask questions because physicians
were busy. Therefore, the effectiveness of DA s depends on both
the content and the context in which they are introduced.
Cultura normsin Japan, such asrespect for medical authorities
and hesitation to speak up, may inhibit families from actively
engaging with decision-support tools, particularly during
time-pressured consultations.

Unlike our Japanese setting, where deference to medical
authorities and time pressure can dampen questioning, North
American programs have actively evaluated and implemented
OIT-focused, forma SDM workflows. A recent study reported
a pediatric product-agnostic OIT DA with high acceptability
and low decisional conflict among caregivers, positioning DAs
as a practical adjunct to clinical encounters [35]. Consistent
with this, national CSACI guidance [6] explicitly promotes
patient-oriented, preference-sensitive OIT decisions, shared
responsibility between families and the health system, and
organizational solutions that embed SDM tools beyond the
physician-patient dyad (eg, team-based introduction and previsit
use). Conceptually, SDM in FA also emphasizesthat clinicians
must understand “where the patient is coming from,” with DAs
assisting values clarification rather than replacing dialogue, an
approach that aligns with our qualitative finding that parents
used the DA to “ pause and reflect” even when consultationtime
was limited [1]. Taken together, these comparisons suggest that
the previsit distribution and nonphysician-led onboarding of
DAsarelikely to mitigate Japan-specific barriers and facilitate
shared deliberation within routine care.

Building on this mechanism, programs should specify when
and for whom a DA is most useful. Likely triggers include
decisional uncertainty, divergent family preferences, and limited
consultation time. Clinicians can use brief, neutral cues to
normalize values clarification without extending visits. Clear
signposting on how to use the DA, age-appropriate sections for
children, and plain-language summaries can further lower
barriers where questioning is difficult.

Parents valued the credibility of the DA, noting that its
development by health care professionals increased their trust
in and willingness to use it. Additionaly, receiving a DA
allowed them to pause and reflect, suggesting that DAs can
offer apsychological spacethat isnot alwaysavailableintypical
consultations. The qualitative findings suggest that the DA
served as avaluable reflective tool because the cultural context
inhibited open questioning during consultations. Integrating
SDM toolsinto routine care workflows, with endorsement from
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medical staff, can bridge cultural barriers and promote shared
deliberation.

Implications for Health Care Practice and Policy

Mechanistically, the DA structured and balanced information
hel ps organize concerns and form realistic expectations, thereby
potentially reducing uncertainty. Nonleading decision-related
guestions from parents promote clarity of values and shared
understanding within family conversations. Furthermore,
developmentally aligned, parent-facing guidance can enable
childrento choosetheir preferred level of involvement and may
facilitate triadic child—parent—clinician collaboration. These
preliminary findings offer cautiousinsightsinto enhancing SDM
in pediatric alergy carethrough improved health care practices
and supportive policies.

Therefore, tailored strategies are crucial. Considering that health
care organizations and their configurations vary considerably
across countries, effective SDM integration warrants tailored
workflow solutions [13]. The potential role of nurses in this
context is particularly noteworthy. Nonphysician health care
professionals, including nurses or educators, can efficiently
introduce and support DA use, particularly in time-limited
outpatient settings. Therefore, distributing the DA beforeclinical
encounters or having nonphysician professionals, such asnurses
or certified allergy educators, briefly introduce the tool may be
more practical. Nurses, particularly certified allergy educators
in Japan, may be well-positioned to facilitate DA use by
initiating conversations, clarifying treatment options, and
supporting family communication.

Furthermore, DA integration outside the consultation room is
essential. Additionally, providing a digital version accessible
at home or in waiting areas may help families engage with the
content at their own pace, as previous studies have emphasized
that DAs are more likely to be used outside consultations.
Institutional measures, including SDM training and supportive
care protocols, may gradually increasetheclinical environment’s
readiness to incorporate decision-support tools. Furthermore,
the successful integration of DAs and SDM principles into
routine carewill likely require acollaborative, multidisciplinary
approach involving physicians, allied health professionals, and
dedicated nursing staff. These directions are consistent with
international recommendations, such as those of the CSACI,
emphasizing the value of SDM in alergy care[6].

Beyond such system-level measures, the chronic and recurrent
nature of FA itself underscores the need to prioritize the
“knowledge” function of DAS. FA care entailsrecurrent choices
across the child'slife course, as developmental transitions (eg,
entry to daycare or school, expanding peer eating contexts, and
emerging autonomy) prompt families to revisit OIT even after
prolonged avoidance. Acquiring accurate knowledgein advance
is not only a proximal outcome of DA exposure but also an
anticipatory resource for future deliberation. Consistent with
the International Patient DA Standards, knowledge is a core
component of decision quality [44]. Notably, aCochranereview
demonstrated that patient DAs consistently improve knowledge
and the accuracy of risk perceptions and can be used before
consultations without harming satisfaction or health outcomes
[11]. Thus, incorporating a brief DA-aligned knowledge
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assessment would strengthen our evaluation and clarify the
pathway by which an evidence-focused DA may reduce
decisiona conflict in the short term while supporting repeat
decisions over time. Moreover, recent FA guidelines underscore
structured education and consent as prerequisites for OIT
preparation, reinforcing the rationale for early preparatory DA
use to scaffold later reeval uations as circumstances change [6].

Limitations and Future Research Directions

This single-center feasibility study was limited by its small
sample size. A post hoc sensitivity power analysis indicated
that, at 2-sided a=.05 with 80% power, the minimal detectable
standardized effect size was approximately 1.06 for n=9,
indicating that only very large effects were detectable. While
the primary outcomes (DCS) improved, estimates for the
secondary outcomes (STAI and FAQLQ-PB) were imprecise;
therefore, confirmation with adequately powered samples is
warranted.

The participating children spanned a wide age range, and the
analyses did not prespecify age stratification, rendering the
observed age-rel ated patterns descriptive rather than inferential .
The 1-week follow-up was likely insufficient to capture the
psychosocial effects. Coronavirus disease 2019-related
congtraints limited face-to-face interactions and may have
influenced the recruitment and interview procedures. Finaly,
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knowledge acquisition, which is an important target of DAS,
was not measured. Future work should enroll larger and more
diverse samples, including prespecified age strata, and extend
the follow-up period to evaluate age-specific outcomes and
engagement. Comparative qualitative approaches and case
studies (eg, contrasting subgroups by age, disease severity, or
parent-child dyad dynamics) may elucidate the
context-dependent use of decision support. Iterative refinement
of the parent-focused DA, together with co-designed,
age-appropriate child components or digital modules, could
improve process quality and enable the longitudinal assessment
of knowledge gains.

Conclusions

A culturally adapted DA may mitigate parental decisional
conflict and improve parent-child communication in Japanese
pediatric FA care. Despite the small-scal e setting, these findings
lay the groundwork for larger studies and the future
implementation of DAsin routine pediatric care. Future research
should focus on co-design approaches, long-term outcome
evaluations, and the integration of DAs into multidisciplinary
care frameworks to support family-centered and value-based
decision-making in alergy treatment. Future work should
involvelarge multisite trialsto confirm its effectiveness, coupled
with family co-design and age-specific adaptations.
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Abstract

Background: Digital transformation is now afundamental component of health care systems worldwide. To develop effective
digital health strategies, it is essential to examine physicians' perspectives on the barriers and facilitators of implementation, with
particular attention to regional and cultural factors influencing technology adoption.

Objective: Thisstudy aimstoidentify and analyze key barriers and facilitatorsto theimplementation of digital health technologies
from physicians’ perspectivesin Russia.

Methods: A 2-phase nationwide mixed methods study was conducted involving 460 physicians from various specialties. The
first phase comprised in-depth interviews with 10 physicians to develop a specialized questionnaire. The second phase involved
a nationwide cross-sectional survey with 450 physicians using the devel oped questionnaire. Inclusion criteriawere working in a
Russian city with a population of more than 100,000, age 22 years and older, at least 3 years of speciaty experience, and
employment in public or private health care institutions. The analysis focused on 4 categories of digital health technologies:
remote consultations, remote monitoring, digital diagnostic solutions, and clinical decision support systems.

Results: The main barriers identified were fear of making erroneous decisions (25% of physicians), technical difficulties (up
to 25%), and legal insecurity (21% of physicians). Notably, the barrier profile varied depending on the type of technology. Key
drivers for implementation included time saving (59% of physicians), practical benefits (55% of physicians), and legal security
(54% of physicians). Additionally, aconvenient training organization was acrucial motivator, with the availability of freetraining
(53% of physicians) and provision of study leave (52% of physicians). These facilitators were consistent across all categories of
digital solutions. Based on these findings, key recommendations for the implementation of digital transformation in medical
organizations were formul ated.

Conclusions:  The findings highlight the need for comprehensive, technology-specific digital implementation strategies to
improve health care digital transformation effectiveness, considering physician concerns about decision-making accuracy, technical
challenges, and legal frameworks.

(J Particip Med 2026;18:e83551) doi:10.2196/83551

KEYWORDS

digital transformation; physician barriers; technology acceptance; health care innovation; digital health; telemedicine; remote
patient monitoring; clinical decision support systems; eHealth; mHealth

as telemedicine, remote patient monitoring, artificial
intelligence—based diagnostics, and clinical decision support

Digital transformation has become an integral part of modern ~ SYSteéms (CDSS), are increasingly seen as essential tools to
health care systems around the world [1]. Technologies, such address current and future challenges in health care [2]. The
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COVID-19 pandemic, in particular, has accel erated the adoption
of certain digital solutions in health care, demonstrating their
potential to support care continuity and mitigate public health
crises [3,4]. Back in 2020, the World Health Organization
approved the development of the Global Strategy on Digital
Health 2020-2025 at the 73rd World Health Assembly [5].

The willingness of health care professionals, especialy
physicians, to accept new technologies and actively use them
is a determining factor in the successful integration of digital
solutions in health care [1]. Physicians play a key role in the
implementation of digital solutions, influencing both their use
and acceptance of digitalization by patients [6]. Therefore,
understanding the specific barriersto implementation and factors
that facilitate it, from a physician’s standpoint, is crucial for
developing effective strategiesfor the implementation of digital
solutions in health care [7]. At the same time, regional and
cultural characteristics can have acritical impact on thetypology
of barriersand motivatorsin using various digital technologies.

This study aims to investigate the main barriers faced by
physiciansin using various digital technologies and to identify
key drivers of health care digitalization in Russia.

Methods

Study Design
A 2-phase nationwide mixed methods study was conducted
involving 460 physicians from various specialties.

First Stage

At the first stage, in-depth online interviews (up to 1.5 hours)
were conducted with 10 Moscow physicians with experience
in using digital technologies. Among interview participants
were 8 outpatient and polyclinic physicians and 2 inpatient
physicians; 8 respondents represented the public sector, and 2
represented private clinics.

The analysis of the interviews allowed identifying key factors
that facilitate and hinder digital transformation in health care.
Based on the data obtained, a new questionnaire was devel oped
to assess the attitude of physicians to digital transformation in
health care and their experience of using digital technologies
(Digital Heath Readiness and Barriers Questionnaire for
Physicians).

Second Stage

At the second stage, an observational all-Russian study was
conducted with 450 physicians using the questionnaire
developed at thefirst stage.

To be included in the study, a physician had to meet the
following criteria:

https://jopm.jmir.org/2026/1/e83551
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1 Work in a Russian city with a population of more than
100,000 people.

2. Age 22 yearsand older.

Work experience in the specialty for at least 3 years.

4. Work in public or private institutions (physicians working
in departmental medical institutions were not allowed to
participate).

w

To ensure an even and representative distribution of respondents,
quotas were established for medical specialty and city of
residence.

All respondents completed the online questionnaire devel oped
in the first stage of the study. Completion of the questionnaire
was voluntary and was processed anonymously and
depersonalized.

This study analyzes the barriers to digital transformation in
health care. The block includes 2 questions. The first one is
devoted to the most significant obstacles to theimplementation
of digital technologies in practice. The physician is given 22
answer options; the respondent can mark up to 5 most relevant
options. Thefull text of the question is provided in Multimedia
Appendix 1.

For the ease of analysis, 22 statements were allocated into 5
domains—moativational, ability-rel ated, process-related, physical
(environmental factors), and social—reflecting the Motivation,
Ability, Processing, Physical, and Social (MAPPS) framework
grounded in behavioral theory. A comprehensive rationale and
detailed description of each barrier group are provided in
Multimedia Appendix 2.

The second question aimed to identify key factors that help
overcome barriersto theimplementation of digital technologies.
Physicianswere offered alist of 19 statementsreflecting various
advantages of using new digital solutions. Respondents assessed
how likely it is that they would start using or use the relevant
technologies more actively if the specified benefits were
realized, using a 7-point scale: from 1 (definitely would not use
or use more actively) to 7 (definitely would use or use more
actively). The full text of the second question is provided in
Multimedia Appendix 3.

The survey analyzed 4 categories of digital technologies (Table
1), with respondents separately noting the main barriersto the
implementation of the rel evant solutionsfor each category. This
approach madeit possibleto identify the specifics and frequency
of barriers depending on the type of digital technology, as well
as to assess which barriers are most significant in each area of
digital transformation in health care.
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Abbreviated name Full wording used in the survey

Remote physician-patientor «
physician-physician consul- «
tations

Remote patient monitoring
viaan app)

Technologiesfor diagnostics  »
resonance imaging, and moles)

Clinical decision support .
systems

Remote (telemedicine) physician: patient consultations using audio or video communication
Remote (telemedicine) physician: physician consultations using audio or video communication (eg, for emergency
cases, scheduled consultations, online consultations)

Remote patient monitoring (eg, using medical sensors or an app to transmit one’s readings remotely to the physician

Technologies for diagnostics (eg, computer vision to recognize X-rays, computed tomography scans, magnetic

Systems to support physicians in making medical decisions (analysis of patient medical records, anamnesis,
symptoms, results). For example, Webiomed, TOP-3, Sapia, and Ongueta.

The survey was conducted online from February 24 to March
17, 2025. The sample frame was created by randomly sending
invitation linksto al physiciansregistered on the I psos Comcon
platform “Healthcare Professionals” Emails containing a link
to the survey were sent to 12,629 physicians; 1120 opened the
link and viewed at least the first page and 450 physicians
completed the survey. The survey response rate was 3.6%.
Respondent recruitment was conducted using aquota sampling
approach. A detailed description of the survey methodology,
prepared in accordance with the CHERRIES (Checklist for
Reporting Results of Internet E-Surveys), is provided in
Multimedia Appendix 4.

Statistical Data Processing

Descriptive statistics of the analyzed group are presented as
percentagesfor qualitative variables. For quantitative variables,
mean values and SDs were calculated. The study data were
weighted according to officia statistics on the distribution of
primary care physicians and speciaists in Moscow, St
Petersburg, and other cities [8]. Percentage calculations and
data processing were performed using IBM SPSS Statistics
(version 27).

Ethical Considerations

Ethical Approval and I nformed Consent

This study was approved by the Independent Ethics Committee
of the Federal State Budget Scientific Institution “N.A.
Semashko National Research Institute of Public Health”
(protocol number 7, 2025). Written informed consent was
obtained from all interview participants prior to conducting and
audio recording theinterviews. The study information materials
provided comprehensive details regarding the research
objectives, participant selection criteria, study procedures, time
requirements, potential risks and benefits, participant rightsand
responsibilities, and data protection measures. Online survey
respondents provided their consent by selecting the “ Start”
button following review of the introductory page, which
contained information about survey content, estimated
completion time, anonymity provisions, confidentiality
protections, and research objectives. All participants were

https://jopm.jmir.org/2026/1/e83551

informed of their right to refuse participation or discontinue
involvement in the research at any point without penalty.
Informed consent was secured from all study participants.
Participants in the online survey were offered a monetary
incentive as compensation for their time and participation.
Specifically, respondents were offered an electronic certificate
worth 500 Russian rubles (US $6.44) for use at online
hypermarkets. Interview participants did not receive monetary
compensation.

Privacy and Confidentiality Protection

All survey responses were collected using anonymous data
collection methods. I nterview audio files and written transcripts
underwent encryption protocols. Encrypted data access keys
were maintained in asecure, password-protected local database
with restricted access limited to MB, ES, and MZ only.

Results

Demographic Characteristics of the Sample

The survey on digital transformation in health care covered 450
physicians from 8 federal districts of Russia. Table 2 provides
the characteristics of the study cohort of physicians.

The objective of the study was to obtain a result that would be
representative of the digital transformation of physicians in
Russia. It isobvious that the situation in large cities may differ
from the results of the study in towns. According to official
statistics, the share of physicians from Moscow and St.
Petersburg (the 2 largest cities in the country) is 19% of all
physicians in the Russian Federation [8]. The share of
respondents practicing in Moscow and St. Petersburg was 28%
(128/450) of the total sample, which indicates an insufficient
representation of physicians from other regions and possible
sample bias. To correct for this imbalance and ensure the
representativeness of the data obtained, we applied
poststratification weighting using official statistics on the
regional distribution of physicians. The data below are given
taking into account the weighting for the distribution of
physicians by locality.
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Characteristics

Values (N=450)

Gender, n (%)
Men
Women
Age (years), mean (SD; range)
Age (years), n (%)
Upto 30
31-40
40-50
50+
Region of residence, n (%)
Central Federal District
Northwestern Federal District
Southern Federal District
North Caucasian Federal District
Volga Federal District
Ural Federal District
Siberian Federal District
Far Eastern Federal District
City of residence, n (%)
Moscow and St Petersburg
Other regions
Specialty, n (%)
General practitioner or physician
Endocrinologist
Pediatrician
Gynecologist
Cardiologist
Neurologist
ENT?
Gastroenterologist
Surgeon
Pulmonologist
Ophthalmologist
Allergist
Urologist
Oncologist
Anesthesiol ogist-resuscitator
Functional diagnostics doctor
Average length of service (years), mean (SD; range)
Scientific degree, n (%)
None

Candidate of Sciences

57 (12.7)
393(87.3)
41.2 (9.57; 26-76)

53(11.8)
184 (40.9)
129 (28.7)
84(18.7)

153 (34)
46 (10.2)
41(9.2)
4(0.9)
115 (25.6)
30(6.7)
55 (12.2)
6(1.3)

128 (28.4)
322 (71.6)

110 (24.4)
71(15.8)
56 (12.4)
45 (10)
43 (9.6)
30(6.7)
17 (3.8)
18 (4)

18 (4)
13(2.9)
8(1.8)
9(2

9(2)
1(0.2)
1(0.2)
1(0.2)
15.6 (8.96; 3-45)

422 (93.8)
26 (5.9)
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Characteristics

Values (N=450)

Doctor of Sciences
Type of institution, n (%)
State
Municipal
Regional
Federal
Private
Type of admission, n (%)
Outpatient
Inpatient

2(0.4)

345 (76.7)
228 (50.7)
94 (20.9)
23(5.1)
105 (23.3)

422 (93.8)
28(6.2)

3ENT: ear, nose, and throat.

Key Barriersto Using Digital Technologies

Table 3 presents data on the frequency of various barriers that
physicians encounter when implementing 4 digital technologies:
remote consultations, remote patient monitoring, diagnostic
technologies, and CDSS. The barriers were classified into 5
main groups. motivational, capability-related, process-rel ated,
physical, and socia (MAPPS model). This classification was
developed by | psos Comcon based on the behaviorist approach.

https://jopm.jmir.org/2026/1/e83551

For adetailed description and theoretical justification of barrier
groups, see Multimedia Appendix 2.

For understanding the original distribution of responses,
Multimedia Appendix 5 presents statistics corresponding to
Table 3 based on theinitial unweighted data, without adjustment
for physician distribution. The results demonstrate that each
type of technology is accompanied by a unique profile of
barriers. For ease of perception, Table 4 shows the top 5 main
barriers that physicians identified for each technology.
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Table 3. Identification of barriers to the implementation of digital technologies.

Barriers®? Remoteconsultation Remote monitoring  Technologies  Systemsto support
(%) (%) for diagnostics  physiciansin making
(%) medical decisions (%)

Motivation barriers® 42 39.2 37.2 45.7
| don’t seeany practical benefit fromusing thistechnol- 5.3 55 57 51
ogy inmy daily work.
| am concerned about data privacy issueswhenusing  20.9 15.7 9.3 153
this technology.
| am concerned about the problem of excessive control 9.4 52 43 9.8
over my work when using this technology.

This technology reduces the importance of physician’'s 8.4 6.3 7.6 9.7
work.

| don't trust the quality of this technology. 4.6 6 6.5 10.7
| am concerned about overdiagnosiswhen using this 7.6 9.8 15.8 119
technol ogy.

Capability-related barriers® 28.7 38.9 48.5 48
| don't have time to master this technol ogy. 5.8 85 75 6.1
This technology is too complex to master. 14 25 4.2 5
I have no knowledge of specific products within this 124 175 24.7 26
technology that could be used in my practice.
| don't have access to training courses to master this 132 16.8 20.8 199
technology.

Thetechnology requires personal investmentsto master 5.2 5.7 51 4.7
it.

Process-related barriers® 49.7 53.7 40.8 39.8
| am not sure that this technology will work stably 25.3 29.2 189 18.2
without delays and breakdowns.
| am afraid of making wrong decisionswhen using this  22.2 26.4 26.8 22
technol ogy.

Technology takes time without making work easier. 135 129 32 9

Environmental (physical) barriers® 44.4 394 454 47.5
| do not have technical base to master thistechnology ~ 20.5 24 31.6 26.7
(suitable equipment, software, communications).

Existing regulations do not include thistechnology or  20.5 134 125 15.3
need to be revised.

This technology does not have qualified technical sup- 14.8 11.3 104 133
port.

Social barrierst 47.5 39.3 339 40.4
Management of my health carefacility isnot interested 13.9 151 14.3 20.7
in using this technology.

My environment condemns the use of thistechnology. 1.1 0.9 0.6 15

| prefer to use other long-proven methods rather than 8.6 5.8 9.8 5.9
this technology.

| feel alack of legal security when using thistechnology. 29.8 21 149 175
None of the above. 14.2 13 13.6 111

#The data provided are weighted by the distribution of physicians across populated areas of the Russian Federation. Multimedia Appendix 5 provides
unweighted data.

bThe table shows the percentage of doctors who selected each answer. Each respondent could select up to 5 answers.
“Thetotal for each category shows the percentage of doctors who selected at least one of the category barriers.
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Table4. Thetop 5 main barriers to different types of digital technologiesin health care.

Barriersto using digital technologies® Values (%)
Barriersto remote consultations (top 5)
Lack of legal protection 29.8
Doubts about stable operation of technology 253
Fears of making wrong decisions 222
Data privacy concerns 20.9
Lack of technical base 20.5
Barrierstoremote monitoring (top 5)
Doubts about stable operation of technology 29.2
Fear of making wrong decisions 26.4
Lack of technical base 24
Lack of legal security 21
Lack of knowledge about products 175
Barriersto technologies for diagnostics (top 5)
Lack of technical base 31.6
Fear of making wrong decisions 26.8
Lack of knowledge about products 24.7
Lack of training courses 20.8
Fear of overdiagnosis 15.8

Barriersto systemsto support physiciansin making medical decisions (top 5)

Lack of technical base

Lack of knowledge about products
Lack of interest from management
Lack of training courses

Lack of legal protection

26.7
26

20.7
19.9
175

#The data provided are weighted by the distribution of physicians across populated areas of the Russian Federation.

Remote Physician-Patient or Physician-Physician
Consultations

The most common barriers for remote consultations are social
barriers (47.5%) and process-related barriers (49.7%). The most
frequently mentioned barriers include lack of legal protection
(29.8%, the highest rate among all technologies), doubts about
the stability of the technology (25.3%), and fears of making
wrong decisions (22.2%). In addition, 20.9% of doctors
expressed concerns about data privacy, which isthe highest rate
for this barrier among all technologies. Motivational barriers
were encountered by 42% of doctors. It is the second most
frequent value among al groups.

Thus, despite their relative prevalence and technical
accessibility, remote consultations are often perceived by
physiciansaslegally and organizationally vulnerable, especially
in conditions of insufficient regulatory support and lack of
confidence in data protection.

Remote Monitoring

For remote patient monitoring technologies, process-related
barriers were dominant (53.7%), which was the highest value

https://jopm.jmir.org/2026/1/e83551

among all barrier categories. The most frequently noted barriers
were system ingtability (29.2%) and concerns about
decision-making errors (26.4%).

There was also a high proportion of physicians who indicated
alack of technical expertise to master this technology (24%),
a feeling of legal insecurity (21%), and a lack of knowledge
about specific products (17.5%).

Thus, physicians face challenges in integrating remote
monitoring technologiesinto daily practice dueto awide range
of concerns, but technical and methodological barriers related
to reliability, safety, and the need for new professiona skills
cometo thefore.

Technologiesfor Diagnostics

As barriers to implementation of diagnostic technologies,
physicians most often indicated insufficient technical base
(31.6%) and fear of making wrong decisions (26.8%) when
using technology.

Technologies for diagnostics provided the highest values in
terms of opportunity-related barriers (48.5%), particularly lack
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of product knowledge (24.7%) and lack of access to training
resources (20.8%).

Also, 15.8% of respondents expressed fear of overdiagnosis,
which is the highest among all technologies.

These results indicate that digital diagnostic solutions are
perceived by physicians as technologically complex and not
transparent enough, requiring serious support for implementation
and methodological adaptation.

CDSS

CDSS turned out to be the least acceptable for respondentsin
terms of motivational barriers (45.7%) and environmental
barriers (47.5%).

For this group of technologies, the most common problems
were lack of technical base (26.7%), lack of knowledge about
products (26%), and unavailability of training courses (19.9%).

Also, 20.7% of doctors indicated a lack of support from
management of the health care facility (which is the highest
indicator of this barrier among all technologies). This result
demonstrates the importance of active participation and the
initiative of management in integrating digital solutions into
clinical practice.

Animportant issuefor physiciansremainslega security (17.5%)
when using this group of technologies.

Veldanovaet al

Physiciansalso noted alack of trust in the quality of technology
(10.7%), a feeling of excessive control over their professional
activities (9.8%), and a decrease in the significance of therole
of physicians (9.7%). Although these motivational barrierswere
selected by arelatively small number of respondents, they were
most frequently identified for CDSS compared to other types
of digital technologies, which characterizes the low level of
trust of doctorsin this type of technology.

Thus, CDSS is perceived by physicians as a problematic
technology both in terms of technical infrastructure,
organizational support, and professional trust.

Overall, the most common barriers to implementation of all
digital solutions are technical and organizational difficulties,
fear of making wrong decisions, and a sense of legal insecurity
(Table 4). At the same time, the intensity of the expression of
individual barriers varies depending on the type of technology:
for example, for remote consultations, legal and regulatory
barriers come to the fore, while for the other 3 types of digital
technologies, technical difficulties play a key role. This
emphasizes the need for differentiated implementation support
strategies that take into account the specifics of each type of
digital tool.

Figure 1 shows a generalized distribution of barriers that
physicians face when implementing digital technologies in
clinical practice (the total result for all types of technologies).

Figure 1. Genera distribution of barriers to the implementation of digital technologies in health care from the point of view of doctors. The graph
shows the percentage of physicians who selected a particular answer option. For category data, the percentage of physicians who selected at least one
of the category barriersis shown. The data presented are weighted by the distribution of doctors across populated areas of the Russian Federation.
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Although the distribution of barriers was generally fairly even
(from 40% to 47%), procedural difficulties came to the fore,
noted by 47% of physicians. Most often, they indicated fear of
making wrong decisions (25%) and doubts about the stable
operation of digital systems (24%).

Among environmental barriers (44%), the leading one is the
lack of technical base (25%), and among social barriers (40%),
thefirst place istaken by the lack of legal security (21%).

A significant proportion are also capability-related barriers
(40%), primarily alack of knowledge about specific products
(19%). Likewise, motivational barriers (41%) reflect physicians
internal doubts: primarily concerns about data privacy (16%).
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Thus, the figure illustrates that barriers to implementation of
digital technologies in health care are multifaceted and cover
both theinternal attitudes of doctors and external organizational
and legal restrictions, which require comprehensive solutions
at the level of the health care system.

Driversof Digital Technologies | mplementation in
Health Care

Table 5 shows the top 5 main drivers that, in the opinion of
physicians, can help overcome barriers to implementation of
digital technologies (Multimedia Appendix 6 provides a
complete table of the distribution of drivers for different types
of technologies).

JParticip Med 2026 | vol. 18 | e83551 | p.108
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

Notably, whilethe barrier profile differed depending on the type
of digital technology, the leading drivers were similar across
all technology types.

Time-saving potential was consistently ranked first, with 56%
to 62% of votes. Also, practical benefitswereinthetop 3 drivers
for all technology types. This highlights that physicians are

Veldanovaet al

primarily interested in rea functiona efficiency and time
savingsin abusy practice environment.

For all types of technologies, legal security wasincluded inthe
top 5 main criteria necessary for using the technology. This
criterion was most significant for remote consultations (57.7%)
and remote monitoring (54.6%).

Table 5. Thetop 5 main factors contributing to the introduction of digital technologies in health care, according to physicians.

Drivers of digital technologies implementation in health care*? Values (%)
Driversto remote consultations (top 5)
Technology will savetime 62.2
Technology will deliver practical benefitsin daily work 58.3
Legal protection when using this technology 57.7
Free or at the expense of the health care institution 55.8
Management will alow taking study leave 54.4
Driversto remote monitoring (top 5)
Technology will savetime 58.1
Legal protection when using this technology 54.6
Technology will deliver practical benefits 54
Free or at the expense of the health care institution 53.2
Management will alow taking study leave 511
Driversto technologies for diagnostics (top 5)
Technology will save time 56
Free or at the expense of the health care institution 52.8
Technology will deliver practical benefits 52.2
Management will allow taking study leave 51.7
Lega protection when using this technology 514

Driversto systemsto support physiciansin making medical decisions (top 5)

Technology will savetime

Technology will deliver practical benefits

Legal protection when using this technology

Free or at the expense of the health care institution

Interface will be accessible and understandable

58.3
545
51.2
50.3
494

8The data provided are weighted by the distribution of physicians across populated areas of the Russian Federation.

bBased on the answers to the question: “How likely is it that you would start using/more actively use the following technologies when implementing
theideas on ascale from 1 to 77" The table shows the percentage of respondents who chose 7 points for this answer (a physician would definitely start
using digital technology if the conditions specified in the statement were met).

Another important block of incentivesisrelated to the reduction
of barriers to learning and the technical ease of using the
technology: availability of free training, study leave, and a
simple interface were aso included in the top 5 factors. This
indicates the need not only to implement technologies, but also
to create a supportive learning environment, especialy in
conditions of time constraintsfor medical personnel. All drivers
for different technologies are summarized in Figure 2.

https://jopm.jmir.org/2026/1/e83551

The results highlight that physicians perceive digitalization
primarily through the prism of daily efficiency, legal security,
and organizational support.

The main driver for the implementation of al digita
technologies is saving doctors time. This is important to
consider when implementing digital technologiesin health care
institutions.
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Figure 2. Key factors contributing to the implementation of digital technologies, according to physicians. The data presented are weighted by the
distribution of doctors across populated areas of the Russian Federation. Based on the answer to the question: “How likely are you to start using or more
actively use the following technol ogies when implementing ideas on a scale from 1 to 7? The figure shows the percentage of respondents who chose 7
points for this answer (a physician would definitely start using digital technology if the conditions specified in the statement were met).
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Discussion

Barriersto Implementation of Digital Technologiesin
Health Care

In recent years, digitalization in health care has become an
integral part of medical practice. However, the introduction of
digital technologies is accompanied by a number of barriers
that must be taken into account for the successful integration
of innovationsinto clinical practice.

The study of 450 physicians in Russia found that key barriers
to the implementation of digital technologiesinclude technical
difficulties, fear of making wrong medical decisions, and
concerns about legal insecurity.

Lack of technical infrastructure (25%) and doubts about the
stability of technology (24%) were the key barriers to the
implementation of digital technologies. These dataare relevant
to that from the international studies, in particular, according
tothelargest umbrellameta-analysis of 108 systematic reviews
[1], infrastructural and technical barriers to implementation of
digital technologies in health care rank first in frequency
worldwide.

Along withtechnical difficulties, fear of making wrong decisions
(25%) based on the use of digital technologies was ranked first
inthisstudy. A number of studies aso demonstratethat it isthe
fear of physicians to make a mistake when relying on digital
toolsthat isan important barrier to the implementation of digital
technologies. Thus, asurvey of 1449 physicians by the American
College of Physicians, conducted in 2019, showed that 29% of
specialists see the risk of potential medical errors as one of the
main obstacles to the implementation of telemedicine [9,10].
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Another study showed that 42.1% of American doctors are
concerned about adecreasein the quality of care provided when
using telemedicine [11]. It is worth noting that this fear has
certain grounds. Thus, in a study of medical malpractice cases
related to the use of remote telephone consultations, the most
common accusation was incorrect diagnosis (68%), and the
most common form of damage was death (44%) [12]. Systematic
review by Kim et al [13] found that I T issuesin health care can
significantly disrupt care processesand lead to errorsin clinical
decision-making, delaysin treatment, and even harm to patients.
In 53% of theincluded studies, | T-related i ssues were associated
with actual or potential harm to patients, including deaths.

Thus, in addition to technical difficulties, it is the fear of
physicians to make mistakes due to inaccuracies in digital
systems that remains the key barrier to digitalization in health
care. It can be overcome by improving the validation of
algorithms, ensuring transparency of systems, and clear legal
regulation in digital technology use.

Thefeeling of legal insecurity when using digital technologies,
identified by 24% of Russian physicians, reflects one of the
most significant and persistent problemsin digital transformation
in health care. This barrier manifests itself in the concerns of
medical workers about the possible legal consequences of errors
associated with the use of digital solutions, as well as in the
unclear distribution of responsibility between a physician, an
institution, and a technology devel oper [14,15].

Legal and regulatory risks are one of the main factors hindering
theimplementation of digital solutionsin clinical practice[16].
In particular, it is noted that the existing legal framework is
often not adapted to the specifics of digital technologies: there
are no clear standards for medical data storage, transfer, and
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processing, as well as for determining liability in the event of
errors or incidents related to digital tools[9,14,16]. This leads
to the fact that physicians are forced to rely on general norms
of professional duty and ethics, which increases uncertainty and
reduces the willingness to use innovations [14].

Thus, thefeeling of legal insecurity isnot only a subjectivefear,
but also an objectively determined barrier associated with the
insufficient development of the regulatory framework, absence
of clear standards and mechanisms for distributing
responsibility. To overcome this obstacle, it is necessary to
develop and implement modern legal and ethical standards
adapted to digital reality, as well as professional medical
communities, to actively participate in the formation of
regulatory policy [9,14,16].

Another important conclusion from the study isthat asignificant
portion of physicians (16%) identified the lack of management
support in the implementation of digital technologies as a key
barrier. Specifically, for the CDSS, this factor was among the
top 3 barriers and was noted by 20.7% of physicians.
Organizational support and management interest are often
considered important factors in the successful implementation
of digital technologies in health care [17,18]. This study
emphasi zesthe need for strategic management i nvolvement and
the devel opment of leadership competencies for the successful
implementation of digital technologies.

A literaturereview reveal ed that asignificant number of studies
have identified concerns among health care professionals that
implementation of digital technologies will increase their
workload, which is a significant barrier to digital
decision-making [1,19-21]. Thisfear appears paradoxical, since
many digital technologies are initially developed to optimize
workflows, save time, and improve the efficiency of clinical
decision-making [22-24]. However, this phenomenon requires
serious attention from researchers and practitioners, since health
careprofessionals’ perception of apotential increasein workload
remains a significant barrier to digital transformation.

In this study, the fear of losing time was also mentioned by
physicians, although it did not cometo the forefront. Only 10%
of physicians identified “takes time and does not make work
easier” barrier, and only 7% of physicians were not ready to
spend time mastering the technology. It is also worth noting
that according to this study, only 7% of physicians identified
distrust of digital technologies as a barrier, and 5% alow level
of practical benefit. This may indicate a high psychological
readiness of Russian medical workersfor digital transformation.
Such differences emphasize the importance of taking into
account national and cultural contexts when developing
strategies for implementing digital solutionsin health care.

In generd, the spread of barriersamong the 5 M APPS categories
was fairly uniform, ranging from 40% to 47% of respondents
per category (Figure 1). This distribution highlights the need
for a comprehensive and multilevel approach to addressing
various obstacles to successfully advancing digital
transformation in health care.

A more detailed analysis revedled that process-related and
environmental barriers received somewhat higher ratings, 47%

https://jopm.jmir.org/2026/1/e83551
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and 44%, respectively. These included fears of making errors,
doubts about the stability of digital systems, and a lack of
technical infrastructure with qualified support. Meanwhile,
motivation, capability-related, and social barriers were noted
by dightly fewer respondents, approximately 40%-41%. This
pattern suggests a relatively high level of motivation among
Russian physicians and a general readiness within the medical
community to adopt digital technologies. At the same time, it
underscoresthe critical need to enhance technical infrastructure
and ensure the stable operation of digital toolswith professional
technical support.

The barriers were unevenly distributed among different
technology groups. For example, for telemedicine technologies,
a notably high percentage of physicians (47.5%) reported
encountering socia barriers, primarily linked to perceived legal
insecurity. In contrast, for systems to support physicians in
making medical decisions, process-related barriers (39.8%) and
social barriers (40.4%) were minimal, whereas motivation
barriers (45.7%) and capability-related barriers (48%)
predominated. Thisdivergence reflects the specific perceptions
and challenges associated with implementing different digital
solutionsin clinical practice and underscores the necessity for
adifferentiated approach to their support and regulation.

The study findings emphasize the need for a comprehensive
and tailored approach to overcoming barriers. This approach
should consider the specific type of technology to determine
the most effective implementation strategies.

Driversof Digital Technologies | mplementation in
Health Care

In contrast to the diverse profile of barriers, the Russian study
found remarkable consistency in the leading enablers of
technology adoption across al 4 categories of digital
technologies, pointing to universal motivators for physicians.

Physicians value digital solutions primarily for 2 specific
advantages. time savings and rea practical benefits. It is
important for them that the technology makes work easier and
speeds it up, rather than adding extra tasks [1,19,20]. If
developers clearly show how much time the new system saves
and how it fits into the routine process [25], physicians are
willing to use it. Thus, it is important to demonstrate to
physicians how the digital tool simplifies the routine and frees
up time for the patient and other important matters.

Perceived legal security consistently ranked among the top 5
factorsfacilitating adoption for all types of technologies, being
most significant for remote consultations (57.7%) and remote
patient monitoring (54.6%). The lack of legal clarity is a
significant barrier, and conversely, its presence acts as a
powerful catalyst for the adoption of digital technologies.
Physicians seek concrete assurancesthat they will not face undue
professional or legal liability for potential errors, data breaches,
or unintended consequences arising from the use of new,
complex digital tools [9,14,16]. Thus, it is necessary not only
to create a clear and transparent legal framework for the use of
digital technologies in health care, but also to ensure that
physicians are informed about the relevant legal norms and
regulations in an accessible and understandable manner.
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“Freelearning/at the expense of the health careinstitution” and
“management will allow taking study leave” were among the
top 5 factors of assistance for al types of technologies. This
underlines the readiness to learn and the importance of
competent organizational support for this process.

Unfortunately, the introduction of new technologies often
requires physicians to master new skills without interrupting
their clinical practice. Thus, this only increases their workload
during the period of mastering the technology. This explains
why, in anumber of studies, the key barrier to implementation
of digital technologies was the fear of increasing physicians
workload [1,19,20].

Our research shows that study leave and management-paid
training make new technologies much more attractive to
physicians.

Thus, the implementation of digital technologiesin health care
is a complex process of creating a supporting organizational
ecosystem. Key factors in this process are the provision of
technical infrastructure, legal transparency, training, and
management support. The absence or weakness of any single
component can undermine the entire digital transformation
effort. True, sustainable transformation requires a coordinated,
systemic approach in which all these elements are strategically
aligned and continuously strengthened.

Limitations

This study has several limitations that should be considered
when interpreting the findings. First, the study inclusion criteria
required physicians to work in large urban centers in Russia,
which inherently limits the generalizability of resultsto health
care providers practicing in smaller towns or rural areas. The
experiences and barriers faced by physiciansin less populated
or resource-constrained settings may differ significantly from
thosein larger urban centers.

Second, the reliance on online questionnaires might have
introduced a selection bias, as physicianswithout reliable access
to the necessary technology or internet connectivity were unable
to participate.

Third, data collection was based on sel f-reported questionnaires,
which are subject to inherent biases, including social desirability
bias. Respondents may have underreported negative attitudes
or chalenges due to perceived social or professional
expectations.

Despite these limitations, the study provides valuable insights
into physician perspectives on digital technology adoption in
health care within the sampled population. Future research
should aimto include amore diverse sample and consider mixed
data collection methods to minimize bias and enhance
generalizability.
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It is important to note that the process of heath care
digitalization depends not only on physicians but also
significantly on patient readiness and engagement. Therefore,
studying patient-related factors is crucial and represents a key
focus for our future research endeavors.

Conclusions

The study showed that the key barriers to the introduction of
digital technologies in health care in Russia are technical
difficulties (lack of infrastructure, unstable operation of
systems), fear of making wrong decisions based on digital data,
and afeeling of legal insecurity.

L ack of knowledge about specific products, lack of management
support, and limited training opportunities also play asignificant
role. The profile of barriers varies depending on the type of
digital technology, which highlights the need for differentiated
approaches to their implementation. At the same time, the
leading drivers for physicians are time savings, practical
benefits, legal protection, availability of free training, and
organizational support. These motivators are universal for all
categories of digital solutions and reflect doctors desire to
improve efficiency and reduce workload in abusy environment.

Based on the conducted research, we formulated key
recommendations for the implementation of digital
transformation in medical organizations.

1. Development of technical infrastructure: ensuring stable
operation of digital systems, accessto necessary equipment,
and integration with existing work processes.

2. Improvement of the lega and regulatory framework:
devel opment of clear standards and mechanismsfor sharing
responsibility, and ensuring that physicians are clearly
informed about current legal regulations.

3. Implementation of educational programmes: arranging free
training and providing physicianswith study |eave to master
new technologies, which will increase digital literacy and
reduce resistance to change.

4. Strengthening of organizational support: involving
management of medical institutions in digitalization
processes, forming a culture of leadership and support for
innovation.

5  Demongtration of practica value: demonstrating to
clinicianshow digital tools savetime, smplify routinetasks,
and improve the quality of care.

6. Considering specifics of technologies. developing
implementation strategies taking into account the specifics
of each category of digital solutions and the profile of
relevant barriers.

The comprehensive implementation of these measures will
increase the readiness of the medical community for digital
transformation and ensure sustainable implementation of
innovative solutions in health care.
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Multimedia Appendix 1

Question 1. Different physicians mention different barriersto using digital technologiesin healthcare. Are there any that are al'so
relevant to you? Please select up to 5 answers. The physician is asked to answer aquestion on each of the four categories of digital
technologies separately.
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Multimedia Appendix 2
Justification for the division of barriers in accordance with the MAPPS model.
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Multimedia Appendix 3

Question 2: A team of experts has aready thought about some of the problems that arise when implementing digital technologies
in the life of a physician. Now we will show you some ideas, please rate how likely it is that you would start using / use the
following technol ogies more actively when implementing these ideas on ascale from 1 to 7, where 1 - definitely would not start
using / use more actively, 7 - definitely would start using / use more actively. The physician is asked to answer a question on
each of the four categories of digital technologies separately.
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Multimedia Appendix 4
CHERRIES Checklist.
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Multimedia Appendix 5
Identification of barriers to implementation of digital technologies.
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Multimedia Appendix 6

Main drivers for overcoming barriers. The data are weighted by distribution of physicians by populated areas of the Russian
Federation. The table shows the percentage of respondents who chose 7 points for this answer (physician would definitely start
using digital technology if the conditions specified in the statement were met).
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https://jopm.jmir.org/2026/1/e83551 JParticip Med 2026 | vol. 18 | e83551 | p.113
(page number not for citation purposes)


https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app1.docx&filename=ff752c7a191a54f6ebedce6b7087f640.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app1.docx&filename=ff752c7a191a54f6ebedce6b7087f640.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app2.docx&filename=870758b2a44932fb92c6362112c63b63.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app2.docx&filename=870758b2a44932fb92c6362112c63b63.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app3.docx&filename=e7171f6febad65c5ad85ed46f59986bd.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app3.docx&filename=e7171f6febad65c5ad85ed46f59986bd.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app4.docx&filename=c4b14ba6acfb5093a7fb57a1287e4b2d.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app4.docx&filename=c4b14ba6acfb5093a7fb57a1287e4b2d.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app5.docx&filename=782b65c3530764e5f91c674abc260267.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app5.docx&filename=782b65c3530764e5f91c674abc260267.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app6.docx&filename=682c50317bb91f1d5916e8ef5196f07c.docx
https://jmir.org/api/download?alt_name=jopm_v18i1e83551_app6.docx&filename=682c50317bb91f1d5916e8ef5196f07c.docx
http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE Veldanovaet d

References

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Borges do Nascimento 1J, Abdulazeem H, Vasanthan LT, Martinez EZ, Zucoloto ML, @stengaard L, et al. Barriers and
facilitators to utilizing digital health technologies by healthcare professionals. NPJ Digit Med 2023;6(1):161. [doi:
10.1038/s41746-023-00899-4] [Medline: 37723240]

Borges do Nascimento 1J, Abdulazeem HM, Vasanthan LT, Martinez EZ, Zucoloto ML, @stengaard L, et al. The global
effect of digital health technol ogies on health workers competencies and health workplace: an umbrellareview of systematic
reviews and lexical-based and sentence-based meta-analysis. Lancet Digit Health 2023;5(8):€534-e544 [FREE Full text]
[doi: 10.1016/S2589-7500(23)00092-4] [Medline: 37507197]

Mohammed R, EImajid EA, Amine H, KhadijaC. Acceptance factors of telemedicine technology during Covid-19 pandemic
among health professionals: a qualitative study. Healthc Technol Lett 2023;10(1-2):23-33. [doi: 10.1049/ht|2.12042]
[Medline: 37077882]

Golinelli D, Boetto E, Carullo G, Nuzzolese AG, Landini MP, Fantini MP. Adoption of digital technologies in health care
during the COVID-19 pandemic: systematic review of early scientific literature. JMed Internet Res 2020;22(11):e22280.
[doi: 10.2196/22280] [Medline: 33079693]

Global strategy on digiral health 2020-2025. World Health Organization. 2021. URL: https://www.who.int/docs/
default-source/documents/gsAdhdaa?adf 352b0445baf bc79car99dcedd. pdf [accessed 2025-06-26]

Van Baelen F, De Regge M, Lariviére B, Verleye K, Schelfout S, Eeckloo K. Role of social and app-related factorsin
behavioral engagement with mhealth for improved well-being among chronically ill patients: scenario-based survey study.
JMIR Mhealth Uhealth 2022;10(8):€33772. [doi: 10.2196/33772] [Medline: 36018618]

Gagnon M, Desmartis M, Labrecque M, Car J, Pagliari C, Pluye P, et al. Systematic review of factors influencing the
adoption of information and communication technologies by healthcare professionals. J Med Syst 2012;36(1):241-277
[FREE Full text] [doi: 10.1007/s10916-010-9473-4] [Medline: 20703721]

The number of doctors of all specialties (individuals) in organizations providing medical servicesto the population, at the
end of thereporting year. Unified I nterdepartmental Statistical Information System. 2025. URL : https://fedstat.ru/indicator/
31547 [accessed 2025-06-26]

Rowland SP, Fitzgerald JE, Lungren M, Lee E, Harned Z, McGregor AH. Digital health technology-specific risks for
medical malpracticeliability. NPIDigit Med 2022;5(1):157 [FREE Full text] [doi: 10.1038/s41746-022-00698-3] [Medline:
36261469]

Barriers to telehealth adoption remain, survey finds. MedPage Today. URL : https://www.medpagetoday.com/
meetingcoverage/acp/79180 [accessed 2025-06-26]

Watson JD, XiaB, Dini ME, Silverman AL, Pierce BS, Chang C, et a. Barriers and facilitators to physicians telemedicine
uptake during the beginning of the COVID-19 pandemic. PLOS Digit Health 2025;4(4):e0000818. [doi:
10.1371/journal.pdig.0000818] [Medline: 40198620]

Katz HP, Kaltsounis D, Halloran L, Mondor M. Patient safety and tel ephone medicine: some lessons from closed claim
casereview. JGen Intern Med 2008;23(5):517-522 [FREE Full text] [doi: 10.1007/s11606-007-0491-y] [Medline: 18228110Q]
Kim MO, CoieraE, Magrabi F. Problems with health information technology and their effects on care delivery and patient
outcomes: asystematic review. JAm Med Inform Assoc 2017;24(2):246-250 [FREE Full text] [doi: 10.1093/jamia/ocw154]
[Medline: 28011595]

Silven AV, van Peet PG, Boers SN, Tabak M, de Groot A, Hendriks D, et a. Clarifying responsibility: professional digital
health in the doctor-patient relationship, recommendations for physicians based on a multi-stakeholder dialogue in the
Netherlands. BMC Health Serv Res 2022;22(1):129 [FREE Full text] [doi: 10.1186/s12913-021-07316-0] [Medline:
35094713]

Nyoni T, Evers EC, Pérez M, Jeffe DB, Fritz SA, Colditz GA, et a. Perceived barriers and facilitators to the adoption of
telemedi cineinfectious di seases consultationsin southeastern Missouri hospitals. J Telemed Telecare 2024;30(9):1462-1474.
[doi: 10.1177/1357633X221149461] [Medline: 36659820]

Postigo A. Regulatory barriers in implementing digital health interventions. United Nations ESCAP Repository. 2023.
URL: https://hdl.handle.net/20.500.12870/6646 [accessed 2025-06-26]

Burgess JM, Honey M. Nurse leaders enabling nurses to adopt digital health: results of an integrative literature review.
Nursing Praxisin Aotearoa New Zealand 2022;38(3):1-13. [doi: 10.36951/001c.40333]

Brommeyer M, Whittaker M, Liang Z. Organizational factorsdriving the realization of digital health transformation benefits
from health service managers: a qualitative study. J Healthc L eadersh 2024;16:455-472 [FREE Full text] [doi:
10.2147/JHL .5487589] [Medline: 39524481]

Weik L, FehringL, Mortsiefer A, Meister S. Understanding inherent influencing factorsto digital health adoptionin general
practices through a mixed-methods analysis. NPJ Digit Med 2024;7(1):47 [EREE Full text] [doi:
10.1038/s41746-024-01049-0] [Medline: 38413767]

Meunier P, Raynaud C, Guimaraes E, Gueyffier F, Letrilliart L. Barriers and facilitators to the use of clinical decision
support systems in primary care: a mixed-methods systematic review. Ann Fam Med 2023;21(1):57-69 [FREE Full text]
[doi: 10.1370/afm.2908] [Medline: 36690490]

https://jopm.jmir.org/2026/1/e83551 JParticip Med 2026 | vol. 18 | e83551 | p.114

(page number not for citation purposes)


http://dx.doi.org/10.1038/s41746-023-00899-4
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=37723240&dopt=Abstract
https://linkinghub.elsevier.com/retrieve/pii/S2589-7500(23)00092-4
http://dx.doi.org/10.1016/S2589-7500(23)00092-4
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=37507197&dopt=Abstract
http://dx.doi.org/10.1049/htl2.12042
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=37077882&dopt=Abstract
http://dx.doi.org/10.2196/22280
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=33079693&dopt=Abstract
https://www.who.int/docs/default-source/documents/gs4dhdaa2a9f352b0445bafbc79ca799dce4d.pdf
https://www.who.int/docs/default-source/documents/gs4dhdaa2a9f352b0445bafbc79ca799dce4d.pdf
http://dx.doi.org/10.2196/33772
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=36018618&dopt=Abstract
https://europepmc.org/abstract/MED/20703721
http://dx.doi.org/10.1007/s10916-010-9473-4
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=20703721&dopt=Abstract
https://fedstat.ru/indicator/31547
https://fedstat.ru/indicator/31547
https://doi.org/10.1038/s41746-022-00698-3
http://dx.doi.org/10.1038/s41746-022-00698-3
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=36261469&dopt=Abstract
https://www.medpagetoday.com/meetingcoverage/acp/79180
https://www.medpagetoday.com/meetingcoverage/acp/79180
http://dx.doi.org/10.1371/journal.pdig.0000818
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=40198620&dopt=Abstract
https://europepmc.org/abstract/MED/18228110
http://dx.doi.org/10.1007/s11606-007-0491-y
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=18228110&dopt=Abstract
https://europepmc.org/abstract/MED/28011595
http://dx.doi.org/10.1093/jamia/ocw154
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=28011595&dopt=Abstract
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-07316-0
http://dx.doi.org/10.1186/s12913-021-07316-0
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=35094713&dopt=Abstract
http://dx.doi.org/10.1177/1357633X221149461
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=36659820&dopt=Abstract
https://hdl.handle.net/20.500.12870/6646
http://dx.doi.org/10.36951/001c.40333
https://www.tandfonline.com/doi/10.2147/JHL.S487589?url_ver=Z39.88-2003&rfr_id=ori:rid:crossref.org&rfr_dat=cr_pub  0pubmed
http://dx.doi.org/10.2147/JHL.S487589
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=39524481&dopt=Abstract
https://doi.org/10.1038/s41746-024-01049-0
http://dx.doi.org/10.1038/s41746-024-01049-0
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=38413767&dopt=Abstract
http://www.annfammed.org/cgi/pmidlookup?view=long&pmid=36690490
http://dx.doi.org/10.1370/afm.2908
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=36690490&dopt=Abstract
http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE Veldanovaet d

21. Rodrigues DA, Roque M, Mateos-Campos R, Figueiras A, Herdeiro MT, Roque F. Barriers and facilitators of health
professionalsin adopting digital health-related tools for medication appropriateness: a systematic review. Digit Health
2024;10:20552076231225133 [FREE Full text] [doi: 10.1177/20552076231225133] [Medline: 38250145]

22. Jeilani A, Hussein A. Impact of digital health technologies adoption on healthcare workers' performance and workload:
perspective with DOI and TOE models. BMC Health Serv Res 2025;25(1):271 [EREE Full text] [doi:
10.1186/s12913-025-12414-4] [Medline: 39966874]

23. Thomas Craig KJ, Willis VC, Gruen D, Rhee K, Jackson GP. The burden of the digital environment: a systematic review
on organization-directed workplace interventionsto mitigate physician burnout. JAm Med Inform Assoc 2021;28(5):985-997
[FREE Full text] [doi: 10.1093/jamia/ocaal301] [Medline: 33463680]

24. Moulds A, Horton T. Which technologies offer the biggest opportunities to save time in the NHS? The Health Foundation.
2024. URL: https://www.health.org.uk/reports-and-anal ysis/briefings/
which-technol ogies-offer-the-bi ggest-opportunities-to-save-time-in [accessed 2025-07-14]

25. PaachollaRS, Fischer N, Coleman A, Agboola S, Kirley K, Felsted J, et a. Provider- and patient-related barriers to and
facilitators of digital health technology adoption for hypertension management: scoping review. JIMIR Cardio
2019;3(1):€11951 [FREE Full text] [doi: 10.2196/11951] [Medline: 31758771]

Abbreviations

CDSS: clinical decision support system
CHERRIES: Checklist for Reporting Results of Internet E-Surveys
MAPPS: Mativation, Ability, Processing, Physical, and Social

Edited by A Price; submitted 04.Sep.2025; peer-reviewed by P Taiwo, D Vodela; comments to author 26.0ct.2025; accepted
06.Dec.2025; published 04.Feb.2026.

Please cite as:

Veldanova M, Glazkova P, Krasilnikova E, Kazanfarova M, Bezuglova M, Sosunova E, Zhuravieva M
Barriers and Facilitators of Digital Transformation in Health Care: Mixed Methods Sudy

J Particip Med 2026; 18:e83551

URL: https://jopm.jmir.org/2026/1/e83551

doi:10.2196/83551

PMID:

©Marina Veldanova, Polina Glazkova, Elizaveta Krasilnikova, Marina Kazanfarova, Marina Bezuglova, Ekaterina Sosunova,
Marina Zhuravleva. Originally published in Journal of Participatory Medicine (https://jopm.jmir.org), 04.Feb.2026. Thisis an
open-access  article  distributed under the terms of the Creative Commons Attribution License
(https://creativecommons.org/licenses/by/4.0/), which permits unrestricted use, distribution, and reproduction in any medium,
provided the original work, first published in Journal of Participatory Medicine, is properly cited. The complete bibliographic
information, alink to the original publication on https://jopm.jmir.org, as well as this copyright and license information must be
included.

https://jopm.jmir.org/2026/1/e83551 JParticip Med 2026 | vol. 18 | 83551 | p.115
(page number not for citation purposes)

RenderX


https://journals.sagepub.com/doi/10.1177/20552076231225133?url_ver=Z39.88-2003&rfr_id=ori:rid:crossref.org&rfr_dat=cr_pub  0pubmed
http://dx.doi.org/10.1177/20552076231225133
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=38250145&dopt=Abstract
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-025-12414-4
http://dx.doi.org/10.1186/s12913-025-12414-4
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=39966874&dopt=Abstract
https://europepmc.org/abstract/MED/33463680
http://dx.doi.org/10.1093/jamia/ocaa301
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=33463680&dopt=Abstract
https://www.health.org.uk/reports-and-analysis/briefings/which-technologies-offer-the-biggest-opportunities-to-save-time-in
https://www.health.org.uk/reports-and-analysis/briefings/which-technologies-offer-the-biggest-opportunities-to-save-time-in
https://cardio.jmir.org/2019/1/e11951/
http://dx.doi.org/10.2196/11951
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=31758771&dopt=Abstract
https://jopm.jmir.org/2026/1/e83551
http://dx.doi.org/10.2196/83551
http://www.ncbi.nlm.nih.gov/entrez/query.fcgi?cmd=Retrieve&db=PubMed&list_uids=&dopt=Abstract
http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE Joseph et al

Visualizing the Maternal Health Journey for Learning Health
Systems: Mixed Methods Combined Experience Approach

Amanda L Joseph*?3, BCom, MSc; Bilikis Oladimeji*, MBBS, MMCi; Helen Monkman', BSc, MA, PhD; Simon R
Minshall!, BSc, MSc; Melissa C Tan>®, BSc, MSc, MD; Yuri Quintana™"®°, BSc, MSc, PhD

1school of Hedlth Information Science, University of Victoria, PO Box 1700 STN CSC, Victoria, BC, Canada
2Majestic Global Consulting Inc, Vancouver, BC, Canada

3The Society of Participatory Medicine Inc, Boston, MA, United States

“4sheriBell Global LLC, Pittsfield, MA, United States

5University of British Columbia Faculty of Medicine, Vancouver, BC, Canada

®Delta Hospital, Fraser Health Authority, Delta, BC, Canada

"Homewood Research Institute, Guel ph, ON, Canada

8Division of Clinical Informatics, Beth Isragl Deaconess Medical Center, Boston, MA, United States
Harvard Medical School, Boston, MA, United States

Corresponding Author:
AmandalL Joseph, BCom, MSc
School of Health Information Science, University of Victoria, PO Box 1700 STN CSC, Victoria, BC, Canada

Abstract

Background: The United Statesfaces apersistent maternal mortality crisis, with ratesfar higher than those in other high-income
nations. The mortality rate among Black women is more than 3 times that among White women. Traditional data visualizations,
such asbar and line charts, often emphasi ze aggregate outcomes, masking inequities and failing to reflect patient-level experiences.

Objective: This study aimed to address the gaps by taking a systems view and developing a Visualized Combined Experience
(VCE) diagram, which is an innovative tool that integrates persona-based storytelling with data visualization to provide a more
comprehensive understanding of materna health outcomes. Specifically, the following research questions were explored: (1)
How can the VV CE diagram approach be applied to illustrate maternal mortality disparitiesin the United States? (2) To what extent
doesthisintegrated visualization technique reveal connections between individual patient experiences and population-level health
outcomes that traditional visualization methods do not? (3) How can the V CE diagram inform alearning health system (LHS)?

Methods: This mixed methods study used publicly available quantitative data from the US Centers for Disease Control and
Prevention and adapted qualitative data from the ProPublica award-winning investigative series “ Lost Mothers’ to construct the
VCE diagram through a seven-step process involving the following elements: (1) composite persona derived from publicly
available narratives, (2) journey map illustrating patient experiences and health system touchpoints, (3) emotive elements of the
patient, (4) Sankey diagram of population-level maternal mortality outcomes, (5) “closer look” inset to unmask disparities obscured
in aggregate data, (6) evaluation, and (7) data integration.

Results: The VCE diagram revealed critical connections between individual experiences and population-level disparities. When
examining mortality rates per 1000 hirths, Black women had a high rate of 51.2, compared with 16.8 for White women, 14.3 for
Hispanic women, and 10.2 for Asian women. The relationship between diagnostic delay and population-level mortality was
revealed, with the“closer look” inset demonstrating how disparities can be obscured in aggregate data. The V CE diagram supported
amore efficient and empathetic understanding of maternal health outcomes.

Conclusions: The VCE diagram bridges micro-level patient experiences with macro-level population data, holding promiseto
enhance service evaluation, delivery, and design, and improve health care outcomes. The VCE diagram provides a replicable
framework for data visualization that highlights systemic disparities often hidden in aggregate data. Moreover, the availability
of structured human experience and service outcome data can provide robust context-specific and situational data to foster a
culture of organizational learning and continuous improvement via an LHS. The LHS's knowledge translation loops provide a
conduit to improve patient experiences and reduce morbidity and mortality across populations and health systems. Future work
will include usability testing across diverse audiences to assess interpretability and refine applicationsin LHSs.

(J Particip Med 2026;18:€82944) doi:10.2196/82944
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Introduction

Current Landscape of Maternal Mortality

The United States hasthe highest maternal mortality rate among
high-income countries, with the US Centersfor Disease Control
and Prevention (CDC) reporting that more than 80% of deaths
are considered preventable [1-8]. In their 2023 vital statistics
report, the CDC reported a 40% increase in maternal deaths
from 861 to 1205 and reported a mortality rate of 69.9 deaths
per 100,000 live births for Black women, which was 2.6 times
the rate for White women (26.6) and Hispanic women (28.0),
with no reported data for Asian women that year [9-11].
Following this, in their 2024 report, the CDC reported that
maternal mortality decreased from 32.9 to 22.3 deaths per
100,000 live births; however, mortality differed by race, with
13.2 deaths per 100,000 live births for Asian women, 16.9 for
Hispanic women, 19.0 for White women, and 49.5 for Black
women [12]. Lastly, in their 2025 report, the CDC reported that
the maternal mortality rate per 100,000 live births decreased
significantly among White women (14.5), Hispanic women
(12.4), and Asian women (10.7), but increased among Black
women (50.0) [3]. Though the report stated that the mortality
increasein Black women was not statistically significant, it was
the only race group that showed an increase from 49.5 (in the
previous year) to 50.0 deaths per 100,000 live births in 2023
[3,11,12]. These differences persist acrossincome and education
levels, reflecting systemic inequities [8,11,13-16].

Symptoms, Causes, and I mpactsof Maternal Mor bidity
and Mortality

Accordingly, the five most prominent causes of materna
mortality are asfollows: (1) infections, (2) complications from
delivery, (3) severe bleeding, (4) hypertension, and (5) unsafe
abortion [17-19]. Statistically, cardiovascular diseases and
hypertensive disorders of pregnancy (before and after) are more
prominent in Black women than in White women (during and
after pregnancy) and are the leading cause of death [14,20,21].
As hypertensive disorders of pregnancy (eg, pre-eclampsia and
eclampsia) simultaneously affect the fetus and mother, their
therapeutic management and pathol ogy are uniquely challenging
[22]. Pre-eclampsia (historically referred to as “toxemia of
pregnancy” [23]) isacomplex multisystem disease, diagnosed
by sudden-onset hypertension (>20 weeks of gestation) and at
least one other associated complication (eg, proteinuria[protein
found in the urine] [24], uteroplacental dysfunction [eg, uterus
or placenta dysfunction], and maternal organ dysfunction)
[22,25]. When | eft untreated, pre-eclampsiacan rapidly progress,
leading to serious and long-lasting complications for both the
mother (eg, diabetes, cardiovascular disease, increased risk of
stroke, and reduced life expectancy) and the fetus (eg,
neurodevelopmental disability, perinatal death, preterm birth,
and metabolic or cardiovascular disease), which can result in
death [22,25,26]. In pre-eclampsia, the mother’s high blood

https://jopm.jmir.org/2026/1/e82944

pressure reduces the blood supply to the fetus, which may result
in reduced oxygen and fewer nutrients [27].

Eclampsia, another life-threatening pregnancy disorder, poses
the highest risk during the first postpartum week; however, it
can occur before, during, or after labor and is frequently
characterized by the sudden onset of seizures or coma[27,28].
While pre-eclampsia often precedes it, eclampsia adds
complexity, as it can be asymptomatic or show sudden
symptoms (eg, visual disturbances, altered mental states, and
severe headaches), which require immediate medical
intervention to safeguard the mother and fetus [27,28].
Hypertensive disorders of pregnancy, especially pre-eclampsia
and eclampsia, are leading causes of maternal mortality and
disproportionately affect Black women [14,20-22]. Although
generaly treatable, these conditions can rapidly progress to
severe complications, such as “HELLP syndrome” (ie,
hemolysis, elevated liver enzymes, and low platelet count),
pulmonary edema, and stroke, with rare but fatal outcomeseven
in hospital settings [25,28-30]. Our focus on eclampsiareflects
its complex trajectory and the systemic delays in recognition
and treatment that contribute to preventable deaths.

Population Health Data and Social Deter minants of
Health

Data have revealed that Black women are dying from
pregnancy-related complications disproportionally compared
with other racesin the United States[3,9,10,12,31]. Nonmedical
factors, such as social determinants of health (SDOH), could
be contributing to increased maternal mortality and morbidity
acrossthe United States[32-38]. The World Health Organization
(WHO) defines SDOH as “the conditions in which people are
born, grow, live, work, and age” and contextualizes them as
“significant drivers of disease risk and susceptibility within
clinical care and public health systems’ [19,34,39]. Broadly,
SDOH can be categorized into five separate but interrelated
domains: (1) economic stability, (2) education access and
quality, (3) health care access and quality, (4) neighborhood
and built environment (eg, buildings, parks or green spaces,
water systems, and energy infrastructure [40]), and (5) social
and community context [41]. Despite their importance, SDOH
factors are frequently overlooked, unidentified, and poorly
documented [35,42,43]. When dataare collected, they are often
not available in a structured format, making it difficult to
aggregate, analyze, and share with other care providers. Until
recently, these factors were rarely captured in electronic health
records, and thus, their utility in root cause analysis of health
disparities was hindered by data quality and availability [42].

Disparities, Medical Provider Shortages, and Health
System Implications

Notably, regardless of income, education level, or
socioeconomic status, Black women are 3 times more likely to
diefrom pregnancy-related complicationswhen compared with
White women in the United States [8,11,13-16,36,38,44,45].
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Furthermore, maternal outcome disparities can reflect broader
systemic issues within society and have profound implications
for public health. Racial disparities can also exist within and
between hospitals, further stratifying the experience of patients
and complicating access to quality health care services [5,46].
The most current available data from the CDC, delineating
maternal mortality by state, revealed that some US states
exhibited higher reported maternal mortality rates than others
[37,47,48]. Between the years 2018 and 2021, maternal mortality
rates per 100,000 live births were the highest in the following
US states: Arkansas (43.5), Mississippi (43.0), Tennessee (41.7),
Alabama (41.4), Louisiana (39.0), Kentucky (38.4), Georgia
(33.9), and South Carolina (32.7) [37,47,48]. Compounding
this problem, the shortage of health care workersis a growing
issue not only in the United States but also around the globe
[49,50]. The WHO has reported that by 2030, there will be a
global shortage of almost 14 million health care professionals
(eg, physicians, nurses, and midwives) [51]. Moreover, as
difficulties in talent recruitment and retention continue,
challenges in meeting “supply” (ie, health care providers) and
“demand” (ie, patient volumes) will be exacerbated [49,51,52].
Further, with hospital bed shortages anticipated to reach
dangerousthresholds as early as 2032, the situation can become
more devastating [53]. US health systems are additionally facing
scarcities, specifically in maternity service providers, with 13
obstetrician-gynecologists (OB-GYNs) and only 16 midwife
providers per 1000 live births [5,54,55]. Adding complexity,
many providers report burnout and job dissatisfaction, with
OB-GY Nsin particular having the highest litigation rates across
specialties [5,50,54,55]. Further, exacerbating the health care
crisis, the decommissioning of hospitals in rural and urban
centers has been accelerating over the past 30 years, with 136
rural closures between 2010 and 2021 alone [56-59]. The
cessation of hospital service operations has unquantifiable
consequences for impacted communities, with delaysin medical
care associated with increased transport times, elevated
neighboring hospital and emergency department (ED) patient
volumes, and increased morbidity and mortality due to a lack
of time-sensitive medical or surgical interventions [56-61].
While this study focuses on the United States, this concerning
trend is also prevalent globally and has grave implications for
patients and health care providers alike (eg, poor health
outcomes, increased mortality rates, hospital closures, medical
workforce burnout, moral injury, and compassion fatigue)
[49-52].

Data continue to demonstrate the severity of environmental
factors that cause risks to human health, and in particular,
pregnancy-related mortality and other time-sensitive urgent
health care scenarios. Moreover, some researchers posit that a
person’s geographic location (eg, city, county, state, and zip
code) could be a more powerful indicator of their projected
health outcomesthan their genetic code[32,33,37]. Othersargue
that “a person's biggest risk factor isn't [their] persona
preferences or medical needs...but which door [they walk]
through” and infer that inconsistencies in medical service
provision and capacity also exist [48]. Thus, disparities can not
only be indicative of broader health system failures but aso
reflect the cumulative impact that SDOH present to the health
trajectory of marginalized populations. Thus, participatory and
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system thinking approachesthat foster active collaboration and
partnerships between patients and health care stakeholders may
have merit in assisting with the root cause analysis of poor
patient outcomes[35,36,62,63]. Moreover, participatory models
of caredelivery by their essenceincrease communication among
health care professionals (eg, physicians, nurses, and caregivers),
increase patient empowerment, and improve shared
decision-making [64,65]. Additionally, participatory approaches
hold promise ingtitutionally to improve not only the
effectiveness of clinical handovers but also the health system
itself [62,64,65]. Understanding the lived and living experiences
of the holistic circle of care (eg, patients, caregivers, nurses,
and physicians) and human-centered system perspectives are
vital and must be expediently adopted by the broader health
care collective [66]. Thus, the adoption of the learning health
system (LHS) concept is paramount for targeted and scalable
transformational change, and the strategic utilization of human
experience data can be a conduit for sustained quality
improvement and evaluation [66,67]. As LHSs are systemsin
which informatics, culture, science, and knowledge translation
are aligned for innovation and continuous improvement, their
benefits lie in their seamless capacity to embed best practices
and human experiences into the care process [18,66-69]. By
definition, LHSs present opportunities to align multiple
stakeholders, integrated systems, human experiences, real-world
data, and external evidence through the application of knowledge
[18,66-68,70,71]. Assuch, human-centered contextually driven
data, as experienced by patients, providers, and health care
stakeholders, hold promise to yield rich precision-level data
(eg, processimprovement, diagnostic, clinical, and operational
data), which can inform LHSs to improve care and health care
outcomes [66].

Objectives

This study aimed to addressthe gaps by adopting asystem view
and developing a Visualized Combined Experience (VCE)
diagram that integrates popul ation-level datawith persona-based
storytelling to assess the interconnected nuances that can lead
to disparities in maternal health care outcomes. Specifically,
this study seeksto investigate the following research questions:

1. How cantheV CE diagram approach be applied to illustrate
maternal mortality disparitiesin the United States?

2. Towhat extent does thisintegrated visualization technique
reveal connections between individual patient experiences
and population-level health outcomes that traditional
visualization methods do not?

3. How can the VCE diagram inform an LHS?

Methods

Study Design and Framework

Overview

This study is part of a broader investigative series that uses
nontraditional datavisualization techniquesto interpret publicly
available population health data, illustrating the human aspects
of big data and how the data may be convergently displayed to
effectively inform the health care sector [35]. Specifically, this
study used a mixed-methods approach [72,73] to createaVCE
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diagram integrating qualitative patient narratives with
guantitative popul ation health data. This methodol ogy was used,
as it provides a deeper, more comprehensive understanding of
the drivers and facilitators of maternal mortality in the United
States than either approach (ie, quantitative and qualitative)
could have achieved independently [72,73].

Phase 1

Phase 1 of this series began with an inquiry into the trends of
COVID-19[35] mortalities across race groups (eg, Asian, Black,
Hispanic, Native Indian, and White) and resulted in the creation
of anovel methodology for COVID-19 mortality analysis[35].
As such, the VCE diagram consisting of a persona, an
Experience Journey Map, and a Sankey diagram was designed
to illustrate the varied patient outcomes and trajectories, using
preliminary COVID-19 data from the Centers for Medicare &
Medicaid Servicesin the United States[35,74], and the patient
narrative data were derived from lived experiences of African
American men in the United States who died from COVID-19
[75].

Phase 2

Phase 2 (this study) refined the phase 1 methodology [35] and
applied it to a different health care scenario, specifically to
determine maternal health outcomes across race groups (eg,
Asian, Black, Hispanic, and White) across the United States.
Next, the VCE diagram was devel oped, integrating the persona
and Experience Journey Map to provide a holistic perspective.

Quantitative Data

Publicly available maternal mortality data were obtained from
the CDC National Vital Statistics System’s Vital Statistics Rapid
Release (VSRR) dataset, entitled “provisional maternal death
counts and rates’ [3,31]. The reporting period was monthly,
with values for each race group summed to provide a single
figure for each member in the respective race categories. After
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calculating the values, a new data table was created to detail
each group’stotal s and the proportion of maternal deaths during
the aggregate 2023 reporting period. This dataset was selected
because it contained the latest official statistics on maternal
mortality in the United States (ie, 2023), as published in the
National Center for Health Statistics 2025 report [3,31].
Maternal death in the dataset was defined according to the
WHO's classification as follows: “the death of awoman while
pregnant or within 42 days of termination of pregnancy,
irrespective of the duration and site of pregnancy, from any
cause related to or aggravated by the pregnancy or its
management, but not from accidental or incidental causes’ [76].

Qualitative Data

The qualitative data for the persona and Experience Journey
Map were synthesized from cases documented from the
Goldsmiths Prized ProPublica “ Lost Mothers’ series [7,77].
The “Lost Mothers’ investigative journalism project was
selected as a data source, as it provided detailed narratives of
maternal health experiencesfrom all 50 states, Washington DC,
and Puerto Rico [7,77,78]. The series explored why the United
States, compared with other countries in the developed world,
has the highest per capita health care expenditure but the worst
maternal outcomes. It also depicted the intimate stories, lived
experiences, and health outcomes of Black mothers across US
continuums of care[7,77].

VCE Diagram Development Cycle

Overview

The VCE diagram has 7 sequential segments (Figure 1), with
each corresponding to a layer of the final visualization. The
V CE diagram devel opment cycle consists of thefollowing seven
steps: (1) persona development, (2) Experience Journey Map
development, (3) emotive development, (4) Sankey diagram
development, (5) deeper dive - second Sankey diagram
development, (6) evaluation, and (7) dataintegration.
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Figure 1. Visualized Combined Experience diagram illustrating Dionne's trajectory compared with the maternal health outcomes of other population
groups. LHS: learning health system.
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Step 1: Persona Development Segment

The persona devel opment segment is the first step of the VCE
development cycle. The persona layer isvita as it establishes
the contextual background of the analysis and humanizes the
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SYMPTOMS

FEELING UNWELL

- Dionne has a history of fibroids,
and it has been a struggle for her
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Headaches
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- Her husband advises Dionne to see
her physician for a check up.

TREATMENT

PHYSICIAN CONSULT

=« Dionne's concerns are not taken
seriously by her physician, and she
is informed that her symptoms are
likely a normal part of pregnancy.

- Dione's lab results indicate mild
proteinuria, and her blood pressure
reading is 130/90 mm Hg.

Despite the clinical indicators of
pre-eclampsia, Dionne is advised to
go home, get lots of rest, elevate
her feet, and return if her
symptoms worsen.

SYMPTOM PROGRESSION

INCREASINGLY UNWELL

Dionne returns home and tries to
reduce her stress, hydrate, and
elevate her feet.

However, after several hours, her
symptoms increase, and she is now
experiencing:

Increased headaches

Blurred vision

i. Shortness of breath

. Nausea

z

= Dionne and her husband become

At the hospital, Dionne is tested for

and diagnosed with pre-eclampsia.
Dionne is  admitted, closely
monitored, and given intravenous
medications to control her blood
pressure of 170/95 mm Hg.

Despite the medications, her
condition worsens quickly, and she
develops eclampsia and has
frequent seizures.

An emergency cesarean section is
performed to mitigate fetal and

increasingly worried and go to the maternal distress.
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survive the complications despite
the medical intervention.
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SYMPTOMS

FEELING UNWELL

= Dionne should have not waited
and gone to see her physician
immediately, given her advanced
maternal age and the medical risks
associated with pregnancy and
childbirth at her age.

TREATMENT SYMPTOM PROGRESSION

I PHYSICIAN CONSULT ' INCREASINGLY UNWELL

= Dionne's physician should have
flagged potential pre-eclampsia,
given Dionne's symptomology,
family history, and age.

= Since Dionne's symptoms rapidly
worsened, it was important for her
and her husband to not wait to see
her family physician, but instead
they went to the hospital for a
second opinion.

« If Dionne's health system had
implemented a LHS, or symptom
recognition protocol, she and her
fetus may still be alive.

= Her borderline blood pressure
reading (130/90 mm Hg) and
proteinuria are positive indicators

for pre-eclampsia.

- Her early symptoms were
indicative of pre-eclampsia, and an
early diagnosis in her patient
journey could have prevented
many of her complications.
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numeric health statistics [35,66]. The persona “Dionne” was
developed using a structured approach to represent experiences
that some Black women in maternal health care settingsin the
United States may face. The development process included a
relational analysis of the narratives and patient experiences
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depicted in ProPublica's “ Lost Mothers’ series [7,77]. The
analysisidentified recurring themes across the maternal health
trajectories of Black women; the extraction of demographic
information, medical conditions, and health care interactions;
and the synthesis of a composite persona incorporating key
elements from multiple narratives [7,77]. The persona
visualization was developed using a combination of software
(UXPressia and Microsoft PowerPoint).

Step 2: Experience Journey Map Development Segment

The Experience Journey Map development segment, which is
the second layer of the VVCE diagram, providesavisual narrative
of Dionn€'s patient experience as she navigates the care
continuum in search of different modalities of care for her
symptoms|[35,66,79,80]. It was devel oped to visualize Dionne's
interactionswith the health care system across four key phases:
(1) symptoms, (2) treatment, (3) symptom progression, and (4)
outcomes. Dionne's actions (ie, what she did, scheduling
appointments, and seeking care) were documented in each phase
of her journey. Additionally, the touchpoints (ie, interactions
with health care providersand systems) and emotional responses
(ie, her feelings during each interaction) were also depicted in
the schematic. The Experience Journey Map visualization was
developed using Adobe Acrobat Reader, UXPressia, Microsoft
PowerPoint, and Microsoft Word software.

Step 3: Emotive Development Segment

The emotive devel opment segment isthethird layer of the VCE
diagram. It illustrates Dionne’s emotional spectrum across the
four phases of her patient journey: (1) symptoms, (2) treatment,
(3) symptom progression, and (4) outcomes. The richness and
complexity of Dionne’'s emotions are illustrated in the context
of each phase of her patient journey experience (ie, the
Experience Journey Map) to provide a balanced and intuitive
representation of patient emotions. The visualized emotionsin
this layer were inspired by the sentimental narratives depicted
inthe ProPublicaseries[7,77] and created using Adobe Acrobat
Reader, UX Pressia, Microsoft PowerPoint, and Microsoft Word
software solutions.

Step 4: Sankey Diagram Devel opment Segment

Sankey diagrams were selected as avisualization tool, asthese
diagrams provide an intuitive way to represent proportional
flows and disparities that are otherwise hidden in aggregate
data. Unlike traditional bar or line charts, which often present
mortality rates in isolation, Sankey diagrams emphasize the
relative magnitude of outcomes between groupsthrough visualy
weighted flows, making disparities immediately apparent.
Studies in health and policy communication suggest that
flow-based visualizations can enhance the comprehension of
proportional relationships and inequities when accompanied by
clear annotations and gquiding narratives [81,82]. For
policymakers (eg, local and national governments, international
bodies, and public agencies), who must often make rapid
decisions based on complex data, Sankey diagrams can reduce
cognitiveload by simultaneoudly displaying both absolute counts
and proportiona differences across populations, enabling
quicker recognition of systemic inequities. When paired with
persona harratives and journey maps, Sankey diagrams serve

https://jopm.jmir.org/2026/1/e82944

Joseph et al

asabridge between statistical abstraction and human experience,
reinforcing both empathy and data-driven insight. Traditional
visualizations, such as stacked bar charts and small multiples,
are effective for summarizing quantitative rates across groups
[83], but they often strip away the lived experiences that
contextualize those disparities. These methods can reveal
numeric differences, yet they fail to illustrate how individual
patient trajectories connect to population-level inequities,
leaving critical drivers of maternal mortality abstract and
impersonal. The VCE diagram directly addresses this gap by
linking micro-level narrativesto macro-level outcomes, aligning
with our research questionsthat seek to both humanize maternal
mortality dataand expose structural inequitiesthat are otherwise
masked.

Both Sankey diagrams were created with a JavaScript library,
Data-Driven Documents (D3), using publicly available
population data from the VSRR dataset of the National Center
for Health Statistics of the CDC, which reported the incidence
of maternal death [31,35,84]. Specifically, the Sankey diagrams
were populated by the “provisional maternal death counts and
rates’ dataset, which provided the incidence of maternal death
during childbirth (categorized for age and race). Next, the data
were filtered by row, race group, and year of death. Within the
dataset, the reporting period was monthly, with values (monthly)
for each race group summed to provide asinglefigure for each
member in the respective race categories. After calculating the
values, a new data table was then created to detail thetotalsin
each group and the proportion of maternal deaths during the
aggregate 2023 reporting period. Following this, the aggregate
data table was processed through the D3 software visualization
library [84] to render theinitial Sankey diagram.

Step 5: Deeper Dive - Second Sankey Diagram
Development Segment

A second Sankey diagram was created, given that the proportion
of maternal death was small when compared with the
proportional data of maternal survival across al racial
populations and the disparities between groupswere not visible
in the original Sankey diagram. The creation of the second
Sankey diagram involved the same diagrammatic curation
methods and the same dataset as in step 4. However, maternal
death was expressed in a per-thousand ratio as depicted by a
magnified inset with flows labeled with race groupings where
space permitted. In lieu of demonstrating a second
comprehensive diagrammatic representation, a “closer look”
inset was embedded within the V CE diagram for esthetics and
effective visual impact.

Step 6: Evaluative Segment (Patient Choice, Service
Delivery Bottlenecks, and Care Gaps)

The evaluative segment, which is the sixth layer of this
comprehensive visualization, provides insights into probable
situations that could have been improved to avoid patient
disposition. It provides a system assessment of the top journey
map quandrant through an analysis of the aforementioned 5
layers: persona development, Experience Journey Map
development, emotive development, Sankey diagram
development, and second Sankey diagram development. This
evaluation assesses the various components contributing to
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Dionne's health care outcomes and compares her individualistic
patient circumstance across the heath care interactions in
seeking care. The evaluative layer then providesthe best practice
suggestions for enhancing patient satisfaction, refining service
design, and addressing specific patient circumstances, with
suggestions toward a more positive human experience and
improved health care outcomesfor Dionne' s situational narrative
and specific patient circumstances.

Step 7: Data |l ntegration Segment - Creation of the VCE
Diagram

The last step of the VCE development cycle involves the
combination of the stratified data elements. (1) persona, (2)
Experience Journey Map, (3) emotivelayer, (4) Sankey diagram,
(5) second Sankey diagram, and (6) evaluation. To illustrate
the micro and macro perspectives chronologically, the VCE
diagram was created initially with the micro perspective (ie, the
personaand journey map), followed by an application of Sankey
diagrams to illustrate the macro perspectives. The persona is
positioned first to establish context, the journey map is
positioned in the middle to illustrate the individua patient
experience, and the Sankey diagram is positioned at the bottom
to show population-level outcomes. A combination of software
tools was used for the final integration and layout of the
segments, including Adobe Acrobat Reader, UXPressia,
Microsoft PowerPoint, and Microsoft Word. A red line was
added to connect Dionn€'s journey outcome with the
corresponding flow in the Sankey diagram, visually linking the
individual experience to population-level data. Annotations
were added to highlight key insightsand guide theinterpretation
of the visualization. This design choice was made to personify
the statistical dataand promote an empathetic understanding of
maternal mortality disparities acrossthe United States. Thefinal
evaluation layer providesthe best practice suggestionsfromthe
data and the scenario contexts to improve service delivery and
patient outcomes.

Evaluation Approach

While formal evaluation of the VCE diagram’s effectivenessis
planned for phase 3 of this investigative series, a preliminary
internal assessment of the visualization was conducted against
established information visualization principles [85-87] and
health care data visualization best practices [88-90]. This
assessment focused on clarity, information density, visual
hierarchy, and narrative coherence. We evaluated how
effectively the visualization communicated both the individual
narrative and population-level disparities and the connections
between these 2 levels of analysis.

Ethical Consider ations

Thisstudy used publicly available dataand published narratives,
with no direct involvement of human participants, and thus, it
was exempt from ethics review. As an additional safeguard,
ethical aspects were considered in representing maternal
experiencesto ensurearespectful portrayal of materna mortality
cases. Special attention was paid to accurately represent the
structural and systemic factors contributing to racial disparities
inmaternal health outcomeswhile avoiding potential stereotypes
or oversimplifications of complex health care interactions.
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Results

Overview

This study showed a novel application of the VCE diagram
(Figure 1), which exposed hidden disparities across race groups
in the United States. Specifically, Dionne's unique patient
journey was illustrated across the maternal health care
continuum. By illustrating the human experience, the VCE
diagram personified the CDC’s maternal mortality dataset [31],
and its application yielded a layered visualization (Figure 1),
which integrated individual patient experience with
population-level maternal mortality data, revealing three key
findings: (1) the presence of significant disparitiesin maternal
mortality rates across racial groups, (2) the presence of critical
gapsin care delivery during the pre-eclampsiadiagnostic phase,
and (3) the masking effect of aggregated data on racial
disparities. This study underscores the complexity of
aggregating, cleaning, collecting, and interpreting health care
data. While the overview presented in the origina analysis
stratified the data by race group, it did not demonstrate a true
categorical representation of race data inequities; thus, the
“closer look” secondary analysis was used to clarify the
disparities within the dataset (Figure 1).

Interpreting the Diagrammatic Representation

The completed V CE diagram was designed to be read from top
to bottom, allowing readers to understand an individua’s
experience before seeing how it relates to broader population
patterns. This interpretation should begin a the micro
perspectives (persona and journey map) and move toward the
macro perspectives (Sankey diagram). The micro perspectives
(ie, persona and journey map) provide insights into the
individual (ie, Dionne) and her situational factors, health status,
and experience across the care continuum. Following this, the
macro perspectives (ie, Sankey diagram) layer is presented and
used as a macro lens to augment the previous visualization,
whichincorporatesaholistic presentation and positions Dionne’s
experience (illustrated by thered linein Figure 1) in relation to
the maternal health outcomes of other race groupsin the United
States. Thisstructure provides acomprehensive view of maternal
mortality by connecting individual experiences to
population-level outcomes.

VCE Segment Analysisand Application

Overview

The seven segment analysis stages are as follows:. (1) persona
development, (2) Experience Journey Map development, (3)
emotive development, (4) Sankey diagram development, (5)
deeper dive - second Sankey diagram development, (6)
evaluation, and (7) data integration.

Step 1. Persona Development Segment - | ntroducing
Dionne

Dionne is a 40-year-old woman with a Master of Social Work
degree who works with disadvantaged children. Dionne is
married to a general surgeon and loves children, but has never
been able to conceive. The couple’s high levels of education
and wealth, and affluent socioeconomic status provide them

JParticip Med 2026 | vol. 18 | €82944 | p.122
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

with superior access to medical care and specialized
consultations. Dionne has been diagnosed with fibroids (ie,
benign growths found inside the uterus), a uterine condition
prevalent in women of reproductive age who are of African
descent [7,77,91,92]. The fibroids have caused Dionne painful
(often debilitating) menses since menarche [7,77,91,92].
Fibroids, especidly if large, can impact fertility, and thisisthe
reason Dionne has been unableto conceive[7,77,91,92]. While
Dionne became resigned that she may never become a mother,
she was surprised 6 months ago with a positive pregnancy test.
Dionne is now in her third trimester (just over 28 weeks of
gestation) and has been experiencing frequent headaches and
swollen feet. She assumes that these symptoms are a normal
part of pregnancy, but her husband has convinced her to
scheduleavisit with her physician to get the symptoms checked
[7,77,93].

Step 2: Experience Journey Map Development Segment
- Dionn€e's Journey

Dionne's complicated journey and individual narrative have
been simplified for this study via the Experience Journey Map
across four phases. (1) symptoms, (2) treatment, (3) symptom
progression, and (4) outcomes (Figure 1). Collectively, the 4
phases provide an illustrative application of the experiences
that Dionne goes through across her patient journey in seeking
medical care to aleviate her symptoms and safeguard her
pregnancy.

Symptoms:. Feeling Unwell

The micro perspectives provide insights into Dionne's patient
experience [7,91-93]. At about 28 weeks of gestation, she has
recurring headaches, dight nauses, and progressive pedal edema,
which should rai se suspicion for pre-eclampsia[22,25,77,93-95].
However, thisis Dionne’sfirst pregnancy, and she assumes that
these are just “normal” symptoms and is reluctant to see her
family physician. After much apprehension and discussion with
her husband, she eventually calls her physician’s office to book
an appointment. During the call, the medical office assistant
(MOA) informs Dionne that she will need to go to her local
laboratory and provide a urine sample for analysis. The MOA
reiterates that this must be done prior to her appointment with
her physician and informs Dionne that she will email her
requisition forms later that day, which she can present at the
laboratory. Dionne checks her email the next day, prints the
forms from her home computer, and goes to the laboratory.

Treatment: Physician Consultation

Dionne mentions her symptoms, concerns, and assumptions to
her physician, who validates her assumption that her swollen
feet arelikely a“normal” part of pregnancy. Her physician also
checks her blood pressure and reviews her urinalysis results.
Dionne's blood pressure reading of 130/90 mm Hg is a
borderline blood pressure reading, and her laboratory results
demonstrate mild proteinuria. Despite these warning signs for
pre-eclampsia, Dionne is advised to go home, manage stress,
elevate her feet, get lots of rest, and book another appointment
if her symptoms worsen [7,24,77,93].
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Symptom Progression: Feeling Increasingly Unwell
Dionnereturns home, triesto reduce her stress, and el evates her
feet. However, after several hours, her symptoms progress, with
increasing nausea, blurred vision, and headaches, and she is
now becoming increasingly short of breath [14,77,96]. Dionne's
husband is concerned about the intensity of her symptoms and
cautions her that their baby's safety may be at risk. He
encourages her to seek a second opinion. Dionne calls her
mother, who agrees with her husband's perspective, and they
promptly go to the hospital for a second opinion.

Outcomes: Hospitalization

Following along wait in the hospital’s ED, Dionne’s symptoms
get significantly worse. At thispoint, sheisstruggling to breathe
and feels faint. Eventually, she is seen by the attending
physician. Her husband articulates that Dionne has just seen
her family physician, but they are concerned that her symptoms
are progressing and are worried about her mild proteinuria
diagnosis and elevated blood pressure (130/90 mm Hg). The
attending physician takes their concerns serioudly, given that
Dionne's husband is a physician as well, and immediately
checks her blood pressure and tests her for pre-eclampsia. By
this time, Dionne’s blood pressure has elevated to 170/95 mm
Hg, and the attending physician then officially diagnoses her
with pre-eclampsia.

Outcomes: Mortality

During her admission, Dionne and her fetus are closely
monitored, and she is given intravenous antihypertensives to
lower her blood pressure, but there is no success [25,77,93].
Despite medications, Dionne develops eclampsia and has
seizures. An emergency cesarean section is performed to
mitigate fetal and maternal distress and further complications.
However, unfortunately, both Dionne and her fetus do not
survive despite the emergency intervention [27,28].

Step 3: Emotive Layer Development Segment -
Dionne’'s Emational Journey

[llustrating Dionne’'s emotions during each phase of her patient
journey (Figure 1) provides valuable and insightful information,
which is often overlooked due to the transactiona and
time-constrained nature of care delivery. The emotive layer
provides context for the feelings associated with each time
Dionne interacts with the health system in seeking care. This
segment facilitates intuitive visual representation and
immediately communicates whether the experience was positive
or negative at each touchpoint. As a 40-year-old, first-time
mother with a high-risk and unexpected pregnancy, her
visualized emotions have included pensiveness, sadness, grief,
and despair across the 4 phases of her emotive journey.

Symptoms. Feeling Unwell - Pensive

The starting point of Dionne’semational journey is established.
She is pensive as she and her hushand are engaged in deep
thought to understand the root cause of her symptoms.

Treatment: Physician Consultation - Sadness

Dionne returns home from her medical appointment but feels
sad as she does not feel that her concerns were heard or
adequately addressed by her physician. Prior to the consult, she
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had been resting and elevating her feet, but it did not help with
the swelling or her headaches. Dionne has abad gut feeling that
something is seriously wrong and worries about the safety of
her baby, but she tries to remain calm and trust the medical
advice she has just been given.

Symptom Progression: Feeling Increasingly Unwell -
Grief

After several hours and much anxiety, Dionn€e's husband and
her mother convince her to go to the hospital for a second
opinion. Since her previous physician consultation, Dionne
strugglesto cognitively process that something could be wrong
with the pregnancy, and her feelings, behaviors, emotions, and
experiencesrange from denial and isolationto anger, bargaining,
depression, and acceptance [62,97]. Furthermore, Dionne
struggles with losing hope that she will survive and has intense
anticipatory grief that her baby will die [62,97]. She is very
angry that her family physician did not take her concerns
seriously and is inconvenienced to have to go to the hospital.
Along with her cyclic internal emotive struggle, her symptoms
(eg, headaches, shortness of breath, swelling, and blurred vision)
areincreasing in severity.

Outcomes: Hospitalization - Despair

Dionne is diagnosed with pre-eclampsia, which progresses to
eclampsia. Between the terrifying seizures, she cries

uncontrollably, gripped by agony, fear, and despair, unsure if
she and her baby will survive.

Step 4: Sankey Diagram Development Segment -
Dionne’'s Journey Compared to the Population

Thefirst population-level Sankey diagram reveal ed quantitative
disparities in maternal mortality rates across racial and ethnic
groups. When accounting for the population density of each
racial group in the United States (Hispanic, 19.1%; Asian, 6.3%;
Black, 13.6%; and White, 75.0%) [98], the maternal mortality
rates per 100,000 birthswere asfollows. Hispanic women, 14.3;
American Indian women, 45.3; Asian women, 10.2; Black
women, 51.2; and White women, 16.8 [31]. These rates
demonstrated that Black women had the highest maternal
mortality rate among al race groups analyzed [31].

Step 5: Deeper Dive

A secondary analysis was conducted, and an additional Sanky
diagram (ie, “closer look” inset) was created to underscore the
complexity of aggregating, cleaning, collecting, and interpreting
data [90,99]. While the overview presented in the original
Sankey diagram analysis stratified the data by racial group, it
did not demonstrate atrue categorical representation of theracial
data inequities. As such, the “closer look” inset revealed that
in the aggregate view of the initial Sankey diagram, racial
disparitieswere visually obscured owing to the small proportion
of maternal deaths relative to the total number of births. When
visualized at an appropriate scale (per 1000 births), the
magnitude of disparity became clearly apparent, providing
methodol ogical insightsinto how conventional datadisplay can
mask significant disparities.
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Step 6: Evaluative Segment (Patient Choice, Service
Delivery Bottlenecks, and Care Gaps)

Asdemonstrated in Figure 1, we provide hypothetical solutions
and probable action paths that Dionne could have taken to
potentially improve her health care outcomes across the
following four key phases. (1) symptoms, (2) treatment, (3)
symptom progression, and (4) outcomes. In the symptom phase,
Dionne should not have waited and should have consulted her
physician immediately, given her advanced maternal age, her
pre-existing conditions, and the medical risks associated with
childbirth at her age. Next, in the treatment phase, Dionne's
physician should have flagged potential pre-eclampsia, given
Dionne's symptomology, family history, and age. Moreover,
her borderline blood pressure reading (130/90 mm Hg) and
proteinuria could be considered positive indicators for
pre-eclampsia and should have been further investigated.
Following this, in the symptom progression phase, since
Dionne's symptoms rapidly worsened, it was prudent for her
and her hushand to not wait to see her physician and instead
seek immediate medical care at the hospital. Lastly, in the
outcome phase, Dionne's hedth system should have
implemented a symptom recognition protocol and ultimately
an LHS, which might have saved her and her fetus. Her early
symptoms were indicative of pre-eclampsia, and an early
diagnosisin her patient journey could have prevented many of
her complications.

Step 7: Data I ntegration Segment - Dionne' s Holistic
Journey

Theintegrated V CE diagram demonstrated connections between
individual experience and population-level outcomes that
traditional visualization methods typically do not account for.
Thered trajectory line (Figure 1) connecting Dionn€e's journey
outcome to the corresponding flow in the Sankey diagram
showed that her experience represented a systemic pattern
affecting Black women in the US health care system and that
this was not an isolated case. The combined visualization
identified specific clinical decision points (ie, dismissal of early
pre-eclampsia symptoms and delayed diagnosis) that could
contribute to the population-level disparity observed in the
Sankey diagram layer. Most notably, the V CE diagram revealed
that individual-level factors (eg, high socioeconomic status,
education, and health care access) did not mitigate the disparity
observed at the population level, suggesting that SDOH alone
cannot explain the disparities in maternal mortality.

Discussion

Principal Findings

The VCE diagram (Figure 1) combines multiple perspectives
and data points into a cohesive visuaization and efficiently
illustrates stratified maternal outcomeswithin the United States.
This study used data[31] from the CDC to illustrate the trends
in maternal mortality across the US population. Maternal
mortality is unacceptably high across all race groups; however,
when considering the population density of each group,
disproportions exist. Regarding thefirst research question (“How
canthe V CE diagram approach be applied toillustrate maternal
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mortality disparitiesin the United States?”), it was revealed that
the V CE visualization facilitates a holistic assessment of relevant
health care stakeholders involved in Dionne's journey and
outlines the gaps in care delivery and the pain points she
experienced when seeking health care services. Regarding the
second research question (“ To what extent does this integrated
visualization technique reveal connections between individual
patient experiences and population-level health outcomes that
traditional visualization methodsdo not?'), it was revealed that
this innovative methodological approach provides a more
nuanced and comprehensive understanding of the complex,
i ntersecting factors contributing to maternal mortality disparities.
By constructing a multidimensional visual representation that
simultaneously contextualizes and maps an individual patient’s
health care journey in parale with population-level
demographic outcomes, the V CE diagram highlights systemic
health care challenges that conventional visualization methods
systematically overlook. Unlike standard epidemiological charts
that typically present aggregated datathrough decontextualized
line graphs or bar charts, the VCE diagram bridges the
epistemol ogical divide between statistical abstraction and human
narrative. Similarly, while patient journey maps have emerged
as a valuable tool in service design, they are underutilized in
health care and frequently lack a substantive connection to
broader population-level health trends [35,66,67,79,80]. The
proposed approach innovatively integrates individual patient
trajectories with demographic mortality patterns through a
sophisticated Sankey diagrammatic representation. The VCE
diagram offers a holistic analytical framework that transcends
traditional disciplinary boundaries by synthesizing multilayered
data visualization techniques. This approach not only renders
visiblethe often invisible mechanisms of health care disparities
but also provides a powerful methodological tool for
understanding the complex interactions between individual
experiences and systemic health inequities. The study also
revealed many unique features, including but not limited to
implications of biasand SDOH, streamlining health care service
delivery, and implications for the health care workforce,
including policymakers, health systems, advocacy groups, and
researchers.

Implications of Biasand SDOH

The VCE diagram provides a methodological bridge between
guantitative disparity metrics and the qualitative experiences
of care that contribute to these disparities, particularly the
documented pattern of symptom dismissal experienced
disproportionately by Black women (Figure 1). Our findings
underscore that maternal mortality variations between racial
and ethnic groups cannot be explained by biological factors
aone. Most studies have demonstrated that a significant
proportion of maternal morbidity and mortality cases are
preventable, making health care equity and efficiency imperative
[5,19,32,46,48,77,93,100,101]. Both implicit bias (ie,
unconscious mental processes leading to associations and
reactions) and explicit bias (ie, conscious beliefs and attitudes)
permeate health care systemsthrough institutionalized practices,
clinical decision-making, and clinician-to-patient communication
[102-105].
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Historical context further complicates this issue, as many
foundational advancesin obstetric and gynecol ogic procedures
are embedded in discriminatory practices [106-111],
race - based medicine, and research practices with a
guestionable ethical basis [105,107,109,112-116]. Medical
textbook codification and approaches, such as the
Caldwell-Moloy pelvic classification system and the Vaginal
Birth After Cesarean (VBAC) calculator, continue to influence
gynecological practice despite evidence that obstetric pelvises
vary in complex ways, which are not effectively captured by
artificial typologies[1,117-122]. Moreover, beliefsand practices
regarding biological differences in pain perception and blood
coagulation across race groups should be re-examined with
modern scientific rigor and evaluated by evidence-based
human-centered patient outcome research [110,111,123].
Complicating matters, historical biases can also manifest in
contemporary disparities, including higher rates of unplanned
cesarian births among Black and Hispanic women, with
treatment response associations including but not limited to
increased risks for hemorrhage, surgical complications, and
postpartum infections [2,37,48,118,122,124,125]. To make
mattersworse, dueto many variablesand SDOH factors, women
with pre-existing mental health issues (eg, anxiety, depression,
and post-traumatic stress disorder [126]) from marginalized
groups are also vulnerable to receiving poorer care, and
consequently, they could experience more distress during
childbirth, resulting in worse heath care outcomes [127].
Childbirth is a transformative experience for women, not only
physically but also psychologicaly, and their memories of it
areindelible[127,128]. TheVCE diagramiillustrates how these
biases trand ate into clinical encounters where symptoms, such
as headaches, visual disturbances, high blood pressure, and
edema (clear signs of pre-eclampsia), may unintentionally be
dismissed [8,14,44,45,77,96].

Streamlining Health Care Service Delivery

The V CE approach can help addressinconsistenciesin medical
education and health care service deivery by clearly
representing how individual patient journeys connect to
population-level data. Black women in the United States face
the highest materna mortality rates across racia groups
[8,11,13,15,16,36,38,45,96], underscoring that accessto health
care aone is insufficient without addressing biases in care
delivery. Addressing maternal mortality comprehensively
requires acknowledging these disparities as manifestations of
structural  discrimination, socioeconomic inequities, and
inadequate health care infrastructure. High maternal mortality
rates are associated with broader health system weaknesses,
which also impact other aspects of care, such as chronic disease
management, reproductive health services, and preventive care.
Furthermore, it involves addressing the underlying SDOH
contributing to unequal health outcomes. By addressing these
root causes, hedth care interventions can promote more
sustainable, cost-efficient health system practices, where all
individuals have the opportunity to thrive with high-quality
maternal care, regardless of race, socioeconomic status, or
geographic location. Thus, addressing maternal mortality
comprehensively is not just a health priority but also a social
imperative. The V CE diagram demonstratesthat even for women
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with optimal socioeconomic factors, racial disparities persist,
suggesting that structural racism and biasin clinical encounters
play significant roles. By visualizing these connections, the
VCE diagram gives stakeholders a more comprehensive
understanding of intervention points beyond individual clinical
encounters.

Implications for the Health Care Workforce

Overview

The V CE diagram offers significant benefitsthat extend beyond
enhancing public understanding of maternal mortality data. By
presenting datain avisually intuitive format, the VCE diagram
serves as a powerful tool for various stakeholders who play
critical roles in addressing health care outcomes, such as
policymakers, health systems, health care providers and
administrators, advocacy groups, and researchers.

Policymakers

For policymakers, the VCE diagram provides a compelling
human-centered visual representation of complex data that
traditional presentations (eg, statistical tables and text-heavy
reports) often fail to convey succinctly or effectively. The
combination of personas, journey maps, and Sankey diagrams
visually dramatizes inegualities within the health care system,
offering an accessible narrative that can drive policy change
and identify organizational barriers to care [35,66]. By
simplifying the interpretation of data, the V CE diagram enables
policymakers to quickly grasp the scope and scale of maternal
mortality issues across different demographic groups. This
immediate understanding iscrucid for effective decision-making
and resource allocation. The holistic visuaization (Figure 1)
provides a clear delineation of health care disparities that can
infform targeted interventions and quality improvement
initiatives. Moreover, the VCE diagram could serve as a vital
tool in legislative advocacy, helping to rally support for policies
aimed at reducing maternal mortality and improving health care
outcomes.

Health Systems

The rapid pace of technological advancement further
complicates health systems and their ability to effectively utilize,
interpret, and codify population-level data. The consistent influx
of new diversified heath information systems and health
information technologies, along with their data, often hinders
their utility and effectivenessin health systems. Technological
heterogeneity often perpetuates institutional data siloes across
health systems, with interoperability not being possible. This
issueisfurther complicated by the mechanismsby which health
care data are collected, synthesized, and aggregated, inhibiting
scalability and comparability of macro-level analysis[35,129].
Health systems struggleto not only remain current with evolving
medical research and clinical practices but also manage and
process the staggering variety and volume of health care data
[90,129]. To combat these challenges, headth systems could
implement regular reviews of maternal care journeys using the
VCE diagram methodology to identify critical intervention
points, particularly focusing on the transition between prenatal
visits and acute care for conditions like pre-eclampsia.
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Health Care Providers and Administrators

Health care providers and administrators (eg, physicians, nurses,
midwives, doulas, and health care executives) can utilize the
V CE diagram as an educational tool to enhancetheir awareness
and understanding of health care outcomes across patient
populations. By visualizing patient experiences across different
metrics (ie, race, age, and location), providers can recognize
patterns of care that may unintentionally perpetuate disparities.
Integrating the VV CE approach into professional medical training
curriculaand continuing medical education could propagate the
importance of contextual understanding in health care delivery,
leading to more empathetic, human-centered care [62,66].

Advocacy Groups

Advocacy groups could leverage the VCE diagram as a
persuasive communication tool by illustrating personal stories
alongside systemic patterns of ineguality. The stratified
visualization providesthe micro-level context of anindividua’s
circumstances and emotional well-being throughout their health
care journey. The macro-level health care outcomes create
powerful narratives that contextualize population health data.
The combined visual narratives (Figure 1) could serve as a
potent tool to emotionally engage audiences, mobilize
communities, and influence health care reform. Beyond
advocacy, the information gleaned from the V CE diagram can
also be applied in different contexts to facilitate information
exchange and public education to build skills and create
awareness. By making complex health data visible and easy to
understand, individuals are better equipped to lead local
initiatives. Moreover, thistransparency can allow communities
to take accountability for their own well-being as independent
data stewards and advocates.

Researchers

For researchers, the V CE diagram offersanovel methodological
approach for analyzing and presenting data on maternal health.
Integrating qualitative elements, such as personas and journey
maps, with quantitative data (ie, stratified mortality rates
depicted in the Sankey diagram) alows for a more holistic
understanding of maternal mortality. Researchers can use this
combined approach to explore correl ations between SDOH and
maternal outcomes, generating new insights that may not be
evident through traditional data analysis or display methods
alone. By presenting datain aformat that is both accessibleand
informative, the VCE diagram encourages dialogue and
knowledge exchange among researchers, ultimately fostering
amore comprehensive approach to understanding and addressing
maternal  health disparities. This approach facilitates
interdisciplinary collaboration by providing a common visual
language that bridges gaps among health care, sociology, clinical
medicine, and health informatics.

Applying the VCE Diagram to Inform an LHS

Lastly, regarding the third research question (“How can the
VCE diagram inform an LHS?"), it was revealed that the VCE
diagram efficiently illustrates the interpretive complexities of
working with large publicly available datasets and reveals that
data integrity depends on accurate, timely, and structured
processes for curation, cleaning, and aggregation [99,130].
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Technological advancement has introduced diversified digital
and analytic tools that leverage artificial intelligence (Al) to
synthesize datawith far greater granularity than was previously
possible [131]. The integration of Al technologies, such as
machine learning, large language models, natural language
processing, and neural networks, into health care underscores
the need for accurate, unbiased datasets and registries to avoid
propagating existing bias gleaned from historic data
[103,132,133]. Figure 1 illustrates the criticality of
understanding SDOH and their complex relationships with
health care outcomes. It has also highlighted the importance of
data-informed decision-making, the relevance of accountability
in data curation and practices, and the importance of valuing
the lived experiences and perspectives of patients and their
families [35,131].

LHSs provide a platform to facilitate knowledge creation,
trandation, and mobilization of the continuous dataand analytics
gleaned from health care operations, clinical practice, and patient
experiences[67,71,134]. Thisconstant influx of new datacould
catalyze data-informed decision-making, real-time datasynthesis
for predictive analytics, and patient outcome simulation to foster
continuous organizational learning [66,67,71]. Additionally,
quality improvement initiatives and targeted interventions could
also manifest, which hold promiseto improve patient outcomes
and reduce morbidity and mortality [66,67,71]. This continuous
supply of data could assist in crafting human-centered care
delivery [50,66] that meets the needs and goals of health care
stakeholders, including but not limited to the following:
policymakers, health systems, health care providers and
administrators, advocacy groups, researchers, patients, and
formal and informal caregivers. Moreover, the VCE diagram
(Figure 1) provides six interrelated data streams to inform an
LHS: (1) persona, (2) Experience Journey Map, (3) emotive
information, (4) Sankey diagram of population data, (5) closer
look inset, and (6) evaluation data. Together, these components
demonstrate health inequities while challenging popular beliefs,
for instance, showing that low socioeconomic status is not
necessarily a determinant of mortality in Black women
[15,32,38].

Incorporating SDOH datainto L HSs could foster improvements
to patient engagement, enabling them to have an activerolein
shared decision-making as stewards of their own health (should
they desire to do so), and it would provide more targeted data
for care providers as they would have better insights into the
socia circumstances of their patients [66,135]. Furthermore,
integrating SDOH datainto LHSs could cultivate personalized
and tailored service provision, which could allow health care
providers to circumvent biases inherent in maternal care (eg,
the Cadwell-Moloy classification and VBAC calculator)
[66,135]. Incorporating human-experience data into LHS
activitiesand initiatives holds endless promise to improve health
care outcomes, patient and provider satisfaction, and medical
intervention efficacy [35,66,67]. The VCE diagram (Figure 1)
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illustrates multiple data streams in aggregate, and thus, if used
in real-world settings, it could assist in targeted medical
diagnostics and catalyze holistic and continuous improvement
through simultaneous data analysis and synthesis. Moreover,
the data gleaned could inform LHSs and service design,
increasing health system scalability and efficiency [136].

Future Work

A key area for future work is formal user testing to evaluate
how different audiences, such as the general public, clinicians,
and policymakers, interpret the VCE diagram. While the design
was assessed against established visualization principles, the
extent of its accessibility and usability across diverse
stakehol ders remains untested. Clarifying the most appropriate
target audiences and assessing their engagement with the VCE
diagram will be essentia to validate its utility and guide its
application in practice.

Limitations

While the Dionne persona illustrates important aspects of the
maternal experience, a single persona cannot capture the true
diversity of the patient experience. This study was limited by
the quality and accuracy of publicly available maternal mortality
data from the CDC, and it is acknowledged that data may
fluctuate due to reporting issues on death certificates [12].
Additionally, the VVCE diagram used static data from a specific
period, which may not reflect current maternal mortality ratios,
and the quality of comparisons depends on how the CDC data
were classified, coded, and sourced. Additionally, while the
study focused on pre-eclampsia among Black women, the
authors acknowledge that this condition affects women across
all racial groups, and this study intended to not only identify
maternal health disparities but also demonstrate how aggregate
data can be misinterpreted in different contexts.

Conclusion

This study demonstrates the novel mixed methodological
contribution of the VCE diagram as an innovative
human-centered method to integrate qualitative patient narratives
with quantitative population-level maternal health data. By
combining personas, journey maps, and Sankey diagrams, the
VCE diagram offers a structured framework that reveas
disparities often obscured by conventional visualization
methods. While the current work illustrates its potentia to
enhance the understanding of maternal mortality, further
research is needed to evaluateitsinterpretability among diverse
audiences and its effectiveness as a decision-support tool. Future
studies will explore how the VCE diagram can be applied to
other clinical domains and tested within LHS contexts. In this
way, the VCE diagram serves as not only a novel
mixed-methods tool but also a foundation for advancing
human-centered approaches to presenting health care data and
visualizing health care outcomes.
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Abstract

Background: The Veterans Health Administration is promoting patient-reported outcome measure (PROM) collection for
measurement-based mental health care. Understanding veteran preferences about how and when to complete PROMs s critical
to support their implementation.

Objective:  We examined veteran preferences for timing and use of different technology platforms to complete mental
health—related PROMS.

Methods: We invited a national sample of 1373 veterans to complete a survey; 858 (62.5%) responded. Surveys asked about
veteran preferences for how and when to complete mental health—related PROMs. We characterized responses using descriptive
statistics and estimated multiple logistic regression models to examine associations between veteran demographic and health
characteristics and preferences for completing PROMs.

Results: Most veterans preferred completing PROM s between appointments (607/801, 75.8%) using features of a patient portal
(410/801, 51.2%), during appointments (589/801, 73.5%) verbally (413/801, 51.6%), and while at the medical center (480/801,
59.9%) on paper (189/801, 23.6%) or atablet computer (180/801, 22.5%). Hispanic (vs non-Hispanic) veterans had 3.32 (95%
Cl 1.04-10.58) times higher odds of preferring to complete PROMs at the medical center, and veterans with lower (vs higher)
socioeconomic status had lower odds (oddsratio 0.61, 95% CI 0.40-0.93) of preferring to complete PROM sin between appointments
but 1.97 (95% CI 1.23-3.16) times higher odds of preferring to complete PROMs during appointments.

Conclusions:. As the Veterans Health Administration and other health care systems seek to expand the integration of PROM
data into health care services, adaptive and flexible approaches to PROM administration that align with patient preferences,
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including those that leverage technology platformsin the remote collection of these data, may bolster implementation. Our results
indicate that such implementation efforts should consider patient ethnicity and socioeconomic status. Our findings further suggest
that these efforts could benefit from incorporating PROM administration into online patient portals, developing mobile health
apps that support PROM completion through patients' personal devices in between clinical encounters, and engaging care team

membersin PROM administration during appointments.

(J Particip Med 2026;18:e83149) doi:10.2196/83149

KEYWORDS

measurement-based care; patient preferences; patient-reported outcomes; technol ogy-based assessment; veterans

Introduction

Despite encouraging evidence of their clinical utility, the
integration of patient-reported outcome measure (PROM) data
into health care practice—al so referred to as measurement-based
care (MBC)—remainslimited [1-5]. A recent Cochrane review
of 116 randomized studies concluded that using PROM datain
health care hasamoderate effect on improving important aspects
of clinica care, including accuracy of diagnoses, disease
management, and patient-healthcare team  member
communication [4]. Nevertheless, only 60% of arecent sample
of 600 hospital and clinic administrators reported wanting to
implement routine PROM collection within their organization
toimprove patient experiences, and only 38% of thetotal sample
indicated that they had done so [6].

There is recognition that PROM collection in the context of
clinica care may be bolstered by leveraging technology
platforms|[7] either in between clinical encounters or before an
encounter, while patients are waiting to see their care team
members. In fact, several professional organizations have
suggested that one strategy for bolstering implementation of
MBC practices is to improve engagement by aligning PROM
administration with patient needs and preferences [8,9].
However, additional information is needed regarding patient
preferencesfor timing and use of different technology platforms
to complete PROMs, particularly those related to potentially
sensitive topics such as mental health—related symptoms.

To date, research regarding such patient preferences is mixed,
largely relying on qualitative data or focused narrowly on
specific contexts of care [10-12]. For example, one recent
systematic review of 14 qualitative studies reported mixed
findings among patients regarding preferred modality
(paper-and-pencil vs electronic), timing (at home vs at the
clinic), and frequency of completing PROMs as part of their
health care [13]. This review further noted a range of reasons
for patient preferences, including that patientswho preferred to
complete PROMs at home felt that they would be more likely
to respond honestly, whereas patientswho preferred to complete
PROMs at the clinic liked that it gave them something to do
while they waited for their appointment [13]. Other literature
suggests that preferences may be influenced by demographic
characteristics[14]; however, little research has been conducted
regarding preferences for completing PROMs among diverse
populations. Taken together, the existing literature base indicates
that additional work focused on patient preferences for using
technology platforms to complete PROMs is warranted.

https://jopm.jmir.org/2026/1/e83149

The Veterans Health Administration (VHA), the largest
integrated health care system in the United States, is currently
working to further the integration of patient-generated health
data (PGHD)—including PROMs—into practice; this is
evidenced in part by national callstoincorporate MBC practices
across mental health servicesand by the devel opment of policies
to guide veteran PGHD collection and use [15-17]. Tailoring
thetiming and mode of PROM administration, including through
the use of relevant technology platforms, may increase the
likelihood that veteranswill share such datawith their careteam
members.

Several technology platforms, including but not limited to
VHA's online patient portal (ie, My HealtheVet), the VHA
automated text messaging system (ie, Annie), and platforms
targeted toward the implementation of MBC in menta health
services (ie, Behaviora Health Lab, Mental Health Assistant,
and Mental Health Checkup [18-21]), have been availablewithin
the VHA health care system to support the administration of
PROMSs and their integration into care. Taken together, these
varioustechnology platformsallow for the collection of PROMs
in numerous ways, including having patients complete PROMs
before a clinical encounter from outside of the clinic, before a
clinical encounter while in a clinic waiting room, or verbally
with a member of their care team. Depending on how PROM
data are collected, patients may enter responses directly into
one of these platforms, or their care team members may either
enter the data or add text to a clinical note in the electronic
health record. The objective of thisanalysiswasto characterize
veteran preferences for timing and use of different technology
platformsto complete mental health—related PROM s and assess
factors associated with preferences regarding when (eg, in
between, during, or just before clinical encounters) to complete
mental health—related PROMSs.

Methods

Design

These datawere collected as part of alongitudinal survey effort
initiated in 2017 and referred to as the Veterans Engagement
With Technology Collaborative (VET-C) cohort. The overal
goal of the VET-C cohort was to collect veteran feedback on
VHA patient-facing technologies intended to improve access
to and delivery of care and support veteran self-management
[22]. The VET-C cohort was initiated by the VHA’s Office of
Connected Care in partnership with investigators from the
VHA's Quality Enhancement Research Initiative program.
Survey data were combined with additional demographic and
health information from VHA administrative data. Of note,
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surveys were reviewed by a veteran before their fielding for
readability and relevance.

Sample

A set of 14 geographically dispersed VHA facilities were
identified as VET-C recruitment sites. We identified veterans
who were active users of VHA patient-facing technologies (ie,
secure messaging) to be included in the cohort. Secure
messaging use was defined as sending aminimum of 5 messages
through the VHA's online patient portal in the year before cohort
recruitment. Further details related to sampling for the VET-C
cohort can be found in previous publications [22,23].

Procedures

Survey datawere collected from members of the VET-C cohort
at 3time points: 2017 to 2018, 2019 to 2020, and 2021 to 2022.
Data collection procedures for the first 2 rounds of surveys are
described in previous publications [22,23]. Veterans who
responded to the first 2 surveys were invited to complete the
third survey, which was administered via mail. Nonresponders
to the initial mailing were mailed a follow-up survey
approximately 4 weekslater to enhance responserates. Veterans
were also provided the option to compl ete the survey via phone
with a member of our evaluation team; 2 veterans chose to do
s0. Survey data were entered into the VHA's secure electronic
data capture platform, REDCap (Research Electronic Data
Capture) [24].

M easures

The survey collected data on veteran demographic
characteristics, health and health care use, technology ownership
and use, and preferencesfor compl eting PROMs. Demographic
characteristicsincluded veteran age, sex, race, ethnicity, source
of health care (ie, within or outsidethe VHA), level of difficulty
paying for basics such as food and heating and cooling, and
current housing situation. We asked veterans to rate their
physical and mental health on a 5-point Likert scale ranging
from excellent to poor. Veteran health conditionswere obtained
from diagnosis codes in the VHA Corporate Data Warehouse.
We also used Corporate Data Warehouse data to fill in any
missing survey data on key demographic variables.

To assess veteran preferences for completing mental
health—related PROMSss, we provided basic framing language to
explain the purpose of PROMs:. “Now we would like to know
your preferences for providing information about your health
toyour VHA healthcare team. Sometimes, your VHA healthcare
team members ask you to complete questionnaires about your
symptoms or health status (these are called assessments). We
are interested in how and when you prefer to complete such
assessments.” Following this framing, we asked veterans to
report both when and how they preferred to complete PROMs
(ie, “When and how do you prefer to complete assessments
about your behavioral health (eg, depression, anxiety, alcohol
use, stress)?’). Regarding preferences related to when, response
optionswere “in between my appointment when | am not at the
VHA,” “when| am at the VHA,” and “ during my appointments
with my VHA provider(s).” Regarding preferences related to
how, response options included the use of different technology
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platforms: (1) secure messaging, amobile health app, or mailed
paper-and-pencil assessmentsfor in between appointments; (2)
on a kiosk, on paper-and-pencil, or on atablet computer when
at the VHA (in the waiting room before an appointment); and
(3) on atablet computer, on a kiosk, on paper-and-pencil, or
verbally with their providers during appointments. Veterans
were allowed to select more than one response per question,
and we included all responsesin our data analyses.

Analyses

We characterized veteran survey responses using descriptive
statistics. We then used multiple logistic regression models to
examine factors associated with veteran preferences regarding
when to complete mental heath-related PROMSs, controlling
for key demographic characteristics and health conditions. All
statistical analyseswere performed using StatalM P (version 17,;
StataCorp).

Ethical Considerations

This work was reviewed by the institutional review boards at
the VHA hospital in Hines, Illinois, and the VHA Bedford
Healthcare System in Bedford, Massachusetts, and designated
as program evaluation for quality improvement purposes,
exempting it from further oversight (VHA Handbook 1058.05).
Returning a survey was considered consent to participatein the
evaluation. All data were deidentified for analysis. No
compensation was provided to participants.

Results

Response Rate

We mailed surveys to 1373 veterans who completed rounds 1
and 2 surveys from the VET-C cohort and asked them to
complete athird-round survey. Of the 1373 third-round survey
invitations, 10 (0.7%) were returned due to bad addresses, and
an additional 5 (0.4%) were returned because the veteran was
deceased. From the sample of 1358 veterans who were thus
eligible to complete a round 3 survey, we received responses
from 858 (63.2%). We included veterans with complete data
on model covariatesin our analyses (801/858, 93.4%).

Sample Characteristics

Most survey respondentswere aged >65 years (603/858, 70.3%),
male (751/858, 87.5%), White (763/858, 88.9%), and married
or in acivil union (582/827, 70.4%) and received their health
care mostly from the VHA (617/857, 72.0%; Table 1). Nearly
half (413/852, 48.5%) reported having obtained a master’'s
degree or higher professional degree. Most reported being in
excellent, very good, or good physical (596/854, 69.8%) and
mental (695/856, 81.2%) health. The vast majority (807/837,
96.4%) lived in their own house or apartment. Approximately
a quarter (189/776, 24.4%) of the sample reported low
socioeconomic status (SES; ie, difficulties paying for basics
such as food and heating and cooling). Nearly half (404/858,
47.1%) had a diagnosis consistent with an anxiety disorder,
38.1% (327/858) had a diagnosis consistent with a depressive
disorder, and 29.3% (251/858) had a posttraumatic stress
disorder diagnosis.
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Characteristic Participants, n/N (%)
Age (years)

>65 603/858 (70.3)

<65 255/858 (29.7)
Sex

Male 751/858 (87.5)

Female 107/858 (12.5)
Race

Black, African American, or other 95/858 (11.1)

White 763/858 (88.9)
Hispanic or Latino Ethnicity

No 831/858 (96.9)

Yes 27/858 (3.1)
Relationship status

Married or in acivil union 582/827 (70.4)

Neither married nor in acivil union 245/827 (29.6)
Educational level

High school graduate or lower 106/852 (12.4)

At least some college or vocational education (1-4y) 333/852 (39.1)

Master’s, professional, or doctoral degree 413/852 (48.5)
Place where they received medical care

Mostly at the VHA? 617/857 (72.0)

Other 240/857 (28.0)
Physical health

Excellent, very good, or good 596/854 (69.8)

Fair or poor 258/854 (30.2)
Mental health

Excellent, very good, or good 695/856 (81.2)

Fair or poor 161/856 (18.8)
Housing

Own or rent an apartment or house 807/837 (96.4)

Other 30/837 (3.6)
Financial difficulties

No 587/776 (75.6)

Yes 189/776 (24.4)
Mental health condition

Anxiety disorders 404/858 (47.1)

Depression 327/858 (38.1)

Posttraumatic stress disorder 251/858 (29.3)

%/HA: Veterans Health Administration.
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Veteran Preferencesfor PROM Completion

Most veterans in our sample preferred completing mental
health—related PROMs in between appointments when not at
the VHA (607/801, 75.8%) or during appointments with their
VHA providers (589/801, 73.5%; Table 2). Respondents
endorsed to alesser degree the option to complete PROMswhen
at the VHA before an appointment (480/801, 59.9%). Regarding
preferencesfor how to complete PROMss, most veterans reported

Etingen et d

similar preferences for completing mental health—related
PROMSs: (1) using a secure messaging feature through a patient
portal when completing these PROM sin between appointments
when not at the VHA (410/801, 51.2%), (2) on paper-and-pencil
(189/801, 23.6%) or on a tablet computer (180/801, 22.5%)
when completing PROMs at the VHA before an appointment,
and (3) verbally (413/801, 51.6%) when completing PROMs
during appointments with their VHA providers.

Table 2. Veteran preferences for completing patient-reported outcome measures about mental health symptoms (N=801).

Preference

Participants, n (%)

In between my appointmentswhen | am not at the VHA?
Using secure messaging through a patient portal
Using a mobile health app on a smartphone, tablet, or other computer
Completing paper-and-pencil assessments mailed to me
During my appointmentswith my VHA providers
Verbally
On atablet computer
On paper-and-pencil
On akiosk
When | am at the VHA
On paper-and-pencil in the waiting room before my appointment
On atablet computer in the waiting room before my appointment

On akiosk in the waiting room before my appointment

607 (75.8)

410 (51.2)
155 (19.4)
132 (16.5)
589 (73.5)
413 (51.6)
119 (14.9)
104 (13.0)
48 (6.0)

480 (59.9)
189 (23.6)
180 (22.5)
152 (19.0)

&/HA: Veterans Health Administration.

FactorsAssociated With Veter an Preferencesfor When
to Complete PROMs

When controlling for demographic and health-rel ated variables,
veterans of Hispanic (vs non-Hispanic) ethnicity had greater
odds of preferring to complete mental health—related PROMs
(odds ratio [OR] 3.32, 95% CI 1.04-10.58) when at the VHA

https://jopm.jmir.org/2026/1/e83149
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before an appointment (Table 3). Veterans reporting having (vs
not having) financial difficulties had lower odds of preferring
to complete menta health—related PROMs in between
appointments when not at the VHA (OR 0.61, 95% CI
0.40-0.93) but greater odds of preferring to complete such
PROMsduring avisit with their VHA providers (OR 1.97, 95%
Cl 1.23-3.16).
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Table 3. Factors associated with preferences for when to compl ete patient-reported outcome measures about mental health symptoms.

Factor In between appointmentswhen not At the VHA, OR During appointments, OR
at the VHA2 ORP (95% Cl) (95%Cl) (95%Cl)
Age (years)
>65 (reference: <65) 1.35(0.88-2.06) 1.09 (0.75-1.58) 1.21 (0.80-1.80)
Sex
Female (reference: male) 1.35(0.74-2.48) 1.28 (0.76-2.15) 1.05 (0.60-1.85)

Race
Black or other (reference: White) 0.69 (0.37-1.29)
Hispanic or Latino Ethnicity
Hispanic (reference: non-Hispanic) 1.36 (0.45-4.13)
Marital status

Married (reference: not married or inacivil union)  0.77 (0.50-1.20)

Educational level

At least some college or vocational education (ref-
erence: high school or lower)

0.83 (0.47-1.49)

Place where careisreceived
Mostly at the VHA (reference: other)
Physical health

0.96 (0.65-1.43)

Excellent, very good, or good (reference: fair or
poor)

Mental health

0.79 (0.51-1.21)

Excellent, very good, or good (reference: fair or
poor)

0.62 (0.36-1.07)

Housing status

Owning or renting (reference: other) 0.95 (0.32-2.80)
Financial difficulties

Yes (reference: no)
Depression

Yes (reference: no) 1.46 (0.92-2.30)
Anxiety

Yes (reference: no) 1.37 (0.84-2.24)

PTSD®

Yes (reference: no) 0.67 (0.41-1.11)

0.61° (0.40-0.93)

0.87 (0.50-1.51) 0.69 (0.38-1.25)

3.32°(1.04-10.58) 3.27(0.88-12.21)

0.93 (0.64-1.34) 0.91 (0.60-1.39)

0.87 (0.53-1.44) 0.61 (0.33-1.13)

0.86 (0.61-1.21) 0.97 (0.65-1.42)

0.96 (0.67-1.38) 0.96 (0.63-1.45)

1.10 (0.70-1.72) 1.46 (0.88-2.41)

1.22 (0.50-2.96) 1.74 (0.67-4.53)

1.34(0.91-1.97) 1.979(1.23-3.16)

1.23(0.83-1.83) 1.14(0.73-1.78)

0.81 (0.53-1.23) 0.97 (0.61-1.55)

1.25 (0.82-1.91) 1.32 (0.81-2.14)

/HA: Veterans Health Administration.
POR: odds ratio.

P<.05.

dp<.01.

®PTSD: posttraumatic stress disorder.

Discussion

Principal Findings

Overdll, veterans indicated a preference for completing mental
health—related PROM s either in between or during appointments
with their VHA providers as opposed to before appointments
in clinic waiting rooms and preferred to do so using secure

https://jopm.jmir.org/2026/1/e83149
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messaging viaa patient portal or verbally with their providers,
respectively. However, our results suggested differences in
preferences based on demographic characteristics, including
ethnicity and SES. These findings suggest that technology
platforms, including secure messaging features of online patient
portals, may bolster implementation of remote MBC practices,
although the rollout of such remote MBC practices may benefit
from targeted improvement efforts among certain segments of
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the patient population, including those patients experiencing
financia stressors. Our findings further suggest that care team
members should elicit preferencesfor how and whento complete
PROM sfrom each veteran and administer PROMsin accordance
with those preferences to optimize the likelihood that veterans
will provide PROM data as part of their health care. These
results present a foundation through which the VHA, as well
as other health care systems, can support patient-centered
implementation of MBC practices and use of PGHD in clinical
care.

Patient-facing technol ogies such as patient portalsmay facilitate
completion of PROMs for MBC; however, more research is
needed to understand when patients are willing to use
technologies to complete PROMs and when they are not. Our
findings suggest a high degree of comfort with completing
PROMSss through secure messaging via a patient portal among
our cohort, which may be due in part to the fact that all our
survey respondents had used secure messaging at some point.
However, thereis high engagement overall among veteranswith
the VHA's online patient portal, My HealtheVet [25,26]. As
secure messaging wasfirst implemented inthe VHA nationwide
in 2010, its use has continued to grow [25]. In May 2025 alone,
the number of secure messages sent by veterans exceeded 1.7
million [27]. Theliterature al so suggests that secure messaging
has been used inthe VHA to support MBC for behavioral health
[26]. As such, facilitating PROM completion via secure
messaging may bolster engagement in MBC practices among
some veterans.

In addition, the literature has reported that older veterans are
lesslikely than younger veteransto prefer using smartphone or
tablet technologies[28,29]. Thus, the average age of our overall
sample may be one reason for the low rate of reported
preferences for using smartphone or tablet technologies to
complete PROMSs [30]. Alternatively, the low preferences for
use of smartphone or tablet technologies, even in a sample of
individuals who are known technology users, may suggest that
veterans are more trusting of the security and privacy associated
with other methods for completing PROMSs, such as secure
messaging through a patient portal. However, severa studies
in the context of cancer care have found that integration of
smartphone apps with tethered patient portals increases patient
engagement in completing PROMs [31]. As the use of
health-related maobile appsincreases, the ability to synchronize
mobile app data with patient portals may facilitate veteran use
of appsto collect and share data with the VHA [32,33].

Our findings further highlight the need to be sensitive toward
differences acrossthe demographic characteristics (eg, ethnicity
and SES) of patientsto ensure opportunity to complete PROMSs.
In line with previous research, we observed differences in
preferences among certain segments of the veteran population
that could contribute to the ongoing digital dividein health care
access and outcomes [14,34-36]. While we are still unsure of
the extent, there seemsto be astrong preference among Hispanic
veterans to complete assessments while present at the VHA.
Thisis aligned with prior research suggesting that portal users
of Hispanic ethnicity were less likely than users of White race
to use secure messaging [37]. Similarly, in a 2007 nationwide
survey on health IT use, respondents of Hispanic ethnicity were
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less likely to access technologies between appointments with
providers [38]. This could be due in part to reduced access to
technology at home, lower health or computer literacy, or other
health management and health communication preferences
[39,40]. Patients’ prior experiences with PROM completion or
use of technology for health may also at least in part drive their
preferences regarding when and how to complete PROMS.
Although our data do not speak to these points, future work
exploring such relationships is warranted.

In addition, veteransin our sample who reported experiencing
financia difficulties were less likely to prefer completing
PROMs in between appointments. This may be due in part to
lack of access to technology with which to complete PROMs
remotely, lower technological literacy, or lower health literacy
[41,42]. Studies have shown that patients with lower SES are
more likely to have privacy concerns or report not trusting
remote measurement options[34]. Thisis supported in part by
the preferences reported by the veterans in our sample for
completing assessments verbally with their providers.

Taken together, our findings can serve asafoundation for health
care systems to design and implement patient-centered
procedures to collect PROMSs, including using technology
platformsto assist with remote PROM collection. Asour results
suggest, methods of administering PROMs cannot assume a
one-size-fits-all approach. The most effective ways to collect
PROMs may depend on patient technology preferences and the
availability of different technology platformsin different health
care system settings [43]. It may aso depend on the cadence
with which PROMs are collected in different clinical contexts.
For example, PROMs collected as part of mental health care
services, such as evidence-based psychotherapieswidely offered
within the VHA, where patients are seen frequently (often
weekly), may be collected much more often than in other
medical settings such as primary care, where patients are
typically seen 1 or 2 times per year. The frequency with which
PROMs are collected may influence patient preferencesfor how
to complete those PROM s—one can imagine that patients who
are asked to complete the same PROMSs every week in tandem
with evidence-based psychotherapy visits may prefer to
complete those PROMs virtually, whereas patients who are
asked to complete PROMs annually in tandem with primary
care visits may prefer to complete those PROMSs in the clinic
waiting room or verbally with a member of their care team.
Additionally, older veterans may not use smartphonesor tablets
but may be more amenabl e to secure messaging asan alternative
for PROM completion.

Moreover, although we cannot assume that changing the way
in which a validated PROM is administered will retain its
psychometric properties (eg, if a measure is validated to be
administered on paper-and-pencil, having a health care team
member verbally ask the questions may impact the psychometric
properties of the measure), several reviews of the literature have
concluded that different methods (eg, electronic vs
paper-and-pencil) and even modest adaptations to collection
procedures (eg, interactive voice response systems) do not
reduce the validity of the results [44-46]. Thus, the ability to
meet veteran preferences does not seem to reduce data quality
and, in fact, may potentially improve PROM data by facilitating
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more genuine responses. Future research may examine more
fully the extent to which the psychometric properties of PROMs
are impacted based on the mode of administration used.

Limitations

Several limitations need to be considered when interpreting our
results. First, our sample comprised veterans who were known
users of patient-facing technologies, which may impact
generalizability. Second, the homogeneity of our sample
demographics (ie, mostly White, male, and aged >65 years)
may limit the generalizability of our findings. Third, our
relatively small sample size may have limited the statistical
power of our analyses. Fourth, when completing surveys, there
is the risk of recall and response biases. In addition, our data
do not address patient perceptions of the usability of the various
technology platforms that may be used to administer PROMs,
a factor that could influence preferences and that should be
assessed in future work. Finally, due to the nature of the
cross-sectional design of the data collection, we cannot make
any inferences about the causdlity between veteran
characteristics and preferences for completing PROMs. Despite
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these limitations, these findings add important insights to our
understanding of patient preferences for completing PROMsin
different contexts and using different technology platforms.

Conclusions

As the VHA seeks to expand initiatives related to the use of
MBC practices and PGHD as part of heath care services,
adaptive and flexible approaches to PROM administration that
align with veteran preferences [47] and leverage technology
platforms to collect PROMs remotely [7] may be beneficial.
Our findings provide foundational insights into veteran
preferences for completing PROMs and can be used to design
patient-centered PROM data collection procedures. Furthermore,
our findings suggest that initiatives focused on promoting the
administration of PROMs as part of clinica care could
incorporate administering PROMs using the VHA's online
patient portal, developing mobile health apps that support
veteran completion of PROMs using their personal devicesin
between VHA clinical encounters and building veteran trust in
the privacy and security of those apps, and engaging care team
membersin the administration of PROM s during appointments.
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Abstract

Artificial intelligence (Al) isincreasingly integrated into everyday life. Yet in health care, patients and families are challenged
to understand how Al may be helpful. Asaresult, real-world patient stories remain scarce. Generative Al can serve asalearning
partner to help patients interpret complex medical information, prepare for appointments, and navigate care decisions. A case
study is presented from the perspective of a caregiver and a clinician colleague, describing how one family used generative Al
(ChatGPT; OpenAl) to better understand test results, possible diagnoses and treatments, prepare for visits, and summarize and
share information with an extended care team. This paper also shares tips and lessons learned with others navigating similar
health care challenges. A first-hand account of family interactions with ChatGPT is described during a period between diagnostic
imaging and surgical consultation. Real-world use of Al by acaregiver is showcased, including strategies used to understand and
summarize health record data, querying Al using medical documents, and resulting actions taken by the family. Using the case
study as a springboard, the authors provide a separate section to share lessons learned for patients and caregiversin their use of
Al. The family reported benefits of Al, including the ability to comprehend health information by translating medical records
into patient-friendly language; to emotionally process and prepare for visits; to research diagnoses and treatments; to streamline
communication with care teams by using concise patient summaries; and to feel more empowered to take timely, informed action.
Generative Al can serve as a valuable companion tool for patients and caregivers navigating complex medical information. By
translating results, providing education about diagnoses and treatment options, and helping preparefor visits, Al may reduce care
delivery delays and raise family confidence in decision-making. However, limitations exist, and patients and caregivers need to
validate Al output to ensure accuracy and privacy.

(J Particip Med 2026;18:€69790) doi:10.2196/69790
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approach to using Al tools not only improved her husband's
care experience but also demonstrated the practical
implementation of participatory medicine principles. As she
notes:

Case Study of Patient and Caregiver Use
of Artificial Intelligence

Introduction

“Over the course of afew weeks, he went from completing a
3-day golf tournament to being unable to walk and needing to
crawl up the stairsto go to bed.”

The ability to understand complex medical
information immediately, rather than anxiously
waiting, was a game changer, allowing usto act more
quickly. [MBS]
This paper presents acase study from the perspective of afamily
caregiver who explored how Al can support care by improving

This dramatic decline was due to RL’s lower back pain, which
was observed by MBS, the patient’s spouse, and the primary

author of this paper. The co-author (DC) isacolleague of MBS
in patient advocacy and artificial intelligence (Al) work and
was not clinically involved in this case. MBS's experience as
acaregiver and patient advocate offers unique insight into how
Al can transform the patient experience. Her systematic

https://jopm.jmir.org/2026/1/e69790

the interpretation of medical test results, clarifying potential
diagnoses and treatment options, and facilitating more effective
care navigation. The case study demonstrates practical ways
patients and caregivers can apply Al tools to translate medical
information into plain language, increase understanding of
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conditionsand treatments, and summarize health datato prepare
for specidist vigits.

In addition to the case study, the paper expands on key insights
and lessons learned—including additional patient use cases for
Al, strategiesto addressitslimitations, highlights of current Al
tools, and opportunities for future patient-centered innovation
(Section 2).

The Challenge

The patient, RL, developed intense back pain over ashort time
period that quickly prevented him from standing or walking. In
such moments, patients and their families must rapidly navigate
complex medical information, understand treatment options,
and make critical decisions—all while deadling with the
emotional impact of arapid health decline.

Today’s health care system gives patients unprecedented access
to their medical information through online portals, test results,
and clinical notes [1]. However, this access often introduces
new challenges. While patients can view their magnetic
resonance imaging (MRI) results within hours of a scan, the
technical language and medical terminology can make these
records more confusing than informative [2]. Limited
appointment availability and delays between receiving results
and seeing specialists further compound these difficulties [3].
According to arecent study, it now takes an average of 31 days
to schedule a physician appointment in 15 of the largest US
metropolitan areas—and in the city featured in this case study,
the average wait is 65 days [4]. This time lag |eaves patients
struggling to understand crucial information about their health.

One Solution: Using Al asa L earning Partner

Artificial intelligence, particularly large language models
(LLMs) like ChatGPT (OpenAl), has emerged as an unexpected
ally for patients navigating these challenges. In MBS's words:

These Al tools offored me immediate,
around-the-clock assistance in translating complex

https://jopm.jmir.org/2026/1/e69790
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medical information into language | could
understand, when | needed it. That really helped us
prepare for appointments, gave us a chance to digest
theinformation, and allowed usto maketime-sensitive
decisions about my husband’s care.

Patient Al Journey

MBS discovered that starting with Al to translate MRI results
into patient-friendly language and then gradually conducting
deeper research led to a greater understanding of the situation.
By taking things step by step over several days—each new
guestion adding to her understanding—she steadily built her
knowledge and was able to take informed action at each step.

Figure 1 shows the sequence that MBS followed, along with
the topics and questions used in the Al conversations. Keep in
mind, inputs and questions posed to Al can be combined into
a single sentence, or can be part of an iterative conversational
flow with the Al chatbot. Patients can type in questions in the
same way one would ask a doctor or afriend.

This case shows how generative Al can act asalearning partner
for patients and families, hel ping them make sense of complex
medical information through a step-by-step “just-in-time”
approach to learning (Figure 1). Instead of having either too
little information or being overwhelmed with information all
at once, they were able to ask questionsand build understanding
gradually—learning only what was relevant at each stage of
their journey. This reflects the idea of situated learning [5,6],
where people learn most effectively when information is
connected to real-life needs. It also demonstrates the concept
of distributed cognition [7], in which tools like Al extend a
person’s ability to think and act.

By engaging with information only when it became meaningful
to them, the family strengthened their sense of understanding
and control—a pattern long recognized in patient empowerment
research [8] and aconcept referred to as patient activation, which
islinked with improved health outcomes[9].
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Figure 1. Approach used with generative artificial intelligence by the family caregiver in the case presented. MRI: magnetic resonance imaging; Al:
artificial intelligence.

o Translate MRI Report into Patient-Friendly Language
1. "Translale this MR reporl into language thal a patient could understand.”
2. "Summarize the potential diagnoses based on this report.”
3. “Summarize the possible treatments for these diagnoses.®
4, "ldentify the types of specialists who treal these diagnoses.”

o Research Two Surgical Options

1. "Can you tell me mone about lamineciomes 7

2. "Can you describe the surgery?™

3. "What is the recovery time?"

4. "What are the rsks?

5. "How soon before people typically go back fo their normal wes?
6. "Repeat the same as above for spinal fusion surgery.”

e Create a One Page Summary
I added the folfowing fext info @ ChalGET-4 gy

1. Basic Information - His age, gender (| withhald his name, address and contact information)

2. General Health Status - His general health (i.e. in good health, normally very aclive)

3, Medical information - His conditions, and medications - | pulled this infarmation from his
summary page in his health portal

4, Test Results - Al summary of his MRI lest results (| cul and pasted the Al translation of his MRI
result into patient-friendly language)

5. Progression of His Condition - Once | realized how quickly his ability 1o walk was declining, |
bagan keaping a log that tracked the distance he could walk along with dates and short notes,
such as: dataelable fo walk a few blocks, datato tha end of the block, datefto the end of cur 100

oot driveway, datefto the car, date/steps to the bathroom, elc.,
6. Symptom Evolution - Specifics about his symptoms and dascription of pain, whera it was
located, positions that made it worse, which | had from my own notes.

o Generate Questions for Neurosurgery Appointment

"What questions should | ask a neurosurgeon during a consultation based on this one page
summary and MR test resulf?”
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Step 1: Using ChatGPT to Understand MRI Results

When RL received his MRI results through the patient portal,
the technical language made it difficult to understand the
findings—let alone the implications. Rather than waiting
anxioudly for the upcoming specialist appointment, MBSturned
to ChatGPT for assistance.

First, some background on the Al tool chosen: ChatGPT isone
option inthe “generative Al” category. It isfreeto use (with an
account) and can be easily found by typing “ChatGPT” into a
browser search bar on a mobile device or computer. Once in
ChatGPT, users see an empty text field with the words “Ask
me anything.” A user can paste text into that field and/or ask
guestions. Generative Al takes your questions, reviews large
sets of data, and then creates new text in response.

ChatGPT is considered a large language model (LLM), atype
of generative Al, because it learns patterns from large datasets
and generates new output, within the context of the questions
you've asked. Other formsof Al are* non-generative” and work
to analyze or classify information from existing data but do not
create new outputs. Nongenerative Al can, for example,
recognize patternsin amammogram and predict “normal” versus
“possible tumor.” Generative Al, using an LLM like ChatGPT,
is more like a writer, while nongenerative Al is more like a
judge. MBS outlines how she used ChatGPT:

When we accessed my husband's MRI report from
the patient portal, we found it difficult to understand
because it waswritten for clinicians. | decided to see
how ChatGPT could help us. | copied and pasted the
MRI report text, with name and personal information
removed, into ChatGPT and asked it the following
questions:

Inliterally seconds, ChatGPT came back with resultsfrom this
query with information that was much easier to understand.
This approach benefited MBS and RL in a number of ways:

First, clear understanding: the Al provided plain-language
explanations of the medical terminology and findings, allowing
for immediate understanding of the situation.

Second, emotional processing: having time to digest the
information privately at home enabled both patient and caregiver
to process the implications before the specidlist visit. It iswell
established that receiving bad news, particularly news about a
serious or life-altering medical condition, can significantly
impair apatient’s ability to recall information presented during
that conversation [10].

Third, recall: In astudy examining patient recall of information
after aneurosurgery consult, 44 patientswere ableto remember
correctly 24.8 % of medical information on the next day after
consultation by a neurosurgeon on average. Findings showed
acorrelation between patient mood and level of recall: ahigher
level of anxiety or depression before surgery was associated
with less memory of medical information by patients [11].

In MBS swords:

When we read the interpretation of my husband’s
MRI test from our Al questions, we learned that he
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likely had to have neurosurgery, so that sent us
reeling. It took us each several days to process that.
| actually cried on and off for two days thinking about
how that would impact my husband because he' s such
an active guy. If we were in the doctor’s office when
we learned about the need for spinal surgery, we
would have been too shell-shocked to process much
of the medical information.

Before we read the Al results, we didn’t even know
what kind of doctor we should see as a next step.
From the Al results, we knew that he should see a
neurosurgeon, and we were then ableto talk to people
who had personal experience with the back surgeries
he probably needed, and were able to get surgeon
recommendations. Those conversations were very
comforting. Without Al, our timeline for doing those
things would have taken weeks versus days because
we were able to take action right away.

Step 2: Using Al to Understand Treatment Options
Enabled Faster, More Confident Action

After MBS received the results to her initial query (sometimes
called an “Al conversation”), she performed a second query,
doing a deeper dive using new questions to understand more
about two of the possible surgical treatments: a laminectomy
and a spinal fusion. Armed with new information, MBS was
ableto moveforward with greater confidence. Thishelped them
plan for possible surgery, prepare their home for recovery, and
decide whether to postpone an upcoming trip.

In my case, | used the result of my first query to
formulate my second set of questions to learn more
about two of the possible surgeries and recoveries.
The ability to keep doing research, jumping off of new
information, allowed both of usto digest information
in smaller pieces, and really drive the information
gathering process according to the questions that
were top of mind at the time. | used the following
questions for each of the possible surgeries:

Step 3: Using Al to Create a 1-Page Summary Supports
Faster and More Efficient Care Navigation

In terms of next steps, the family knew they needed to
communicate with their primary care physician, aneurosurgeon,
aphysica therapist, and the administrative staff to start. In order
to communicate the compl exities of the situation, MBS thought
a1-page summary would be helpful, especialy to inform them
about her significant concern about RL's rapid progression.
MBS went to her husband’s patient portal to view his health
summary but found it insufficiently presented the information
pertinent to his situation; she then used ChatGPT to create a
single-page summary using the following approach:

| basically created a document in Microsoft Word as
a place to gather information across multiple
documents: my husband’s health portal, hisradiology
portal, and my own notes. | cut and pasted
information from a variety of sources into the
Microsoft Word document. [MBS]

JParticip Med 2026 | vol. 18 | e69790 | p.149
(page number not for citation purposes)


http://www.w3.org/Style/XSL
http://www.renderx.com/

JOURNAL OF PARTICIPATORY MEDICINE

This information included demographics, health status, test
results, symptoms, and observations over time. Details are
shown in Figure 1.

After all of thisinformation was collected in the Microsoft Word
document, MBS was careful to remove the identifying
information, such as name, address, and contact information in
anticipation of cutting and pasting theinformation in ChatGPT.
ChatGPT was then asked to create a 1-page summary of the
above information, and be sure to include the complete
progression of symptoms.

One of the strengths of ChatGPT isthat it isgreat at
organizing messy information—both visually and
from an organizational standpoint. ChatGPT
generated a nice, clean summary, with clear headings
to organize the information. | took that 1-page
summary and put it in a new Microsoft Word
document, then added my husband’'s name, our
address, and contact information back into the
document and saved it asa PDF document soit would
be easy for me to share in text, email, and faxes.
[MBS]

With the help of Al, multiple documents and reportswere pulled
together into a single, streamlined summary containing all key
details. Thismadeit easier to share theinformation and provided
clinicians and administrative staff a quick “at-a-glance” view
of RL's case without the need to search through portals, test
results, and scattered files.

Thefamily shared the summarieswith ahandful of peoplealong
their journey—the primary care physician to request areferral,
2 physical therapists, their insurance company, a hospital access
nurse who facilitated neurosurgery scheduling, and the surgeon
who requested to review the caseto determineif aconsult would
be scheduled.

MBS explained:

| believe this saved us significant time in navigating
the health care system. It was also really important
to methat the neurosurgeon heard our direct account
of how fast my husband's progression happened,
rather than having that information filtered through
a third party. I'm confident that having clear
documentation of my husband’s symptoms and rapid
decline helped move his surgery forward more
quickly.

Step 4: Generating Questions With Al to Preparefor a
Surgical Appointment

Once the family scheduled a consultation with a neurosurgeon,
they returned to ChatGPT, asking: What questions should | ask
a neurosurgeon during a consultation based on this 1-page
summary and MRI test result?

MBSthen reviewed the Al-generated questions and went about
editing the list of questions; “1 modified the list of questions,
adding several about upcoming travel and capacity to walk,
exercise, and golf.” She prioritized the most and | east important
guestions in case the visit time became limited. MBS felt that
ChatGPT suggested questions that she would not have thought
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about on her own. The family felt more prepared and equipped
with athorough list.

We also felt much better prepared because we had a
deep understanding of the implications of my
husband's test results and possible surgeries, and
weren't burdened with the anxiety of just hearing bad
news for the first time about him needing
neurosurgery. \We were much more educated, having
done our deep dive on the two possible surgeries, so
wedidn’t have to waste time having the neurosurgeon
educate us on those. It was a much more productive
doctor’s appointment than we would have had
otherwise. [MBS]

Lessons Learned in Patient and Caregiver
Use of Al

This case revealed several practical insights about how
generative Al can support patients and caregiversin real time.
The following lessons highlight what worked, what to watch
for, and how others might benefit from similar and/or additional
uses.

Balancing Al’s Potential With ItsRisks

Once patients gain access to and understand their medical
documentation, Al can become a powerful tool to research
conditions and explore treatment options. A research or inquiry
phase requires a careful balance between gathering
comprehensive information and maintaining awareness of Al
limitations. While Al can aggregate and explain medical
information rapidly, all findings should be verified with other
sources and with clinicians. MBS explains how she
cross-checked Al results, al of which helped validate the outpuit:

« Try morethan one Al tool: it can help to compare answers.
MBS asked both ChatGPT and Claude (Anthropic) the same
guestion about MRI results to see if they gave similar
responses.

« Look for sources: many Al tools provide links to sources
at the end of their answers. Click on them to see where the
information came from. If no sources are shown, you can
ask the Al tool to provide them.

- Be cautious with vague sources: if a source looks unclear
or takes you to awebsite that does not seem professional,
double-check theinformation on amorereliablesite (Figure
2).

« Check across websites: type the same keyword into the
search bar on 2 or more trusted health websites (Figure 2).
If what you find matches the Al’s response, it's likely
accurate.

« Ask someone knowledgeable: If possible, share the Al’s
answer with a friend, family member, or health care
professional who has medical experience. They might be
able to confirm whether it makes sense.

« Use “research” features. some tools, like ChatGPT or
Claude, offer deeper research modes. These can generate
results that are verified and offer citations, but the process
takes longer. Each LLM has a different method for using
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Deep Research Mode, so it is best to ask the LLM for directions on how to accessit.

Figure 2. Some of thetop sourcesthat can be used by patientsto verify medical information. NIH: National Institutes of Health; NHS: National Health
Service; GP: general practitioner.
General Health Resources

MedlinePlus (U.S. National Library of Medicine) — Govemment-run site with plain-language explanations of conditions, tests, drugs, and
procedures.

Mayo Clinic — Provides clinically accurate, evidence-based information written for consumers, often reviewed by Mayo physicians.
Cleveland Clinic Health Library — Clinically reviewed, easy-to-navigate content designed for patients and families

WebMD — One of the most widely used patient education sites, offering easy-to-read summaries, symptom checkers, and physician-
reviewed articles.

Healthline — Focuses on clear, empathetic, and well-cited articles written for patients; includes mental health and lifestyle content.

Condition or Treatment Specific Resources

NIH Health Topics — Evidence-based resources on diseases, research updates, and prevention.

Centers for Disease Control and Prevention (CDC) — Reliable, up-to-date information on infectious disease, vaccines, and public health
issues.

American Heart Association, American Cancer Society, National Alliance on Mental lliness (NAMI) — Disease-specific patient education
and community support. Other condition-specific sites can be found by typing the “condition name” and “association” into google search
bar and you will likely get a list of relevant resources even if there is no officially-named association for that condition.

Global Health Information Resources

Patient.info (UK NHS-aligned) — GP-authored health information with patient-centered explanations.

NHS Health A-Z — UK's National Health Service portal with straightforward condition summaries and care guidance

Some Reputable Sources and Why
Validation Matters

InMBS'scase, Al toolswere helpful at multiple points of their
journey—to trandate complex medical data, summarize
information, and guide them to questions for the doctor. Yet Al
can produce mistakes or hallucinations—plausible-sounding
answers that are factually incorrect or incomplete. These can
be tricky because they seem so redlistic. Since health decisions
depend upon accurateinformation, it isessential to double-check
Al output against trusted sources and, whenever possible,
confirm with a health professional. While there are scores of
reputable health-related websites, the list above is a short list
of reliable, patient-friendly websites that can be used to verify
information and lower therisk of acting on misinformation.

Using LLMs to Understand Medical
Documents

One of the most immediate applications of Al in patient careis
the trandation of complex medica documentation into
understandable language. The disconnect between information
access and understanding can lead to anxiety, delays in care,
and missed opportunities for informed decision-making. Figure
3 shows some document types, elements to be explored within
them, and sample questions one can use to reach those el ements
using toolslike ChatGPT or other LLMs.

Transforming complex medical language into accessible
information is powerfully illustrated in MBS's case, but Al
trangl ation extends beyond imaging reports. Laboratory results,
often presented as a series of numbers and technical terms, can
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be transformed into meaningful insights. When reviewing a
comprehensive metabolic panel, for example, Al can explain
not only what each value means, but also the relevance and
gravity of any abnormalities in the context of a patient’s
condition. With these explanations, patients can use Al to craft
thoughtful questions to ask their health provider.

Some patients can become anxious when seeing test results on
their own outside the doctor’s office. In a survey conducted by
the University of Colorado of over 8000 patients, 96% of
respondents preferred immediate delivery of test results—even
before discussing resultswith their clinician. The authors noted,
however, that about 8% of the respondents were worried when
receiving the information [12]. Therefore, it is important to
recognize that using Al to gain understanding of test
results—without context from a clinician—can increase worry
in some people.

Clinical notes, traditionally written in medical shorthand and
jargon, can become more accessible to patients through Al
interpretation, assuming Al is specifically asked to transform
clinical notesinto patient-friendly language. This helps patients
better understand treatment options and plan next steps.
Additionally, it allows patients to identify and track critical
action itemsthat might otherwise be lost in technical language.

Though anote of caution—when submitting health information
such as test results to an Al tool, users should always remove
all identifying details such as name, phone number, patient ID,
birthdate, social security number, address, etc. This protects
privacy and helps ensure persona health information is not
exposed or misused. It is also recommended to remove the
names of your health professionals.
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Figure 3. Strategiesfor patients and caregivers to use artificial intelligence to understand medical documentation. MRI: magnetic resonance imaging.

Document Type Key Elements to Extract

Sample Questions

o Key findings

Imaging Reports

° Abnormalities

N "Explain these MRI findings in simple terms”

° Abnormal values

Lab Results o Clinical relevance

° Personal significance

"What are the main concerns in this report?”

Y

N "Which values are outside the normal range?”
"Which tests or values would likely matter to my
doctor?”

S "What do these abnormalities mean in the context of

my medical situation?"

. o Assessment
Visit Notes

& o Plan of care

Transcri
= e Follow-up items

"What does my doctor think is wrong, and what were
the key findings from this visit?"

"What is the treatment plan?”

"What are the next steps in my care?”

Diagnosis and Treatment Research is
Valuable but Requires Understanding Al
Shortcomings

Once patients understand their medical documentation, Al can
become a powerful tool for researching conditionsand exploring
treatment options. Thisresearch phaserequiresacareful balance
between gathering comprehensive information and maintaining
awareness of Al’slimitations.

In MBS's case, understanding the implications of various
surgical options before the specialist consultation allowed for
amore productive discussion focused on specific concernsrather
than basic explanations. Al can help break down:

»  Potential treatment approaches and their rationales.

»  Common risks and benefits of each option and the type of
specialist that can provide treatment.

»  Typical recovery timelines and requirements.

»  Questions that would be important to discuss with
specialists.

As previously discussed, while Al can aggregate and explain

medical information rapidly, all findings should be validated
with reputable sources and ideally with health professionals.

Figure 4 shows examples of research that patients can conduct
using ChatGPT or other LLMs, with some sample questions
showcasing several areas where patients might find Al helpful
in researching their own medical conditions.
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Keep in mind that sophisticated Al skills are not necessarily
needed to get valuable information. Users can simply ask
questions as if sitting in a doctor’s office, and continue asking
asyou learn from the Al output. Al users can also specify how
results are desired, for example—as a bulleted list, no more
than 1 page, in Spanish or other languages, using only academic
research reports, or in patient-friendly language, etc.

A major advancement in consumer health is the ability for
patients to track vitals and symptoms using a variety of apps.
Al tools can help organize symptoms into timelines and
summaries, identify known medical conditions, and suggest
possible diagnoses ranked by likelihood. Al can connect the
dots—highlight patterns, surfaceinsights, and suggest questions
patients may want to ask their doctor. This allows patients to
go beyond simple internet searches on a single symptom and
better understand what individua symptoms, groups of
symptoms, or changes in symptoms over time might mean.
Again, any Al-generated results need to be validated against
reliable medical sources and aclinician.

Treatment plans, particularly for complex conditions requiring
multiple interventions, can be broken down into manageable
steps. Complex treatment—such as daily wound care, intricate
medication dosing schedules, or tracking specific
symptoms—can be separated into clear, actionable daily
checklists that improve adherence and outcomes. In MBS's
case, a systematic approach was used and resulted in a
compressed timeline between receiving medical information
and taking informed action.
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Figure 4. Sample prompts and queries to research patient health data and medical information.

INITIAL UNDERSTANDING TREATMENT RESEARCH

« Can you explain thisin
simple terms?

* What are the key
findings?

« List the potential
treatment options

« What are the pros/cons
of each option?

« Compare the recovery,
costs, prognosis, and
evidence basis of each
treatment option

* Summarize the main
points

VISIT PREPARATION AFTERVISIT

* Prepare a list of
question | should ask
in order of priority

* What should |
highlight with my
doctor?

* What would be
helpful to bring or
prepare for the visit?

* Prepare an after visit
summary

*What are proposed
next steps in
treatment?

¢ Make a list of to-dos
post visit

¢ What should | be
monitoring from
home?

Always verify Al information with healthcare providers

Bringing Patient and Caregiver Voice to
Clinicians Across Care Teams

Visit Preparation Can Optimize Time With
Doctors

Navigating today’s complex health care system isa significant
challengefor families, particularly during health crises. Al tools
can help patients manage this complexity by organizing
information, preparing for appointments, and coordinating
between providers.

Thevalue of using Al for health system navigation was evident
in MBS's case when coordinating care across multiple
specidists. What traditionally may require multiple, lengthy
phone calls with repeated explanations could be streamlined: a
single concise summary can be shared with the primary care
and speciaist physicians and used to facilitate referrals and
second opinion consultations.

Using Al-generated text to support patient verbal explanations
can offer consistent communication across all clinicians while
preserving the authentic voice of patients and caregivers. This
approach is especially valuable when apatient needsto explain
complex information—often involving multiple symptoms over
time. Al text summaries of patient-reported information can
help ensure that patients and caregiversdo not lose their personal
voice or lived experience and can communicate accurately and
efficiently. By reducing reliance on patients memory “in the
moment” or need for verbal explanationsto be repeated for each
provider, Al helps prevent important details from being
overlooked.
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Visit preparation represents another area where Al can
significantly improve patient care. When patientsarrive at visits
with a basic understanding of their condition and
well-researched questions, clinicians can focus on the more
complex and personalized aspects of care. Patient and symptom
summaries can condense a lot of information into “quick
takeaway” documents that make the most of short appointment
times. As MBS's case demonstrates, patients who arrive better
informed and confident can have more meaningful
conversations. Some examples of preparation include:

«  Summarizing your current health situation, or updates since
last visit.

»  Organizing test results, summary of symptoms.

»  Developing specific, informed questions.

»  Preparing clear descriptions of new concerns.

Some Al Tools for Patient Empowerment
in Health Care

The effective use of Al in health care requires understanding
the diverse landscape of available tools and selecting the right
one for each task. While many Al tools exist, they broadly fall
into 3 main categories, each with different strengths. Examples
of several tools are shown in Figure 5.
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Figure5. Sample artificial intelligence tools for patient and caregiver empowerment that may help a health care journey.

Featured Capabilities

Large Language Models

ChatGPT

Claude

Gemini

Microsoft Copilot

Ll

* General medical and literature queries
* Clinical document interpretation

» Visual analysis

* Chart creation

1. Perplexity
2. Consensus

* Real-time medical research
* Clinical research aggregation
* Source verification

* Evidence synthesis

Transcription Tools

1. Apple — Notes and Voice Memos
2. Google Live Transcribe
3. Otterai

Large Language Models

The foundation of patient Al use typicaly starts with
genera-purpose Al tools like ChatGPT, Claude, or Google's
Gemini. These serve as versatile assistants capable of handling
awiderange of medical information needs, functioning asdigital
“Swiss Army knives’ for health care applications. LLMs can
perform tasks ranging from basic medical terminology
tranglation to visual analysis of skin conditions through image
recognition features. LLMs can review and organize even
complicated medical texts, including research papersand clinical
guidelines, into a more patient-friendly language.

Part of what makes L L Msso powerful isthat LLMsare“trained
on” (have access to) massive amounts of information—the
equivalent of reading millions of books or the entire internet
many times over. Thisincludes publicly available data such as
websites, articles, news, blogs, educational resources, and public
health information from sources like the Centers for Disease
Control and Prevention, World Health Organization, and the
National Ingtitutes of Health, as well as open-access scientific
journals. Some LLMs also include licensed content, including
textbooks, databases, or large datasets. LL Msdo not have access
to private health records, real-time clinical databases, or most
subscription-based information.

LLMs are aso trained on general medical knowledge sources
(not patient-specific), including medical textbooks, clinical
guidelines, reference materials, and research abstracts or
summaries from medical databases. Using this vast amount of
information, LLMs can connect related pieces (eg, 4 different
symptoms that might not seem related) and present them in
clear, easy-to-understand ways. By contrast, humans have
experiential  knowledge, intuition, clinical judgment, and
real-world pattern recognition, whereas LLMs have statistical
patterns from text, but no direct experience. Both can be
valuable, and even more so when combined.
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» Medical visit transcription
* Some offer Al summarization, analysis of
transcripts, or conversion of text to tables

It isimportant to emphasize that Al output does not constitute
amedical diagnosisor should not driveclinical decision-making.
Medical knowledge evolves rapidly, and there can be lags
between new research and what is reflected in LLM training
data. The ability to “link four different symptoms” is pattern
recognition based on an LLM'’s training data, but not clinical
reasoning and view of the full patient background that a health
care provider would have.

Research Tools

When patients need to delve deeper into medical literature or
find specific clinical information, specialized research tools
become invaluable. Perplexity Al stands out for its ability to
find and synthesize current medical information, guidelines,
and reviewsin real time. Its advanced search capabilities allow
patients to specifically target medical journals for scientific
evidence, or aternatively, explore patient communities on
platforms like Reddit for valuable real-world experiences and
insights.

Transcription Tools

Recording conversations can help many patients to remember
all of thefine detailsfrom doctor’s appointments. Transcription
capabilities are available, whether through native apps like
Apple's voice memo transcription or dedicated tools, which
enable patients to record and transcribe medical consultations.
Many health systems now use what is referred to as “ambient
documentation” technology that records visits, and these
transcripts are often available upon request. These transcriptions
canthen beinput into LL Msto understand health care providers
rational e and planned next steps, giving Al comprehensive data
to better serve patient needs.

It isimportant to obtain a clinician’s consent before recording
amedical visit, just as they would need patient consent. Often
required by law, this helps maintain trust, respect, and
transparency between patient and provider [13].
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Future Directions

After reviewing what has worked and what to be mindful of in
terms of how patients use Al, the next step is to consider how
Al can be improved and better support patients in the future.
The evolution of Al in health continues at a rapid pace. Going
forward, with emerging technologies and changing health care
dynamics, there are exciting possibilities and important
considerations for patient empowerment through Al. Current
publicly available Al applications operate independently of
health care organizations; Al integrating with health care
systems represents perhaps the most promising frontier.

When MBS wanted to use Al to trandate MRI results, she
needed to manually copy text from the patient portal into
ChatGPT. Imagine patient portals equipped with Al assistants
that can immediately help interpret new test results or explain
changes in treatment plans. These applications could achieve
levels of privacy and security of existing health care platforms,
while adding the immediate comprehension support that patients
need. A more streamlined future might include:

- “Explain This’ buttons next to medical terms in patient
portals.

« Al assistants that maintain context across multiple health
documents or care providers.

« Tools that help prepare visit summaries by combining Al
analysis of both clinical notes and visit recordings.

« Allowing electronic health record data to be exported and
deidentified for use with other Al tools.

«  Systemsthat suggest relevant questions based on upcoming
appointment types.

Visual Interpretation Tools

Visual interpretation tools also show particular promise. While
current Al applications excel at text interpretation, emerging
technologies demonstrate increasing capability in analyzing
medical imaging. Future systems might help patients better
understand their X-rays, MRIs, or computed tomography scans
through:

« Interactive 3D visudizations of findings.

«  Comparative analyses with previous imaging.

«  Plain-language explanations of visual changes.

«  Preparation guides for upcoming imaging procedures.

Per sonalization

Personalization represents another crucial areaof devel opment.
Future Al systems will likely become more adept at tailoring
their support based on:

« Individual language preferences.

«  Persona medical history.

« Individual health literacy levels.

« Learning style preferences (eg, text, video, and photos).
«  Specific medical conditions.

This personalization extends beyond mere language adjustments
to encompass comprehensive adaptation of information delivery
and support strategies.

https://jopm.jmir.org/2026/1/e69790
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Diagnostic Support

A significant portion of medical research never reaches
clinicians or their patients, and trandating new evidence into
routine practice is often estimated to take about 17 years [14].
Al can analyze large medical datasets, detect subtle patterns,
and link symptomsthat might otherwise seem unrelated, making
it a powerful tool for diagnostic support [15,16]. Although Al
lacks access to every piece of medical data, it can draw on
extensive, diverse sourcesto provideinsightsdirectly to patients.
Like humans, Al can make mistakes, but it offers an important
advantage: generating a list of potential explanations or
conditions for patients and clinicians to review and validate
together.

Supporting Under served Communities

Supporting underserved communities with Al can assist them
by providing health information around the clock and in multiple
languages, even when clinics are closed. For example, a patient
could ask the same questions MBS used but add, “Translate
this into Spanish.” As shown in MBS's case, Al can trandlate
complex medical reports into plain-language summaries that
increase patient understanding [17] and deliver information in
ways that overcome language barriers and limited clinic hours.

Additionally, certain populations, such as older people, may be
more comfortable interacting via speech, which is afeaturein
many LLMs, as some individuals may find the dexterity
involved with typing on small keypads on smartphones
challenging [18].

Overcoming Barriers

There are barriers that some patients may face in using large
language models, including subscription costs, limited digital
literacy, and a lack of knowledge about how to work with Al
tools. Public libraries, senior centers, and community
organizations—such aslocal councils on aging—can help bridge
these gaps by offering freeinternet access, technology training,
and support to help build skills.

It's important that these advancement suggestions above be
balanced against important considerations. Privacy and security
concerns will require ongoing attention as Al systems become
more integrated with persona hedth information. The
development of robust security protocols, clear ethical
guidelines, and strategies to detect and mitigate data bias must
proceed in parallel with technological advancement.

Perhaps most importantly, future developments must maintain
focus on a fundamental goa: enhancing patient care and
outcomes. Technology should serve patient needs with
devel opment priorities shaped by actual patient experiencesand
health care requirements.

As we look ahead, several key principles should guide the
evolution of Al in patient care:

Improve patient outcomes and experiences.
Enhance understanding and engagement.
Maintain human connection in care.

Ensure equity, access, and privacy.

Support clinical judgment—and cause no harm.

g s wDdhpE
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Thefuture of Al in patient care holds tremendous promise, but
realizing this potential requires thoughtful development and
implementation. Progress should be measured less by
technological innovation and more by meaningful improvements
in patient outcomes and experiences. Further study is needed
to better understand theimpact of these emerging tools on both.
As MBS's case demonstrated, the goal is not to revolutionize
health care but to make it more accessible, understandable, and
effective for patients navigating their health journeys.

Conclusion

This case study shows how integrating Al toolsinto patient care
can greatly enhance the patient and caregiver experience.

Schoening & Cotliar

ChatGPT helped turn a stressful period into one of clearer
understanding and active engagement. Such tools can increase
patient understanding, improve communication with clinicians,
support treatment research, ease emotiona strain, and shorten
the care timeline.

As health care evolves, Al hasthe potential to support patients
across their health care journey, working alongside providers.
Properly implemented, Al can empower patients to participate
more effectively in their care, provided its output is validated
by trusted sources. To succeed, these tools must be designed
with patients and caregivers at the center, addressing their
distinct challenges and needs.
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